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MINUTES OF THE PARISH MEETING AS HELD ON: 
MONDAY MAY 21ST 2012

Number: 2012/1
PRESENT: Clrs:Killen, Gibson, Wright, Cadman, Bines, Fountain, Abel Smith
Also present: Clerk- Caroline Freer, Special Rural Constable Richard Downs, Nic Brownlie (Chairman of FCC)
WELCOME: To all 
APOLOGIES FOR ABSENCE: Clrs Taunton, McCurdy, Humphreys
DECLARATION OF INTEREST ON AGENDA ITEMS: David Gibson and John Fountain as members of Flamstead Cricket Club; Chris Cadman and John Fountain on Chequers Hill Nurseries planning application.
ELECTION OF CHAIRMAN: Clr Killen was voted in as Chairman as proposed by Clr MW and 2nd by JF.

ELECTION OF VICE CHAIRMAN: Clr Gibson was proposed by JF and 2nd by BB.

WORKING GROUPS:

Finance: HK, JT, DG, MW, CC, BB

DG then explained differences between committees and Working Groups.  DG made the proposal that the Working Groups were established but could change to a committee at a subsequent date.  2nd BB,  all agreed.  Also agreed that each working group would meet and agree the scope of its remit for submission to the June Parish Council Meeting.   
Environment: MW, JF, DH – (DG proposed JF)
Pavilion: JT, SM, HK, DH, MW, JF, PAS and DG. With such a large working group, HK proposed to discuss the recommendation for splitting the pavilion WG into 2 divisions at the first WG.  DG suggested a representative from the football and cricket club also are co-opted.
Luton Airport Expansion: HK, Ted Alford and Andrew Lambourne.  HK would like to ensure that there is a clear distinction between the Parish Council and HALE. (Tim Moss, Andrew Lambourne, Hugh Ford).  HK requested that one more councillor joins the WG.  No one was forthcoming, so the above 3 were proposed.  All agreed

The Warden: DG, MW

Playground: PAS (to research funding)

Crime: DH, JF, SM

Business/Broadband: CC, BB

Transport/Bus/Street lighting: SM, PAS, BB, DG (encompassing A5, School bus transport and lighting)
Moor: HK, DG, JF

Watling Neighbourhood Action: HK, JT

Sebright Trust: JT.   As the majority of matters relate to maintenance, especially plumbing, it was suggested that DH be on the WG. Clerk to invite DH on committee to replace DG.
Youth Group: PAS, JF

Communications: (Website/social media): BB, PAS, DG – ask Greg Hutchinson to be co-opted: Action: PAS.
Standing Orders/Procedures/Processes: As Code of Conduct from DBC is under review these will be affected:  BB, DG, HK, CF.  Full review to be carried out.
Neighbourhood Plan: CC, SM, BB

Representatives: School: DH, Village hall: MW,

Write to school to nominate DH as representative - Clerk
APPROVAL OF MINUTES: The minutes having been previously circulated were agreed by all to be a true record once 3 amendments were made as specified by DG.
POLICE REPORT: Special Rural Constable Richard Downs was called away on an emergency, so JF mentioned the salient points from the crime report mainly consisting of the increase in metal thefts especially of catalytic converters from motor vehicles.  Also a serious theft had taken place at Trowley Bottom.  Advice given was to be vigilant and report any suspicious activities, however trivial by calling 101.

Policing Plan 2012
JF gave a breakdown of the Policing Plan 2012 and its implications for Hertfordshire.  There will be a reduction of 62 officers in Herts; more Special Officers are being recruited (as they are volunteers) as significant cuts have to be made.  Herts police will be supplying 250 officers for Olympics.  Neighbourhood teams will be maintained, but there will be a reduction in the support teams due to cut backs.  HK asked whether different ranks will be affected, as there had been concern that there were too many high ranking administrative officers at  WGC and too few levels of Police on the streets.
MATTERS ARISING: Buses: DG said that DL is trying to persuade UNO bus company to meet with him to address the early bus departure from Flamstead.  Concern in Markyate as children going to St George’s have to take 2 buses. PAS reported that many parents are reassured that there will be a bus service.

Jubilee – all going well.  All help required.

A5 egress: A meeting was held on 18th May with Mike Penning MP, Clr David Lloyd and Highways to look at the proposals for improving the A5egress. 3 principal options:
a) a £1.5m expenditure which is reliant on land being made available to construct a roundabout.  This would lower the speed generally from the M1 junction 9 and include access to and egress from the lorry park via the roundabout.  

b) construct a safe refuge in the middle of road,  This would also require the purchase of a small amount of land,  but would be a cheaper option.

c)  consider using Hollybush Lane as exit point, but would this adversely affect traffic through the village?
It appears that the criteria have changed for determining the implementation of road management schemes in that they are now more proactive rather than reacting to fatalities and this may assist in reassessing the need for something to be done.
BB would like to see a reduced speed limit from roundabout.

VGS to strim the bottom of Chequers Hill where it meets the A5 as sight line reduced due to high grass.  Highways were also made aware of quantity of street furniture/signage which adversely affects drivers’ visibility.  Report from Highways will be circulated when electronic copy is sent.  It is some comfort that at last the lines of communication are now open between the relevant authorities; it was such an achievement to have both Highways and our MP on site.

Thanks to pressure from the Parish Council, the lights at J9 appear to be a success as fewer lights are illuminated.
Improvements to village: Nothing to report.

Laptop: Laptop is suitable, so Clerk to enquire at DBC for low cost Word package.
PAVILION AND RECREATION GROUND.  All essential repairs and the deep clean have now been done.  A vote of thanks was given to Clr David Humphreys who kindly carried out an extraordinary amount of work on the plumbing in the changing rooms and gents’ toilets without charging for his labour.  
£5,500 of the original budget which was set aside for the pavilion has now almost all been spent.  Roofing repair bill still outstanding.
The initial agreement to install an infra-red system to control the water to the urinals was not implemented as it proved to be too expensive and would have exceeded the budget.  An alternative system is now in place where an isolator has been installed above cisterns which can be turned off when the pavilion is not in use and so water usage can be controlled.  This will be the responsibility of the Janitor.
HK expressed concern that there is no provision in the budget for the pavilion and so expenditure has reduced the reserve.  As a result it is felt that there is some discontent in village.

The next round of expenditure for pavilion will be decided by the new working group.

Recommendation from the WG: it is vital that the pavilion generates an income, so fees must be charged to all users including Flamstead CC.
Discussion regarding the investment of the pavilion.  A view was expressed that as the PC pays for the refurbishment of the village hall and the tennis court, the pavilion should be treated in the same way and that the Parish Council should be responsible for the maintenance of the pavilion so all users should only pay for running costs (mainly utilities) and not towards any capital expenditure.   An opposing view was expressed  that a more realistic charging structure must be put in place so that the Pavilion can contribute towards  both its running cost and capital expenditure.  Although the PC is not the owner of and therefore not  responsible for ongoing capital  costs of the village hall a voluntary donation is being made  as a contribution towards major refurbishment project costs; 

 the PC is not the owner of, or responsible for, ongoing capital  costs of the village hall.
It was suggested that  the cricketers could  continue with the janitor’s role, paying in kind for using the pavilion.    A counter view was expressed that this was not a practical solution as it was too complicated to manage. It was also essential that the pavilion contributed towards its upkeep and maintenance through hire charges if it was to avoid  becoming a burden on residents through the precept. If the cricketers were using the Pavilion every weekend over summer it already restricted  use by other villagers who would be making a greater contribution towards its upkeep.

DG made the proposal that cricketers should act as janitor for 1 more month.  There was no seconder so the proposal could not be put to the meeting.

HK proposed that hire charges should be imposed for use of the pavilion.  Seconder JFA vote was taken, 5 for and 1 against (DG).
In response to questions it was  reported that  the pavilion working group meeting of 19th May had been convened to discuss charges for the pavilion with representatives of the FCC.    For the purposes of the discussion the working group made reference to the village hall block booking rates applied to the number of hours (11½ hours) and the number of Saturdays and Sundays for the remainder of the season  from 1st June that the FCC wanted to use the pavilion.   At those rates the charge for the summer season would be £3,080.  If an hourly rate was charged and for non- residents, this would be even higher. Other charges for pitches and pavilion were discussed such as the Park Street  Recreation Ground and Pavilion which would be a smaller amount combining both pitch and Pavilion amounting to £1408 , although there was a query as to comparability of the Pavilion facilities at Park Street.  The FCC representatives had used preliminary budgeted figures to illustrate that they were not in a position to make payments  of anything other than about £20.

This was unacceptable to the working group who suggested that the Parish Council could consider making the Pavilion available free of charge 2 or 3 times a year for fund raising events towards the hire charge.  No agreement was reached on this occasion but the FCC said it would consider the position in light of preparing updated figures.
Suspend standing orders for Nic Brownlie to speak: He desired a solution as soon as possible but was not in a position yet to provide figures as to their ability to pay 
Standing orders were resumed.
HK expressed concern that the pavilion would not provide a village facility when  used exclusively by the cricketers each weekend . DG said that many children play cricket and the village should endorse sport and it would be a disservice to the village if the cricket club ceased to exist.
Following a lengthy debate , Clr MW noted that DG was creating conflict between cricketers and the councillors as he was speaking as a cricketer not a councillor.
JF said that the cricketers and footballers had benefited in the past paying minimal amounts  which was a contributing factor in the demise of the Sports Club Association therefore commercial fees must be charged.  JF proposed: that the Council holds an extraordinary meeting as soon as possible with the Cricket Club representatives in attendance so a charging structure can be finalised.  :  2nd PAS.

Clerk to circulate dates for extraordinary meeting.
Suspend Standing Orders – Nic Brownlie reminded Parish Council that the original meeting in January scheduled to discuss rates had been cancelled and it was unfair  to expect him to have figures available at short notice and would need two weeks to prepare them.

Resume Standing Orders

Proposal by HK: appoint Janitor from June as self-employed person:  2nd PAS, put to a vote: 5 for, 1 against (DG).
In response to a request for clarification it was confirmed that under the Cricketers’ current hiring contract if hire charges cannot be agreed by 1st June it continues subject to a month’s notice.  It  was hoped  that an agreement would be reached by careful and continuing negotiation.    A suggestion that the FCC could continue playing at the Grounds if they had not agreed charges was not seconded.
Clr Cadman: proposed to move onto next agenda item: PAS 2nd.

WARDEN ARRANGEMENTS: MW: The Parish Council is now responsible for financing and retaining  its own warden as is now in possession of the funding having now taken this over from Markyate PC. 

This will enable the Council to be more flexible throughout the year to alter the number of working hours to suit the seasons and extra tasks which may be required.
DG suggested the warden works routinely  for 4 hours per week, with the flexibility for increasing hours as necessary depending on the season.
Some of the warden costs can be incorporated within the grass cutting contract subject to agreement with the contractor  as there is some overlap in duties, such as line marking of pitches and would  ensure the concurrent amount was maintained.
Core tasks: litter, bin emptying, patrol parish and report back

Clerk to tender for Warden Services for 4 hours per week. Contractor to have capacity to increase hours during the summer.
Prop HK, JF 2nd, unanimous

BUDGET: There is a £2411 shortfall in the concurrent amount from DBC. Clerk to challenge the shortfall with DBC .
Clr BB has devised a spreadsheet which enables figures to be analysed more closely at the monthly meetings.  The details were explained and the Clerk and BB will fine tune to suit the needs of budget analysis.  Markyate had now passed over a sum of £8,082.33 in relation to the joint warden budget they have held of which £2,412.33 was the surplus for the 2011/12 period.
STANDING ORDERS – as above.
MEETING DATES: It was felt the 10 meetings per year were not sufficient to cover Council matters, so  a December  meeting has been added.  If a further meeting is considered necessary, this will be discussed in January 2013.
Could the PC meetings to held in the pavilion to reduce costs? Vote: 4 for 2 against.  June meeting to be held in Pavilion where its suitability can be tested.

Clerk to cancel June date of village hall.

WEBSITE: Working group set up to review requirements.
LOCALISM:  Clr Cadman had attended a seminar on Localism Act and briefly explained the ramifications of it.  As the Act allows communities to agree their own development plan it was important to consider having  a Neighbourhood Plan for Flamstead as this, once accepted, the local planning authority has to abide by it as it has legal enforcement.  HCC endorses it but offers no funding.  The Act  is an enabling act which allows Councils and Districts to set up companies and bid for businesses eg library, post office as well as to make decisions on street lighting provision.  There is some funding via Clr Lloyd for Watling Ward: £10,000 for local issues and £90,000 for transport and pot holes.  To exercise  the power of competence (for setting up and taking over businesses etc,) the Clerk is required  to have the recognised qualification and this would need to be addressed).
ACCOUNTS:  The expenditure and income amounts were read out
PLANNING: 
Small Grove Farm: DBC has said that the personal undertaking with regard to the planning restrictions is not necessary as the same points will be covered in the actual planning application.  Clerk to check the time limit on the planning restrictions and clarify whether they are as binding.
Decisions taken: 
43 Trowley Hill Rd – dormer windows – granted.
New Applications: 
Ref: 4/00743/12/FHA – 2 storey side extension at 1 Chalkdell Cottages, Puddephats Lane – object as in Green Belt.
Ref: 4/00701/12/ROC – Variation of planning permission – demolition of existing buildings, construction of 3 industrial units and associated parking and landscaping at A5 Furniture Warehouse, London Rd – No objections.

Ref:4/01749/11/MFA – Continued use of land for recreational paintball games and retention of ancillary structures at Limekiln Plantation, Halfmoon Lane, Pepperstock – No objections.

4/00684/12/FUL – Construction of one 4-bed dwelling at Chequer’s Hill Nurseries, Delmerend Lane, Flamstead – object as inappropriate development in the green belt.
Ref: /00755/12/FHA – New pitched roof to replace existing flat roof to front and side and addition of carport to side at 1 Singlets Lane, Flamstead – No objections.

Ref: 4/00682/12/LBC – Demolish and replace side porch at Wye Cottage, Chapel Rd – No objections.
CORRESPONDENCE: M1 junction 10A widening scheme amendment; Herts Transport Plan for 2012 given to transport WG to read.
Meeting ended 11.40 pm

Chairman: Hilary Killen

Next meeting: 11 June 2012
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