TETBURY PAROCHIAL CHURCH COUNCIL

MINUTES

Meeting held on Thursday 21st November 2013 

The Meeting began with prayer 

1.  Present: Revd. Poppy Hughes (Chair); Jonathan Adkins; Alan Bailey; Diana Challis; Lorna Dallimore; Keith Essam; Richard Glanville; Alison Hesketh; Peter Hodgson; Kevin Painter; David Paulson; John Sharp; Margo Smith; Don Stevens; Ian Thomas; Sue Thomas; Peter Yorke

     Apologies:  Pam Bird; David Evans; Brian Kimber

2.  Minutes of meeting 19th September 2013, having been circulated prior to the meeting. After two minor amendments, they were signed as a true record.

(190913: Item 3 PCC Responsibility for St Saviours now reads: “it didn't adequately address our concerns over St Saviour's, so further enquiries were made. We are reassured...”)

3.  Matters arising

· Beacon update : Copies will arrive from the printers on 29th November ready for distribution from  1st December. Kevin Painter thanked Poppy Hughes and Margo Smith for their help.

· Welcome Pack : Please see notes from the Pastoral Committee, attached. 
Poppy Hughes suggested that copy is produced and shown to her before it is sent for printing. The Pastoral Committee will hold responsibility for the Welcome Pack.

· St Mary's Primary School - Foundation Governors 
: Confirmation has been received regarding Steve Farthing's re-appointment (until 31.08.17). Rob McCorkell (former Mayor of Tetbury) is willing to stand as a Governor, filling another vacancy. Kevin Painter proposed, Sue Thomas seconded, and there was unanimous approval for his appointment. 

However, notification has been received that Dr Christopher Hallpike's term of office expires on 31.03.14. He does not wish to continue, so another person is sought to fill the vacancy. Poppy Hughes urged PCC members to consider this a priority.

ACTION: all PCC members

· Organ report – update
 : Jonathan Adkins reported that the process of requesting reports and tenders has begun as, in the recent past, there has been a series of costly call-outs for organ repairs. It makes sense to have a thorough report into the current condition of the Church organ.
Harrison & Harrison of Durham (organ builders) would be one of the most suitable companies to carry out the inspection and report, however they make a charge of c£380. Ian Thomas proposed, Alan Bailey seconded and there was unanimous approval for them to be engaged. It is likely that the cost would be redeemed if they are also given the remedial work. Peter Yorke asked that we keep the rights to the report after it is produced.

ACTION: Jonathan Adkins

· All Saints' and All Souls' : the Services had been separated into Morning and Evening services, with c90 people attending the All Souls' service. Diana Sharp had written to all those bereaved in the past year and those living locally who have been bereaved in the previous three years.



· Avening & Cherington: an appointment has been made and the announcement will be made on Sunday 1st December. It is anticipated that the Licencing of the 'House for Duty Priest' will be in March 2014, although Bishop Michael has yet to confirm a date.

· Recording of Services: the proposal is for services to be recorded 3 or 4 times per year. 

4.  Treasurer’s Report and Finance Matters arising

· PCC Finances : (see attached document) In addition to the report by Peter Yorke, it should be noted that no monies have been received from Hyperion Records as yet. The major point he wished to make at the point is that expenditure is up and income is down.

The Churchwardens and Treasure met in October resulting in the Estimates 2014 document (see attached: Figures were slightly revised during the PCC meeting – please use the attached document v2) Peter Yorke was thanked for his efforts.


With effect from 1st January 2014, Peter Yorke is taking over responsibility for Parochial


Fees, from Alan Bailey. This may require a new account to be opened at Lloyds Bank. This

            was proposed by Ian Thomas, seconded by Sue Thomas and unanimously approved.

· Fees 2014: 

The current fees are:




Weddings


Funerals




Vergers
£40

£30




Organist
£80

£50




Choir

£125

£125




Add. Music
£65




Bells

£90




Heating
£75

£75




Chandeliers
£60




Clerk

£10

        Alan Bailey proposed, Ian Thomas seconded and there was unanimous approval for keeping

        the fees the same for 2014.

· Office equipment: As has already been reported, the photocopier is no longer fit for purpose! The suggestion was made that a new black and white photocopier be purchased (c£2000) and the printer be replaced with one capable of producing colour and A3 documents (c£500). This was proposed by Alan Bailey, seconded by Diana Challis and unanimously approved. 

· Legacy Donations: This project was launched in Church last Sunday and some parishioners have already discussed their plans with Alan Bailey. The suggestion was made that it is repeated several times a year.

5.   Correspondence

· Use of Church : a request has been received from the Rotary Club of South Cotswolds to use the Church for a fund-raising concert, from approximately 3 – 11pm on Saturday, 7th June 2014. It was proposed by Keith Essam, seconded by Jonathan Adkins and unanimously approved that permission be granted and that the usual hire charge of £100 be waived.

· Electoral Roll: there had been two omissions form the Roll in April; Elizabeth (Liz) Harrison and Jean Henderson were added.

6.    Building our Vision (including Journeying Together): 

As part of our on-going self-evaluation, PCC members took part in an exercise. The discussions proved to be fruitful, highlighting areas of strength and weaknesses in our Parish. There were many areas where agreement was reached. The discussions helped show where our priorities should lie and were a useful tool in preparing for the PCC 'away-day' in May 2014 (See attached document) 

7.    Churchwardens' Items

· Hire of Church Policy: Alan Bailey has produced a discussion document. PCC members were asked to read it and bring ideas so that it can be approved etc next year. Comments regarding Public Liability etc. were made. A small working party (Jonathan Adkins,  Alison Hesketh, Peter Hodgson and Ian Thomas) will work on it with Alan Bailey and report back at the next PCC meeting.




           ACTION: Working party

· Garden of Remembrance: As it has become apparent that the Garden of Remembrance is not being chosen as a place to bury the ashes of our recently deceased, the Churchwardens have tried to find out the reasons. Many people have commented that it doesn't look like a garden, so 'Tetbury in Bloom' members have been asked for their suggestions. These include:

- the gate is too high and should open outwards

- railings would be much better than the box hedge

- vases could be put on brackets on the wall

- the troughs would look better positioned on either side on the main West door

- a thin strip of gravel around the edge would make it easier for walking on 

- TiB members should be asked to plant spring bulbs in the 'cut out' areas

A suggestion was made that PCC members should all go and look at the Garden of Remembrance and have their ideas for the next PCC meeting       


           ACTION: PCC members

· Church Silver: The silver is still stored in Edinburgh and costs us £48 each time we bring it down. Until now, no-one has commented that it hasn't been used since last Christmas! A decision was taken that we should have it brought down and it should be used at Christmas this year.






        ACTION: Churchwardens

8.   Second Sunday charities for January, February, March 2014

· January 2014:

The Cotswold Care Hospice
(Barbara Ball)

· February 2014: 
A charity for female prisoners on release (Margo Smith)

· March 2014:

Water Aid (Alan and Judith Bailey)

9.  Reports from Committees

Reports from the Social and Fabric Committees were circulated prior to the meeting.  A report from the Pastoral Committee was distributed at the meeting.

Fabric Committee: 

- Audibility : a meeting has been arranged with a professional company for a trial of the

  equipment. There is a possibility that new microphones may be needed.

- Energy saving: Peter Yorke is undertaking an evaluation of the costs

- Thermal Imaging: will be carried out on 4th December; a report will follow

- Drains: have been unblocked and the North Ambulatory is now drying out

- Main West Door: the closure mechanism has been fixed although there are still problems to

   be resolved with the right-hand door of the draught lobby.


- Draught excluders – have been fitted on the South Ambulatory door; still to be fitted on

  North Ambulatory doors

- Heating: experiments have been conducted but energy costs must be reduced. The advice

  to Parishioners is still to sit at the front of the Church, where it is warmest.

Date of next meeting: Monday 2nd December

Pastoral Committee: 

- Visitors: The Sidesmen and women are to be thanked for welcoming potential new Parishioners to St Marys' and for inviting them to stay for coffee. 

- Arrival in church before services: PCC members were reminded not to stand at the back of church, in the doorway, before services, especially at 9:30am

- Lent Group: Poppy Hughes thanked the Group for the prompt and said that she would lead the planning for the Lent Groups in 2014.



            ACTION: Poppy Hughes 


            10.  Any other business 





                         Burial Grounds – to be discussed at the January meeting of PCC

There being no further business, the meeting closed at 9:35pm with The Grace.

Date of Next Meeting - Thursday 23rd January 2014 at 7.30pm in St Marys’ Primary School
	Treasurer's Report to PCC (21 November 2013)
	
	
	
	

	
	
	
	
	
	
	

	1. Results for 2013 to date
	
	
	
	
	
	

	Fund:
	
	General
	Friends'
	Other
	Total
	

	Balance at 1 Jan. 2013
	
	30,129 
	58,598 
	44,397 
	133,124 
	

	Jan. to  August 2013
	
	-14,210 
	1,935 
	-7,450 
	-19,725 
	

	Result for September
	
	-1,578 
	-9,178 
	-354 
	-11,110 
	

	Result for October
	
	1,804 
	318 
	756 
	2,878 
	

	Transfers
	
	18,676 
	-1,340 
	-17,336 
	0 
	

	
	
	------------
	------------
	------------
	------------
	

	Balance @ 31 August
	
	34,821 
	50,333 
	20,013 
	105,167 
	

	
	
	------------
	------------
	------------
	------------
	

	   This table brings the overall situation of the General, Friends' and other  (East Window,

	 E. Davis and A. Parkhouse) funds up-to-date to the end of October, and gives the results

	for the months  of September and October, since my report to the PCC in September.

	   The result for September was much as for previous months, with the Friends Fund

	bearing the cost of the painting restoration (£10,452). During October, the General
	

	Fund received the donations remarked on below, but even with these, it would not have

	broken even without the receipt of £2000 for the Music Festival, which I took into account

	when reporting at the last meeting that the deficit, I thought, had peaked.
	
	

	   The transfers between funds reflect mainly the closing of the East Window Fund
	

	with a balance of £17,169.
	
	
	
	
	
	

	
	
	
	
	
	
	

	2. Comparison with last year
	
	
	This year
	
	Last year
	

	
	
	
	to 31 Oct.
	
	to 9 Nov.
	

	General Fund
	
	
	
	
	
	

	Receipts
	
	
	53,489 
	
	62,306 
	

	Payments
	
	
	67,318 
	
	65,948 
	

	
	
	
	------------
	
	------------
	

	Deficit
	
	
	-13,829 
	
	-3,642 
	

	
	
	
	------------
	
	------------
	

	Friends' Fund
	
	
	
	
	
	

	Receipts
	
	
	14,803 
	
	19,909 
	

	Payments
	
	
	21,885 
	
	19,507 
	

	
	
	
	------------
	
	------------
	

	Surplus/Deficit
	
	
	-7,082 
	
	402 
	

	
	
	
	------------
	
	------------
	

	Other funds
	
	
	
	
	
	

	Receipts
	
	
	14,277 
	
	5,324 
	

	Payments
	
	
	21,325 
	
	26,738 
	

	
	
	
	------------
	
	------------
	

	Deficit/Surplus
	
	
	-7,048 
	
	-21,414 
	

	
	
	
	------------
	
	------------
	

	All funds
	
	
	
	
	
	

	Receipts
	
	
	82,569 
	
	87,539 
	

	Payments
	
	
	110,528 
	
	112,193 
	

	
	
	
	------------
	
	------------
	

	Deficit
	
	
	-27,959 
	
	-24,654 
	

	
	
	
	------------
	
	------------
	

	
	
	
	
	
	/This table
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	   This table gives the comparison of the receipts and payments this year to 31 October

	with those reported on to the PCC last year, to  9 November 2012.
	
	

	   They are not quite comparable, as last year's figures included the November Parish Giving

	Scheme receipts and the Parish Share payment (and perhaps therefore other transactions

	early in November 2012).
	
	
	
	
	
	

	   The General Fund deficit for the year of £13,829  is now reduced from the peak of
	

	£14,210 reported last time (these figures being for the General Fund alone and not taking

	account of the closure and transfer of the East Window Fund).It remains the position

	that, compared with last year, receipts are down and payments are up.
	
	

	   The Friends' Fund this year has incurred substantial expenditure on the restored
	

	painting. Expenditure on the new soakaway has yet to be billed.
	
	

	   The deficits on the Other Funds in both years are due to the payments for the East

	Window having been made partly in 2012 and partly in January 2013.
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	3. Payments of £500 or more since the last report.
	
	
	
	

	The following such payments have been made:
	
	
	
	

	Monthly: Ecclesiastical Insurance: £561.60 (Sept.) and £516.09 (Oct.)
	
	

	Monthly: Npower: £938
	
	
	
	
	
	

	Monthly: Parish Share: £3,377
	
	
	
	
	

	September: Bush & Berry Conservation Studio: £10,452 (for the painting).
	

	
	
	
	
	
	
	

	4. Donations
	
	
	
	
	
	

	The following donations have been received since my last report:
	
	

	(a) an annual gift from HRH The Duke of Cornwall; and
	
	
	

	(b) anonymous donation of £1000.
	
	
	
	
	

	I have acknowledged both of these in appropriate terms.
	
	
	

	In addition, £602.20 was collected for Church Funds at the funeral of Les Halpin.
	

	
	
	
	
	
	
	

	5. Control of expenditure during 2014
	
	
	
	
	

	At a meeting with the Churchwardens during October, the need to control
	
	

	expenditure during 2014 was discussed. It was decided to recommend to the PCC
	

	that the attached list of estimates of, or targets for the amounts of expenditure
	

	under each main heading of the accounts be approved, as a way of aiming at control

	or at least moderation of General Funds expenditure during 2014.
	
	

	
	
	
	
	
	
	

	Peter Yorke
	
	
	
	
	
	

	  9 November 2013
	
	
	
	
	
	


	General Funds: Estimates and targets for 2014
	
	

	
	
	
	
	
	

	Item
	2012
	2013
	2013
	2014
	Control

	
	Actual
	Estimate
	Revised
	Estimate
	

	Parish Share
	39,720 
	N/A
	40,430 
	41,650 
	PCC

	
	
	
	
	
	

	Clergy Expenses
	3,906 
	
	2,000 
	4,000 
	(PCC)

	
	
	
	
	
	

	Grants made
	50 
	
	775 
	500 
	PCC: could some be from

	
	
	
	
	
	second Sunday?

	Festivals & events
	1,801 
	
	3,900 
	500 
	Social Committee

	
	
	
	
	
	

	Honoraria
	7,440 
	
	5,925 
	5,925 
	PCC

	
	
	
	
	
	

	Parish Office
	1,556 
	
	1,600 
	1,600 
	Treasurer to keep reviewed

	
	
	
	
	
	

	Insurance
	6,632 
	
	6,600 
	5,300 
	Fabric Committee to be

	
	
	
	
	
	asked to review this.

	Utilities
	7,707 
	
	11,000 
	12,000 
	Fabric Committee: savings

	
	
	
	
	
	in 2015

	Magazine
	585 
	
	650 
	900 
	PCC

	
	
	
	
	
	

	Other running
	2,358 
	
	3,520 
	3,125 
	Treasurer to keep reviewed

	
	------------
	------------
	------------
	------------
	

	Total payments
	71,755 
	0 
	76,400 
	75,500 
	

	
	
	
	
	
	

	Less receipts
	69,771 
	
	67,000 
	70,000 
	Donations recover in 2014

	
	------------
	------------
	------------
	------------
	

	Deficit
	1,984 
	0 
	9,400 
	5,500 
	

	
	------------
	------------
	------------
	------------
	

	
	
	
	
	
	

	Notes
	
	
	
	
	

	Estimates were not done in this form last year, but this will now, as the "estimate"

	form the basis for a "revised estimate" to be made at this time next year - and so on.

	Estimates for  Parish Office, Insurance and Other running costs are targets.

	Receipts are too irregular to estimate other than in round terms this year:

	but next year, after a full year's experience, I will propose some estimates

	for the main categories of income.
	
	
	

	Peter Yorke
	
	
	
	
	

	  9 November 2013
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Notes made after PCC discussion and activity:

BLUE highlighting implies PCC satisfaction; RED highlighting implies some room for improvement!

Journeying Together:  The Diocese of Gloucester’s mission, purpose and objective
A journey together:  To share the transforming Gospel of Jesus Christ with people in and around Gloucestershire

The purpose of our journey:  The Diocese of Gloucester seeks under God to be a resilient, dynamic and transforming gospel presence in and around Gloucestershire, empowering people and communities to lead authentic and faithful lives in a rapidly changing world.  To fulfil our purpose we journey on four paths that seek to build a Diocese that –

Worships together

· Through Scripture, prayer and sacrament 

· With accessible services that lift hearts to heaven

· By embracing variety of worship in every place  

· By celebrating the pastoral offices with sensitivity and confidence  

Shares our Christian faith and values

Through culturally appropriate evangelism across all ages  

By enabling everyone to grow in their faith, discipleship, vocation and ministry

Through mutual support of one another spiritually and materially  

By engaging with families and schools and by developing church schools as partners in mission

 Provides a visible presence in every community and parish

· By witnessing to God’s love through identifiable people and buildings 

· By offering welcome, hospitality and pastoral care to all

· Through growing existing congregations and planting new ones  

· By ensuring our buildings are well ordered and in good repair, fit for the widest possible use  

Serves the wider world

· Through prophetic engagement with the diversity and inequality within our communities

· Through the use of physical, spiritual and human resources to tackle poverty and injustice in the Diocese and beyond  

· Through working for the integrity of creation

· Through experience of our local, ecumenical and international partnerships  

Fees, Policy, Terms and Conditions 

for Concerts to be held at

 St Mary the Virgin and St Mary Magdalen Church, Tetbury
Why we hold concerts

· To make the building open to the community, to bring more people through its doors who would not otherwise come, and to encourage familiarity with it.  Those who come in this way may well experience something of God through the music.
· To make use of the superb acoustics of the building and through it promote the enjoyment of good music for all.
· To promote the church building.
· To raise money for ourselves or for charitable purposes.

St Mary's Church Hire
St Marys’ Church, Tetbury is a remarkable venue for musical evenings, concerts, presentations and other public events.  The building is light and airy with excellent acoustics and good sight-lines.  The church can seat an audience of 500 people.
Rates in 2014: 

£250 - including two-hour rehearsal time immediately before the event.

£350 - if a longer rehearsal is required.  


£500 - for the entire day. 


£100 - if it is necessary to bring equipment into church on the previous day

Charities rate (where an event is fully in aid of a specific charity):-





£100 plus 20% of ticket sales

Additional charges:



Heating 

£100


Use of staging 
£100 


Front chandelier 
£  60


Both chandeliers 
£120



Both candelabras 
£  40


Use of organ

£  50 plus additional £ 80 for organist.


Grand piano 

£  25


Use of sound system
£  20


Basic Policy

1. Dates of Concerts are to be agreed by the Music Events Committee (MEC) who will aim for a reasonable balance of music and spread of dates.
2. It may be necessary for the Director of Music and the Vicar to make a decision when a delay is not possible but they will always try and avoid this.
3. There are three kinds of Concerts
· Those promoted by the PCC either for themselves or for a charity.  This will be the normal arrangement even if a charity undertakes most of the work, selling etc.  The PCC delegates the choosing of concerts and dates to the Music Committee and the responsibility for concerts, once agreed, to the Director of Music.

· Those promoted by a Third Party.

· Tetbury Music Festival.  This will be subject to a separate annual agreement with a fee to be agreed by the MEC.  The Tetbury Music Festival (TMF) will arrange its own insurance for instruments.
4. The fee for concerts other than the TMF will be as above.  A plate will be put out for a collection for the benefit of the church.  
5. The PCC may decide to waive a part of the charges where the event is being held for a clear charitable purpose.
6. An account shall be produced for each concert showing income and expenditure.  This is to be supplied to the Church Treasurer so this can be included in the church accounts. 
7. Each concert shall have one person with primary responsibility for that concert, agreed by the MEC.  This will usually be the Director of Music but others, may take responsibility in certain circumstances.
8. This policy is to be approved by the PCC and reviewed by the MEC annually, any revision will also to be approved by the PCC.

The Music Events Committee

1. The MEC consists of the Director of Music, Jonathan Adkins and the Churchwardens (presently Alan Bailey and Diana Challis) plus two members of the PCC.

2. The Chairman and secretary will be selected by the MEC.

3. The MEC exists to ensure that music events are handled efficiently and promptly.  It will normally meet once a quarter, except at holiday times).
4. The MEC will produce a diary of concerts and report to the PCC. 

Church of St Marys’, Tetbury 
Conditions of Hire (revised November 2013) 

1.
Applications 

All applications for the hire of the church must be in writing on the printed form and forwarded on completion to the Parish Administrator at St. Marys’ Parish Office.  The person by whom the application form is signed shall be considered the Hirer.  Where a promoting Organization is named; that Organization shall also be considered as the Hirer and shall be jointly and severally liable hereon with the person who signs the form. 

2.
Charges 

All charges in respect of hire for a single event must be paid before the time of hiring to the Parish Administrator normally one month prior to the event.  
3.
Deposits 

A non-returnable deposit may be requested to ensure confirmation of the booking.  The Parish Administrator may also charge a ‘good behaviour’ deposit to the Hirer at the time of booking.  The said deposit will be such a sum as is considered appropriate at the time of hire and as set out in the hire agreement. 
If the premises are found to be in an unsatisfactory condition after the event and the cost of cleaning or damage exceeds the deposit, the Hirer will be liable for those extra costs.  If the premises are found to be in a satisfactory condition after the event, the Parish Administrator will return the deposit to the Hirer.  

If the church and/or the churchyard are left in an unsatisfactory condition, some or all of the deposit will not be refunded. 

4.
Church Building Management 

A contact number will be provided for the Church Manager, contact should be made regarding Opening and Closing of the Church.  The Hirer is expected to leave the premises in a reasonable condition after use, giving the floors a sweep and collecting and disposing of all rubbish.

NOTE: Hirers will be expected to remove all their rubbish from the Church, unless other arrangements are made with the Church Manager. 

5.
Alcohol 

Alcoholic drinks may be consumed, but not sold, on the premises unless the Hirer has obtained a license.  The license must be seen by the Parish Administrator prior to the event and displayed during the event.
6.
Damage to Premises 

The Hirer is responsible for all damage to the premises (and adjacent premises) and to any property in the premises occurring during the period of the hiring, however and by whosoever caused. 

It should be noted that the Church public liability insurance only covers the Hirer and his agents during the actual period of hire. 

Any damage caused to the Church or any property belonging to it shall be made good by the Hirer or the Hirer shall pay such sum as shall be required to make good any such damage as soon as it is known. 

7.
Hours of Use 

The hire of the church does not entitle the Hirer to use or enter the church at any time other than the specified hours for which the church is hired, unless prior arrangements have been made with the Church Manager.  The ‘good behaviour’ deposit (Paragraph 3) may be called on to reimburse the Church in the event of expenditure being incurred by any of its members.  In the event of the Hirer exceeding the said specified hours, the Hirer will pay an additional charge in accordance with the prevailing scale of charges and the “good behaviour” will be forfeited. 

8.
Sub-Letting 

The Hirer shall not sub-let the church, nor any part thereof. 

9.
Regular Group Users 

If a Group User receives a yearly discounted rate for the hire of the church, the group is expected to provide volunteer help at the Spring and Autumn working parties.  Failure to do so will result in a review of those discounted rates and possible loss of your current discount. 

10.
Loss or Damage 

The Parochial Parish Council shall not be responsible for any loss of or damage to any property of the Hirer or his agents.  The Parochial Parish Council shall not be responsible for any injury, which may happen to any person using the premises during the hiring. 

If the Church has to be closed, or the hiring interrupted or cancelled, because of breakdown of machinery, failure of electricity supply, leakage of water, fire, government restriction or act of God, the Parochial Parish Council shall not be responsible. 

11.
Right of Entry 

The right of entry to the church is reserved to any member of the Parochial Parish Council and any police officer at any time during the hiring. 

12.
Good Order 

Remembering the Church is a place of worship the Hirer shall ensure that good order is kept in and around the church during the hiring and the Parochial Parish Council may, if it thinks fit, charge the Hirer for any extra expense it may incur for engaging police officers to preserve order prior to, during or after any entertainment or meeting on the premises.  The Parochial Parish Council reserves the right to put a stop to any concert which, in the opinion of that Committee member, is not properly conducted.

13.
Removal of Hirer's property 
Property of the Hirer and the Hirer's agents must be removed within the period of hire.  This includes goods brought for sale or consumption etc. 

14.
Fire Precautions 

The Hirer must make themselves familiar with the fire appliances and the position of fire exits.  No exits may be blocked, or obstructions placed in corridors, nor any fire appliances removed or tampered with. 

15.
Lighting
All lights must be switched off after use. 

16.
Cancellation 

1.
The Parochial Parish Council may terminate the hiring by giving 14 days notice in writing for non-payment of any sum payable under the Agreement on its due date. 

2. 
Unless otherwise stated in the Hire Agreement either party may terminate the Hire Agreement by giving four weeks notice. 

3. 
Any Notices to be given to the Parochial Parish Council shall be sent to the Parish Administrator. 

NOTE: In signing these conditions of hire I agree to bind myself (and/or the group I sign on behalf of) to the above conditions and in the case of regular hirers, the attached letter showing the dates of hire for the period of this contract. 
Date ______________________ 

Signature___________________________________________ 

On Behalf (Group)____________________________________ 

Revised November 2013
St Marys’ Church, Tetbury

Estimated number of people to be in attendance

This Agreement, made and entered into this day of, 201__ by and between the Parish Church of St Marys’, Tetbury.

The PCC of St Marys’ Church agrees to hire the Church Building to the Hirer for the purpose of and no other purpose commencing at _________ on the ______ day of_________________, 201__ this is to include setup time before the event and ending at _________ on the ______day of _______________, 201__ including breakdown and clean-up time after the event.

Hire Payment. The Hirer shall pay the total sums in the amounts and at the times set forth herein below:

(hereafter referred to as the Hirer).

􀁺 Flat fee (payable in all cases) £100.00 to be payable on signing this agreement and which is non-returnable.

􀁺 Returnable Security Deposit of £100 (by signed cheque to be retained and then returned to the Hirer within 14 days of the event providing that the Hirer has fulfilled all promises and covenants contained in this Agreement and has paid the additional/extraordinary fees, if any, below).

􀁺 An additional fee amounting to 20% of any ticket sales to be payable within seven days of the event.

􀁺 Extraordinary fees for the use of Pipe Organ, Keyboard, Sound System as

detailed in the Conditions of Hire.

All cheques are to be made payable to 'Tetbury PCC'

Please ensure that the conditions over-leaf have been read and signed.

Fees :-


Flat Fee 


£ 


Extraordinary Fees 
£


Sub Total 


£


Additional Fee


20% of Ticket Sales





Total
£
Cheque for returnable Security Deposit received
Church Hire Agreement

Church Copy

Fees received by




Date :-



£



£

This Church is the 'House of God' and all Hirers are expected to treat the building with respect.

􀁺 The Church nor its trustees, representatives, employees, or agents may not be held liable in any way for an occurrence in connection with the activity which may result in injury, harm or other damages to your organization and guests, invited or not.

􀁺 The PCC will not be held liable for any loss or damage to the Hirer's property, equipment or effects. 

􀁺 Items of Church furniture may only be moved by prior arrangement with the Vicar or Churchwardens.
􀁺 Use of the Church Organ will only be permitted with the agreement of our Organist and a fee of £50.00 paid for the use of the pipe organ.  Any damage to the organ will be chargeable, at cost, to the Hirer.

􀁺 The Hirer is responsible for obtaining any permissions or licenses that may be needed for their event.

􀁺 The Hirer should provide their own public address/amplification system if this is considered necessary although the Church sound equipment may be used for a fee of £20.00.

􀁺 Hirers should familiarize themselves with the location and workings of fire extinguishers and exit doors prior to the start of the event and should provide appropriate and adequate stewarding for their event.

􀁺 It is the Hirer's responsibility to return the building to its condition prior to the hiring and any extra cleaning that is required will be charged at £20.00 per hour.

􀁺 The Church is not licensed for the sale of alcoholic drinks.

􀁺 The Church is a totally non-smoking area.

I accept the conditions of hire on behalf of

Signed
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CONDITIONS OF HIRE

St Marys’ Church, Tetbury

Estimated number of people to be in attendance

This Agreement, made and entered into this day of, 201__ by and between the Parish Church of St Marys’, Tetbury.

The PCC of St Marys’ Church agrees to hire the Church Building to the Hirer for the purpose of and no other purpose commencing at _________ on the ______ day of_________________, 201__ this is to include setup time before the event and ending at _________ on the ______day of _______________,201__ including breakdown and clean-up time after the event.

Hire Payment. The Hirer shall pay the total sums in the amounts and at the times set forth herein below:

(hereafter referred to as the Hirer).
􀁺 Flat fee (payable in all cases) £100.00 to be payable on signing this agreement and which is non-returnable.
􀁺 Returnable Security Deposit of £100 (by signed cheque to be retained and then returned to the Hirer within 14 days of the event providing that the Hirer has fulfilled all promises and covenants contained in this Agreement and has paid the additional/extraordinary fees, if any, below).
􀁺 An additional fee amounting to 20% of any ticket sales to be payable within seven days of the event.
􀁺 Extraordinary fees for the use of Pipe Organ, Keyboard, Sound System as detailed in the Conditions of Hire.
All cheques are to be made payable to 'Tetbury PCC'

Please ensure that the conditions over-leaf have been read and signed.

Fees :-

Flat Fee 


£ 

Extraordinary Fees 
£


Sub Total 


£


Additional Fee

£

20% of Ticket Sales





Total
£
Cheque for returnable Security Deposit received

Church Hire Agreement

Hirer Copy

Fees received by




Date :-

£


£

This Church is the 'House of God' and all Hirers are expected to treat the building with respect.
􀁺 The Church nor its trustees, representatives, employees, or agents may not be held liable in any way for an occurrence in connection with the activity which may result in injury, harm or other damages to your organization and guests, invited or not.
􀁺 The PCC will not be held liable for any loss or damage to the Hirer's property, equipment or effects. 
􀁺 Items of Church furniture may only be moved by prior arrangement with

the Vicar or Church Wardens.
􀁺 Use of the Church Organ will only be permitted with the agreement of our Organist and a fee of £50.00 paid for the use of the pipe organ.  Any damage to the organ will be chargeable, at cost, to the Hirer.
􀁺 The Hirer is responsible for obtaining any permissions or licenses that may be needed for their event.
􀁺 The Hirer should provide their own public address/amplification system if this is considered necessary although the Church sound equipment may be used for a fee of £20.00.
􀁺 Hirers should familiarize themselves with the location and workings of fire extinguishers and exit doors prior to the start of the event and should provide appropriate and adequate stewarding for their event.
􀁺 It is the Hirer's responsibility to return the building to its condition prior to the hiring and any extra cleaning that is required will be charged at £20.00 per hour.
􀁺 The Church is not licensed for the sale of alcoholic drinks.
􀁺 The Church is a totally non-smoking area.

I accept the conditions of hire on behalf of

Signed
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Tetbury Parish Church

PCC Pastoral Committee

Minutes of meeting held on 6th November 2013

1. PRESENT – Richard Glanville (Chair), Alison Hesketh, Diana Challis (Churchwarden), Eileen Hodgson (co opted), Barbara Ball (co opted)

Apologies for absence – David Paulson, Pam Bird, Diana Sharp (co opted), Mike Van Sloots (co opted). Barbara Ball was asked to report on Prayer Circle – agreed. She is co opted to committee. Meeting opened in prayer.

2. MINUTES OF LAST MEETING 8th July 2013 agreed.

The 3 actions reported under 3.1 1 and 6.
3. VISITING
3.1 VISITING GROUP continues to organise individual visits to the lonely at home, and in nursing homes. Liaison is now established with “People for You” (Glos Rural Community Council) to avoid duplication and to attend their meeting on 9th Dec when they will report on increased funding to expand their Befriending Service

3.1.1 Alison reported that the names proposal at the last meeting were not appropriate for visiting. She would raise the issue of loneliness at the Patient Participation Group. If there were any names from Patient Participation Group that could be cleared through confidentiality problems for visiting and for Holiday at Home she would give us the names.                                                                                            Action cleared
3.2 Family Roll - Diana gave some new names of churchgoers to be added to the roll. Full update to be done at the next meeting.                                 Action: Richard G / all
3.3 Home Communions – CD of Poppy’s first service circulated. Agreed to be done quarterly with next recording around Christmas/ Epiphany   Action RG / Ian Thomas
3.4 Bereavement – not discussed – keep on agenda for next meeting

4. WELCOME
4.1 PCC to be thanked that sidesmen now sending people up for coffee after 0930 service and more are staying. But it was felt that start of the 0930 service there were often too many people obstructing the way in. We should welcome people through into the church.                                                                              Action – raise at PCC
4.2 WELCOME LEAFLET – 

Following proposal at PCC the committee looked at Welcome Pack used at Cam Church. It was agreed we should use a single leaflet (A4 folded) to be produced by Diana Sharp and circulated on email for agreement by committee members PCC and Poppy. Following approval to be available and with the sidesmen at the back of the church with a tear off slip for collecting new comers names and addresses. To include a welcome, service times, prayer groups, bible study and other activities available.

To be drafted before Feb 2014 PCC                                        Action RG / Diana Sharp
5. BIBLE STUDY
Emmaus Group ongoing alternate Wednesdays – includes 3 members recruited from Alpha and 5 other regulars.

Lent Course – propose Wednesdays from 12th March using York Course – to raise with Tetbury Area Churches Together.                                           Action RG / Princess
6. BAPTISMS
Eileen reported back it was not appropriate to add family mentioned at last meeting to Family Roll –                                                                                            Action cleared
Eileen stated she now visited family homes for 1 ½ hr preparation with Poppy. Baptisms would continue to be in the 0930 main service. Agreed families should be invited to Christingle / Harvest Festival.

7. AOB – PRAYER CIRCLE

Barbara emphasised the names of the people for prayer were confidential. Total was divided into 3 between the 8 group leaders who each gave out their prayer list to their 6 people to pray through the next month.

Agreed it would be good to know when people recovered in order to give thanks and praise.                                                                                                    Action – Barbara
The Prayer Card notice board which was listed onto the weekly pew sheets was totally separate from the Prayer Circle.

8. NEXT MEETING

Monday 24th February 7.30pm at Tithe House, The Green

