TILLICOULTRY, COALSNAUGHTON & DEVONSIDE COMMUNITY COUNCIL
MINUTES OF THE AGM AND OCTOBER MEETING HELD ON 8 OCTOBER 2019 AT 7.00 PM
AT THE BEN CLEUCH CENTRE, TILLICOULTRY
Present – Tom Allan (TA), Brian Cuthbert-Imrie (BC-I), Jane Edwards (JE), Ewart McAuslane (EMcA), Robert McClelland (RMcC), Elma Mitchell (EM), Alex Robertson (AR), Cammy Robertson (CR), Damian Sherwood-Johnson (DS-J), Melanie White (MW) and Elizabeth Young (EY).

In Attendance – PC James Miller, Councillor Martha Benny, Councillor Dave Clark, Councillor Helen Lewis, and one member of the public, David Foss (DF).

Apologies – Ian Gordon, Robert McAulay, Ian Millar and Mick Taylor.  Councillor Donald Balsillie.
ANNUAL GENERAL MEETING

Chairman’s annual report – DS-J opened the AGM and welcomed everyone.  We are building upon our earlier successes, with stronger foundations and a level of innovation, independence and autonomy.  The gala was successful, as was the litter pick with an increase in volunteers (60 compared to 10 the previous year), JE continues to run the Mill Glen group successfully, EY maintains the VC garden, etc.  We have a better profile in the community.  The next community council elections will take place next year.
Annual Accounts – EMcA provided copies of the four audited accounts; these will also be placed on the CC notice boards.
Main account: the balance is £8,502 which includes committed resources, such as the solar funds, EDF microgrant funds and the balance of the events grant.  He pointed out that the increase in the secretary/treasurer expenses represents a reimbursement to him of an outlay he made in relation to the Christmas lights.  The remaining balance is around £3,000.  BC-I asked why there isn’t a CC debit card.  EMcA advised that with cheques there’s more financial security with two signatories being required, but he is aware of the dwindling use of cheques.  ACTION:  (a) EMcA will ask our bank about the provision of a debit card and report back to us in November; (b) CC to decide next month whether or not to retain the balance at its current level, in case of emergencies.  Gala account: the gala fared better financially this year, and the balance is £501.82.  DS-J thanked BC-I for his sterling fund-raising efforts.  Clacks Council has still not refunded the £750 bond for the hire of the park.  Cllr Benny will phone them in the morning about this.  ACTION: EMcA will individually list the amounts re stalls/raffle/donations in next year’s accounts.  Christmas lights account: the balance is currently £2,385.31.  All of the monies that we had retained for the Tilly Ladies was returned to them earlier this year.  Over 70s account: Clacks Council continues to hold these funds, with a current balance of £614.63.  EMcA advised that the pensioners’ group is aware that it is a diminishing fund.  Cllr Lewis asked if this fund can be added to as the Tilly Ladies had asked her if she had any ideas about what causes they could raise funds for (EMcA confirmed that it would be possible but that it would probably be a complicated process due to Clacks Council’s involvement).  

The above accounts were approved – proposed by DS-J and seconded by MW.
Appointment of Officer Bearers –

Chairperson: DS-J was proposed by EM and seconded by RMcC – DS-J elected unopposed.

Vice Chairperson: RMcC was proposed by EY and seconded by JE – RMcC elected unopposed.

Secretary: MW was proposed by EM and seconded by JE – MW elected unopposed.

Treasurer: EMcA was proposed by EM and seconded by MW – EMcA elected unopposed.

DS-J closed the AGM, asking for the minutes to record our thanks to Ellen Cook for auditing our accounts, and to the EDF and the Murray Trust for their funding.

OCTOBER 2019 MEETING

Police report – Copies of PC Miller’s monthly report will be placed on the CC notice boards.  Other queries raised/points discussed:

(a)
there has been no change to the law yet re parking on pavements;

(b)
cyclists can use the pavement so long as they are visible and travel at a safe speed.

Minutes of September 2019 meeting – these had been distributed prior to the meeting.  Proposed by EM and seconded by AR.

Christmas lights – EY advised that the cost of lights for Coalsnaughton Village Hall will be £683 (the community is providing their tree at no cost with free labour).  It was unanimously decided to proceed with this purchase now that we have received written confirmation from the EDF that funds can be spent in Coalsnaughton.  Their switch on will be on 27 November.  After our own up/down costs and repair of two units, this leaves an under spend of circa £450 which will be given to the Tilly Ladies towards their annual lights costs.  ACTION: (a) sub-committee to inform Tilly Ladies on the amount they’ll receive this year; (b) EMcA will contact Clacks Council re the switch on at Murray Square so that they can provide cones, etc.
Matters arising -
Facebook post: one complaint was received by e-mail about a post MW had shared on our Facebook page, ie a link to a live Q&A event hosted by our MP, Luke Graham.  Cllr Clark stated that he is also complaining.  A discussion ensued about impartiality and ensuring a fair democratic process; as Luke Graham is our elected MP we were only allowing people the option of participating, regardless of their political beliefs; it was not a demonstration of political bias.  MW pointed out that she had received an e-mail notification about the event from Luke Graham’s office and that is why it was shared.  For the record, we shared a post about our MSP Keith Brown’s employment fayre earlier this year and advertised it on our notice boards.  All of our notice boards also have posters displaying the surgery details of our MP, MSP and local councillors.  ACTION: (a) CC to set up a social media policy, until which time no ‘political’ posts will be shared; (b) MW will do a Facebook post to let local groups know about the new notice board at Sterling Mills.
Events grant: EMcA advised that the Tilly Ladies had applied for funds (£288) to purchase freebies for them to hand out to the children at the lights switch on and also to reimburse them retrospectively for the cost of sandwiches at the ‘Walk Down Memory Lane’ event that they hosted at the golf club recently.  We agreed to the children’s items being purchased for the switch on, but the retrospective request relating to their recent event was declined.  ACTION: (a) a protocol regarding applications to this fund to be set up; (b) DS-J in the process of compiling a list of local groups.
Open Day on 26 October: DS-J said that, for a variety of reasons, this has been postponed and will likely take place at the end of January.
Remembrance Sunday: two poppy wreaths need to be purchased this year (EY has a spare one from last year).

Poverty Week Clacks: DS-J wonders if we can do anything with this next year.

Councillors’ reports – all present councillors have participated in Poverty Week.  Also: 
Cllr Clark: (a) has asked for the matter of the planning application to the land near Hareburn Road (land to the east of Lower Mill Street) to be put to the full committee; (b) as part of Poverty Week, he is fasting on Friday; (c) he has asked the auditors to look into the matter of over £2 million of public money being spent on Blue Papers, ie confidential papers; (d) he is very concerned about our rubbish being sent abroad for incineration and the fact that Clacks Council has not conducted an environmental impact on recyclables.  
Cllr Benny: the assisted blue box collections (glass uplifts) are causing challenges and this service may eventually need to be outsourced.  
Cllr Lewis: (a) the Living Directory will be launched later this week; (b) there will be a briefing on participatory budgets.

AOCB – DF raised concerns about trees on the Bunny Hill, and it was agreed that he should contact our local councillors direct.
The next meeting of the CC will be held on Tuesday 12 November at the Ben Cleuch Centre at 7.00 pm.
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