TRUSTEES’ REPORT 2015 - 2016
The Sherwood Community Association CIO is a Charitable
Incorporated Organisation, (Reg. No.1158333), a voluntary
organisation first registered with the Charity Commission on 22nd
August 2014. From 1st April 2015 this charity took over all the
monies, assets, contracts etc. of the former Sherwood Community
Association which was then closed.
Full SCA CIO Membership is open to anyone living in Sherwood
and the surrounding area, the area of benefit.
The CIO is managed by The Trustees' Committee who meet at
least 6 times a year and sub-committees (each led by a Trustee)
who deal with different areas of expertise and report back to the
Committee. The Trustees are elected annually by the members at
an AGM, and operate according to the adopted constitution of
2014.
They are advised by the Members Support Group, made up of
Affiliated Groups and other interested members who also meet
regularly.
NG7 continue to be our Lead Organisation. Due to ill health Bill
Husband is no longer our contact at NG7, this role has been taken
over by Yesmean Khalil.
The current Trustees’ Committee has endeavoured to be in
contact and work with other organisations and charities to
enhance provision for all who live the area of benefit.
The first forum of community centre organisations and local
stakeholders in the community was held at the Centre in October.
There were only 12 attendees which could have been because the
chosen day and time for the meeting proved to be inconvenient
for a lot of organisations. Having learnt from this the next forum
being held next year will hopefully be more successful.
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Jill and Margaret attended the Lord Lieutenant’s Summer
Reception at Caunton Manor to celebrate work carried out by the
voluntary sector. It was a pleasant afternoon and after a speech
by the Lord Lieutenant there were refreshments and a chance to
meet and exchange ideas with other voluntary sector
organisations.
It was agreed that a young man, who attends Open Wings – an
organisation working with adults with learning difficulties who are
based at the Centre - should be allowed to do some cleaning work
on a voluntary basis, on the proviso that it was agreed in writing
that Open Wings would supervise him. This is proving very
successful.
On a sadder note, our President Phyllis Wells passed away
suddenly on 14th January. She had been on the Association’s
committee for many years, for a long time as Honorary Secretary.
At the Wake held following her death, Phyllis’s son informed those
present that all donations were to go to Sherwood Community
Association. This raised £242. There have also been donations
within the Centre. In her memory we plan to use this to refurbish
room 4, renamed the Phyllis Wells Room, to rent out as a training
or meeting/board room.

FUNDRAISING/EVENTS 2015 - 16
Some of the fundraising events were very successful so the
Trustees of the CIO plan to hold these again during the next
year.
These include the Christmas Fayre which will be held in in
November. After the deduction of expenses and staff costs last
year’s Fayre raised £828.38. It was a very popular family event
with a craft fair, children’s activities, a games room including Roll
a Penny, Play your Cards Right and a Steady Hand game.
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Christine’s Community Café was open for refreshments and of
course Santa’s Grotto, the best ever according to some children.
We also held some smaller events during the year. Sally Hilton
organised an event to celebrate Buena Vida’s 4th birthday which
raised £100 for the Centre, and Charmaine held a Zumbathon on
22nd May 2015 which raised £110. Pete Sharp also organised an
Indoor Car Boot raising £167.59.
The Remarkable Recycling Gala in June, part of Sherwood Arts
Week, was attended by more than 600 people. We raised £333,
mainly from the raffle and tombola, which helped to offset the
cost of hosting this Community Event. We also received a grant
from the City Council to help with purchasing equipment and
covering some staff hours in respect of this event. We would like
to thank the many local businesses and members of the
community who donated prizes.
We received £287.67 from the Nottingham Post ‘Cash in your
Community Scheme’ co-ordinated at the Centre by Valerie.
Alison applied to World Book Night, we received 16 copies of
Chicken Feed by Minette Walters which were handed out to
Centre users to encourage non- readers to read.
None of these events could have been held without the help of
staff, Trustees, members and willing volunteers. A big thank you
to everyone who helped in any way.
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Training 2015 - 16
Margaret and Alison attended Volunteer Management and
Volunteers and the Law training courses at NCVS as the
Association is hoping to recruit volunteers for specific roles in the
future. They will also be attending an HR course in April to better
understand the complicated legislation relating to staff
employment.

THE BUILDING and GROUNDS 2015 - 16
Since the refurbishment of the main toilets in the reception area
we have been experiencing problems with the drains blocking.
Nottingham City Council have rectified some causes but
investigations are still underway to identify and eliminate others.
The refurbishment of the upstairs toilet is still ongoing.
A large quantity of chairs were purchased from Arnold Working
Men’s Club to replace worn chairs in room 1, and a sofa was
purchased for the communal area upstairs by Care2Quals , the
Yoga village and the Community Centre.
The remaining office was rented as APT expanded into room 8 in
June 2015.
Christine’s Community Café became a member of the safe Places
Scheme – April 2015
There was a break in on Thursday 14th January at 6.55am. The
fire exit from the car park into the café seating area was forced
open. The shutters into the café kitchen were forced open and
some chocolate bars stolen. There was some damage to the
intruder alarm as an attempt had been made to tear it from the
wall. The police informed us that when access into a building has
been gained then quite often there is a repeated attempt within
the next few weeks. We have been told to be extra vigilant about
security. The Council have supplied chains and padlocks for us to
chain up the three fire exits onto the car park overnight.
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Footage from our CCTV cameras shows the man’s face, this
footage has been given to the Police. It was agreed to update the
CCTV system.
Unfortunately, due to an arson attack the recycling bins were
removed by the Council from near the Centre entrance. In place
of the Recycling Centre sign, in a move to make us more
noticeable to the Community, Richard Seals has designed a sign
to go at the main entrance. We are waiting for planning
permission from the Council before this can be done.
In an attempt to improve the site and environment for the users
the decision was made in July to become a totally no smoking/no
vaping site in line with City Council policy.
The railings round the garden were painted by the residents who
live in the houses next to the Centre, which has also improved the
area. We need to tidy up the garden areas and are hoping to
recruit volunteers for this.
User groups have been asked to report on any work or
improvements they think are needed or would like to see so we
can work on an overall plan and strategy to make the building a
more pleasant place to come to or work in.

CHAIR’S REPORT 2015 - 2016
The year of 2015 to 2016 will be remembered as the year we lost
our President, Phyllis Wells, who died of a brain haemorrhage,
aged 92, following a fall at the beginning of an evening spent with
her embroidery group at her home. Phyllis had previously been
Secretary of the Association and had been on the General
Committee and Management Committee of Sherwood Community
Association, for many years. She continued as President when we
became Sherwood Community Association CIO. Phyllis will be
much missed by those of us who knew her best. She was a
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remarkable woman for her age and was very much ahead of her
time in her outlook on the world.
I would like to thank all Trustees, Staff and Members of the
Members’ Support Group who have worked together during the
year.
In our first year as a CIO, we had a logo designed by Richard
Seals, a member of our Members’ Support Group. More recently,
he has designed a sign to go at the main entrance, which
incorporates the logo and which is based on the existing sign. We
are now waiting for the relevant departments at the Council to
approve and attend to the amendments. Once this has been
done, we hope to have a vinyl sign designed for the notice board
on Edwards Lane, which would have some permanent
information, and space for posters for events.
In accordance with our Constitution, we invited representatives of
local groups to attend a Community Forum. This was a good
opportunity to discuss common issues and ideas with other
members of the community.
One of our most successful community events was the
Remarkable Recycling Gala, which is run in liaison with Sherwood
Arts Week and Greg Hewitt, who had suggested the Gala in the
previous year. It was a very busy day with a lively
family/community atmosphere and more than 600 people
attending. The theme is recycling, and so all the workshops
involved making items out of things which would normally go in
the recycling bin. There was a craft fair and exhibitions, all based
on recycling, and out on the lawn there was a programme of
entertainment by local poets, writers and singers. This was also
the starting point for the guided tour of the Recycled House.
Woodthorpe House which is the core of our Community Centre, is
the oldest building in Sherwood, probably dating back to earlier
than the 1750’s. Christine’s Community Café was open and a
local Scout group, did a barbecue. The Transition Garden was
also open to the public. At this event, we raised £333, mainly
from the Tombola and Raffle, as Sherwood Arts Week receives
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the rent from stalls and processes the bookings, and pays for the
Market Licence and the brochure which is circulated widely in the
community. The Remarkable Recycling Gala is a good opportunity
to work with others in the local community. The event has made
locals more aware of the Community Centre, partly due to the
event being advertised in the SAW brochure, and partly because
Sherwood Arts Week is a major community event, and this has
helped our own growth.
Another community event was the Christmas Fayre. This has also
helped to raise our profile. Once again, there was an excellent
family atmosphere and we heard it said that our Santa Claus was
the best some had met, while some of us have enjoyed designing
and setting up Santa’s Grotto. Christmas workshops took place
this time, and there was a Craft Fair in the hall.
We are grateful to those who have organised other fundraising
events (see section on Fundraising) and hope that more members
will continue to do this in the future.
We also hope to welcome more people to our Pot Luck Suppers,
which are another way of raising funds, by one or two people
cooking, and everyone paying to attend. Room 1 is a beautiful
room, which is a perfect setting for a meal, and this also gives
members an opportunity to get to know one another better,
outside a meeting or working setting.
Sherwood Community Centre is proud of its community
atmosphere and all the groups who meet here are communities in
themselves too. It is interesting to see how the various groups
bounce off each other. Someone attends one group, then starts
attending others, or bringing their children to another. On
studying the history of Sherwood Community Centre, it is clear
that in the 50’s and 60’s the Community Centre was an important
hub for community life. In later years, events provided for the
community had died out and there was less interaction between
groups. Putting on events brings groups together more, and
working together helps us to strengthen our place in the local
community.
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The Members’ Support Group exists to support the Community
Centre in its organisation and fund raising; together with this
support group and their individual group members, we can help
with refurbishment projects and fundraising projects. Without this
support we would not be able to run the events which have
brought so many new people into the Community Centre in recent
years. So thank you for any help you have been able to give.

MEMBERSHIP SECRETARY’S REPORT
The Membership year runs from April 1st to March 31st. and this
is the first complete membership year of SCA CIO. Membership
fees remain unchanged from last year.
We welcomed two new User groups to Affiliated status during the
year. Invitations to renew Affiliations and Individual Memberships
were issued mid-March 2016, to be registered from 1st April 2015.
Fifteen User groups were sent individual letters detailing their
required/recorded attendance at MSG meetings, in line with the
Terms and Conditions of Affiliation, and whether or not they had
been compliant. Upon receipt with the appropriate fee, the
renewal requests will be presented for approval by the Trustees
towards the end of April, and groups will be notified in writing of
the outcome. Late renewal requests (received after April 31st) or
new requests mid-year are dealt with at the next scheduled
Trustees’ meeting.
The majority of Individual Memberships are from Affiliated groups,
with a small number having no linked User group. We do not
expect this trend to change.
The figures at 31.03.16.are as follows:13 Affiliated groups
2 Affiliated charities
90 Full Individual Members belonging to an Affiliated group
6 Full Individual members
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1 Life member belonging to an Affiliated group
1 Life Individual member
This is a total of 98 Individual Members for the first full
membership year of SCA CIO.
Individual Members now register in the Full category, the
distinction between Full and Associate members having been
altered in the new Constitution. All newly registered members are
Full members, if they fall into the category of living, working or
volunteering in Sherwood and the surrounding area.
All User groups are actively encouraged to invite their own
members to become SCA CIO members also, and to share their
ideas for the advancement of the Association. The Members'
Support Group and its sub-groups is the way forward for this
process, supporting and working with the Trustees' Committee to
ensure success and continual development of ideas and activities,
for the good of the community.
Valerie Hunter
Membership Secretary

April 2016

Treasurer’s Report
In April there was no-one available who could stand as Treasurer.
At the beginning of the year, with the support of other Trustees,
the Secretary continued to act as ex-officio Treasurer, working
together with Kevin, the staff member who mainly deals with the
Accounts, to ensure the accounts were kept up to date.
Later in the year Janya Wallington has been fulfilling the role of
Treasurer after agreeing to become a co-opted Financial Advisor.
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MEMBERS OF STAFF AT 31.03.2016
Caretaking

Pete Scott
Kevin McDonnell
Robert Soar

Administrators

Alison Manifold
Kevin McDonnell

SHERWOOD COMMUNITY CENTRE &
THE ENVIRONMENT
Help us to do our bit for the planet!
We would like to continue our work on reducing our energy
consumption of:

Water

Light

Heat

Simple things like turning off the lights when you leave a room.
Don’t put them on if it is a bright day and you can manage
without.
Check non-automatic taps are off after use.
Turn room thermostats down a degree or two, or to zero when
you leave a room, as hot water in the pipes helps to maintain
warmth in the rooms.
Take advantage of our bike bins to lock your bike in whilst using
the centre.
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The little things we do can make a big difference, so please
continue with your efforts helping us to reduce our carbon foot
print.

BOOKCROSSING
The bookshelves in reception have
been a ‘BookCrossing Zone’ since
2010. The books can be borrowed
and returned or passed on to friends.
If you don’t return the book we ask
that you replace it with another book
that you have read to enable the
shelves to stay stocked. Each book is
given a unique ID number and
registered on the BookCrossing
website, this enables the book to be
tracked by its readers; it is interesting
to discover how far some books
actually travel!
For more information, see: www.bookcrossing.com

11

12

13

14

15

16

17

18

19

20

21

22

AFFILIATED and OTHER GROUP REPORTS
Jill Gregory School of Dancing
The dancing school performed at Arnold Carnival in June of last
year, and the singing group performed at the Sherwood
Community Centre Christmas Fayre.
In November, they participated in the Tapathon, which brings tap
dancers “together” to raise money for Children In Need, at the
same time as attempting to break the World Record for the
number of people doing the same dance at the same time, in
multiple venues throughout the country. On this occasion, the
organiser, from The Performance Project, joined us, and recorded
interviews with teachers and members of the dancing school, and
these can now be seen on the Performance Project’s Tapathon
website, to encourage others to take part. There were several
members from many families taking part, including mother and
daughters. In addition, a grandfather stepped in to take
someone’s place, having never done tap before, and has now
joined one of our tap classes with great enthusiasm!
Exams have been taken throughout the year – mostly, during the
last couple of weeks before school holidays. One of our former
pupils is just coming to the end of her professional course at the
Musical Theatre Academy in London and has been signed up by
an agency. We are hoping that we will soon be able to see her
performing with touring theatre companies or in the West End.

Nottinghamshire Bobbin Lace Society (NBLS)
Membership/attendance

Our county-wide membership numbers are falling slightly year on
year. The nature of our craft is such that active lacemakers tend to
be from the older generation, and this year we have seen several
members re-locate or pass away, or give up the craft because they
can no longer physically cope. We are currently in the region of 150
members, who receive a quarterly Newsletter and are offered five
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Lace Days annually, held in four regular venues across the county.
Bobbin makers and General Suppliers are invited to attend from all
over the country, and there is a Speaker at two of these events.
Attendance varies according to the time of year and what is on
offer, but is usually in the region of 60-90 members. Non-members
are also welcome, though they pay a slightly higher entry rate.
SCA CIO remains the Society's main venue for smaller regular
events, with three separate weekday classes during term-time, and
nine or ten Saturday Pop-ins, 10.00am - 4.00pm, spaced out
through the year. Class sizes vary between 6-12 regular students,
and Pop-in attendance averages out at about 30 over the year. New
students are always welcome at these events. The classes are run
by highly experienced and accomplished teachers, and students
who attend classes at Sherwood travel from across the city and
elsewhere to receive the excellent tuition on offer. There are other
privately-run classes and workshop days run by our highly-skilled
Teacher members, or self-help/social groups, held regularly at
other small venues around the county. The Committee meet
regularly at Sherwood also, generally incorporating these meetings
into a Pop-in event. As previously stated, we tend to be an ageing
membership, with a large majority over 60 years old, so Committee
members (and teachers) who are willing and able are hard to find.
We strive continually to encourage a younger generation to join us.
Activities.
In addition to the regular weekly meetings and Lace Days, we hold
two courses during the year. The Spring Lace Course in March this
year offered a full day's tuition from four local Teachers from Notts
and Derbyshire who are also society members, and twenty four
ladies and one gentleman attended this year. We also incorporated
a (surprise) 90th birthday celebration for one of our ‘senior’ ladies.
In June we held our Summer Residential Weekend course at the
Sutton Bonington campus of Nottingham University, which has
become our established venue. Each year we go, the facilities seem
to improve. Expert tuition comes from four nationally known Tutors
from various parts of the country. The students, mostly residential
but also a few who attend daily, enjoyed an excellent weekend of
Lacemaking and social activities. As an alternative entertainment
24

we held a social evening on the Saturday, a raffle and a quiz. The
evening raises funds, usually in which we donate to a charity
nominated by those attending.
NBLS continues to support a local charity each year, by donating
the proceeds of the September Lace Day raffle. Members who offer
unwanted lace equipment for sale may donate the takings to a
charity of their choice, so frequently there are smaller donations
made throughout the year, to charities selected by the seller.
A coach trip was arranged to attend the annual Pudsey Lace Fair in
October. Many members went to the National Lacemakers' Fair at
Cranmore Park (Solihull) in early December.
The Summer Lace Day hosts the Award Exhibitions for Bobbin Lace
work finished during the past year, and always produces a huge
range of inspiring and inventive pieces at all levels of experience
and ability. Trophies and commemorative bobbins are presented to
the winners in two categories, chosen by secret ballot by the
attending members. Winning pieces are on display again at the
September Lace Day, for closer scrutiny.
2015 was a special year for NBLS, with the 40th Anniversary, and
all members were presented with an Anniversary bobbin. But the
highlight of the year was undoubtedly the exhibition we held on five
days in August, at St. Andrew’s with Castlegate Church, in
Nottingham city centre. Led by a dedicated and energised
teamleader, with a myriad of support and about 60 willing helpers
during the week, the exhibition displayed over 400 pieces of our
members‘ work from the last 40 years, and also an unprecedented
collection of machine-made lace on loan from the city’s archives.
There were demonstrations and talks from local experts, equipment
sales and a well-equipped coffee bar on offer. It was opened by the
Lord Mayor, who clearly enjoyed herself hugely, and also had a go
at the practice pillow herself. We had over 900 visitors from all parts
of the country – Leicester, York, Plymouth, Norwich, Liverpool,
Edinburgh … and the Visitors’ Book records some very
complimentary tributes. To tie in with this, we were also invited to
demonstrate over a two week period at the Malt Cross in
Nottingham city centre. Lace and pints of beer seems an odd
25

combination, but it worked. The whole undertaking was a huge
success … but we won’t be doing it again for a while!
Another notable, successful, enjoyable and productive year for our
members - though the Committee would surely add 'challenging' to
that list. Everyone is enjoying being back to normal.
Valerie Hunter. (NBLS Rep to SCA)
April 2016

Sherwood Playgroup.
Staffing and Sessions.
We now have 7 members of staff who work various sessions. We
continue to take students, work experience and also have 3
regular volunteers. We have had a few minor staff changes in the
last year and will be saying goodbye to one member of staff who
is moving to another position at the end of June 2016. We are still
open every morning and three afternoons and lunch club operates
on Tuesdays, Wednesdays and Fridays and has proved popular
with parents wanting to take advantage of all day provision. We
have also been able to let the children visit the cafe on a number
of occasions to buy things that Christine has made linked with our
letter of the week. Our registration to become a CIO is complete
as is our re registration with Ofsted, we are currently ungraded by
Ofsted as we await an inspection as a new provider.
Children on Roll.
At present we have 36 children on roll, they attend a variety of
sessions during the week. We have some children who benefit
from free places due to the 2 year early learning programme,
children who stay with us at 3 years old who qualify for Nursery
Education Funding and children that pay the normal playgroup
fees. We continue to be a fully inclusive setting and take children
from a range of ethnic backgrounds and children who have
additional needs. We did have healthier numbers in September
2015 after losing children who move on to Nursery or School, we
did do an open afternoon for new starters which worked well and
were able to invite children in who were on the waiting list, this
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September is also looking very positive for numbers as a lot of
children are staying with us and not moving onto school or
Nursery. We continue to have a healthy waiting list and continue
to receive telephone enquiries and also enquiries from our new
web site.
Fund Raising.
We continue to try and raise funds as much as we can from cake
sales, sales of cards and sponsored events. We also collect
Sainsbury’s vouchers to buy new things for playgroup. We are
hoping to get more parents to join our parent forum group so that
they can organise fund raising events for us.
Finances.
At the moment the bank account is satisfactory we rely heavily on
funds from Nottingham City for the 2 year early learning
programme and the Nursery Education Funding. Playgroup fees
will have to increase from September 2016 to £15 per session and
lunch club will increase to £4 this is still very good value for
money compared to some other childcare settings. Our costs have
increased due to the implementation of the Living Wage and we
will also have to introduce the work place pension from next year,
both of these factors will see an added strain on the Playgroup
finances. We were offered rent free premises at another location
in an area adjacent to Sherwood Community Centre, but chose to
remain loyal to the community centre and local families many of
whom return with younger children and stay where we are at
present.
To try and cut some costs we have been asking for donations of
every day essentials we use from Parents e.g.: baby wipes, anti
bac spray, tissues etc. This has been successful and Parents have
been very generous.
Jayne Lowe - Morning Session Manager
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Seniors Group Report
The Seniors Group meet on a Thursday afternoon.
We have 5 people as members. We play a few games of bingo,
followed by playing cards. In between we have tea, coffee and
biscuits.
We are a happy and friendly group.

Zumba with Charm
Zumba with Charm is entering its 5th year at the community
centre. I still run 2 classes which continue to prove popular and
very busy typically with a waiting list for both classes. I hope to
continue this success.

The Sherwood Tea Dance run by Osteoporosis
Society Nottingham Support Group
Out tea dances are held at the Sherwood Community Centre on
Thursday afternoons between 1.30 and 4.00pm.
They are usually well attended by between 30 and 40 mostly
elderly people, who enjoy the music and dancing. Dancing is a
great activity for all people, but especially for the elderly as it
exercises all of the body whilst the participants are enjoying
themselves.
Sessions were held every Thursday that the Community Centre
was open, during the period of 1st April 2015 to 31st March 2016
with the exception of 16th and 23rd December and the 7th January
2016.
Our Group are happy to use Christine’s Community Café for both
meals and our tea break, and are also happy to buy raffle tickets
etc. for the benefit of the Community Centre.
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The Yoga Village
This year has seen some expansion at The Yoga Village. Our
pregnancy and postnatal yoga classes continue to be enjoyed by
local mums and the toddler class has grown in size. We have
recently started a Kid's Yoga class for 5-10 year olds and a
dynamic yoga class for adults. This is in addition to our relaxation
style yoga class, and regular birth workshops. We, and our
students, are really enjoying our lovely room and being part of the
community centre.

Acacia Martial Arts
Acacia Martial Arts has had a good year
We have currently 7 students who attend regularly, twice a week.
We also have some students who attend less regularly. Our
youngest student is 8, our oldest in their thirties. All our students
live locally
Earlier in the year two women’s self-defence workshops, which
were well supported. We are hoping to run some more in the near
future.

Buena Vida Health & Fitness
Buena Vida has grown quite considerably over this past year,
especially since renting an office at the Sherwood Community
Centre at the beginning of 2015, which has given us more focus
and allowed us to take on staff.
The business took on its first employee at the beginning of 2015
and we now have 2 employees and 4 instructors. We’ll be
beginning the recruitment process soon to take on our first fulltime apprentice and are always looking for new instructors to join
our ever-growing team.
We introduced Clubbercise just before Christmas with a 6-week
taster course in the City Centre. It’s a new dance fitness class
done in the dark with disco lights and Glow-sticks.
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In the New Year we teamed up with Gedling Sports Partnership, a
non-profit organisation based in Gedling, and worked closely with
their ‘Girls Make It Happen’ project to launch Clubbercise in a
much larger venue in Arnold. Within one month of the launch we
have had to set up a 2nd class and both are now extremely
popular. We have plans for more classes soon, including a class
specifically for 11-17 year olds.
Our Ballroom/Latin FitSteps class in Sherwood has also gained
popularity since the New Year and since moving one of our
Zumba classes from Woodthorpe to Sherwood with a different
instructor, this class is now doing very well too.
Our gentler Zumba Gold classes are still very well attended by a
varied age group from those in their 20s to many in their 70s &
80s.
We’re working to keep up our current momentum and grow
further over the next couple of years, adding new classes, such as
Pound, Pilates and Line Dancing, and continuing to provide more
fun & friendly fitness classes in more areas to benefit even more
people.
Sally Hilton
Buena Vida

Annual Report: Care2Quals 2016
As a comparatively new Company (founded in Jan 2014), this year
is certainly proving to be a very busy one! Based on the first floor
of Sherwood Community Centre, the three Directors (Ash Botes,
Carole Taylor and Martin Cook) spend most of their time in
themselves delivering training sessions to childcare and social care
staff across a range of subjects - from First Aid and Safer Moving
and Handling to Autism Awareness and Understanding the Mental
Capacity Act.
2016 has seen a growth in the Company’s portfolio of short
courses (which account for approximately half of its business
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turnover) and a similar growth in the numbers of learners
accessing Diplomas (at Levels 2, 3 and 5) in both Childcare and
Adult Social Care. Being a registered Assessment Centre has also
enabled the Company to broaden its range of accredited training
– a cohort enrolled on the generic Level 5 Diploma in
Management is nearing the completion of their qualification and a
Level 3 Award in Education and Training programme recently
finished with the achievement of his qualification by Peter Sharpe
(Manager of the Carers’ Trust Day Centre on the ground floor).
Congratulations Peter!
From the outset, Care2Quals has been clear about its community
–oriented ethos. Despite the time constraints of running (and
doing most of the day-to-day work of) a small business, the
Directors have endeavoured to play their part in the Community
Centre’s activities. For the second half of 2016, the stop-press
news is that we have formed a not-for-profit sister company.
Registration of this CIC (Community Interest Company) has
recently been confirmed – the intention being to bid for public
funding to enable us to support unemployed individuals to achieve
entry-level qualifications and increasing their employability to
organisations across the health and social care sector.

Christine’s Community Café Ltd Report
The café is in its third year of trading at Sherwood Community
Centre.
AIMS:
 to create a welcoming, safe meeting space for all, 5 days a
week, based on a simple , healthy, home cooked menu with
a variety of drinks, cakes and fruit.
 to attract people of all ages, primarily those present in the
Community Centre for other groups, families with young
children, and older, isolated local residents.
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 to trade as a limited company to enable a healthy separation
of personal and business interests, and to offer employment
to its staff.
 to operate as a Social Enterprise (explanation below!)
Employment - The café employs three people, Christine and
Elliot for 25 hours a week, and Rani on a sessional basis, for 3
hours a week during term time. All staff are paid at the National
Living Wage.
Opening Hours and Menu - The café is open between 8.30am
– 4.30pm, Monday – Friday. We offer a healthy, varied menu at
reasonable cost and seek to provide meals suited to those
requiring gluten-free, dairy-free, vegan and vegetarian diets. All
staff have undergone training in allergens and passed the Level 2
Food Safety course. The café is a member of the Nationwide
Caterers Association. Elliot has passed his Level 1 Apprenticeship
in Customer Service and gained qualifications in English and
Maths through Right Track Social Enterprise.
Work Placements - The café has been asked to provide work
placements for four individuals from three different organizations.
Safe Places – We are very pleased to be recognized as a ‘Safe
Place’ by the ‘Smile! Stop Hate Crime’ (SSHC) organization. The
café was used as the venue for a film explaining how the scheme
operates, which has been shown all around Nottingham and we
are also the cover photo on SSHC’s facebook page! This is an
amazing organization doing very important work in creating safer
communities for adults with Learning Disabilities.
Thank you to Centre staff for their support.
Thanks - I am very thankful to the Trustees of SCC CIO for their
trust and giving me the opportunity to run the café in Sherwood
Community Centre. I can honestly say I love coming to work
everyday
Thank you to the Playgroup staff for their cheerfulness when
working alongside us and their patience when we are very busy.
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I am very thankful to the Community Centre staff and committee
members for their helpfulness and support and the all round good
will to make the café a success.
What is a Social Enterprise?
When I was studying the PRIME Business course, I was drawn to
the Social Enterprise (SE) model of business. There are Five
criteria for SE’s and these form the values of Christine’s
Community Café Ltd.
1. A clear social mission – to be involved in a positive way
with building the community in and around the Sherwood
Community Centre.
2. Generate more than 50% of income through trade –
over 90% of our income is from trade.
3. Reinvest the majority of profits in the business to
further the cause of the social mission - I’ve yet to
make any significant profit but when we open on Sunday’s, a
donation is given to SCC CIO from the day’s takings.
4. Be independent of the state - I have set up my business
as a ‘Limited Company with Shares’ in the expectation that at
some stage, this will offer an opportunity for people to
support the work of building up the community through
investing in the café. Any thoughts on how to set this up
would be welcome.
5. Be accountable and transparent - I would like to set up
a Board of people to help guide the future of the café –
anyone who can ask challenging questions in a supportive
way, or bring relevant skills is welcome to join. Being
present in the café every day and inviting feedback, both
verbally and through questionnaires enables close monitoring
of customer satisfaction. What is lacking is time out for
reflection, evaluation and planning.
Christine Batchelor
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Transition Sherwood Community Food Garden Report
2015-16
The Transition Sherwood group runs a community food garden
behind the north side of the community centre. The four circular
beds are divided into three ‘mini-plots’, with ten let to individuals
and groups (one to a group based at the community centre). All
the plots are currently let, with little turnover during the year, and
plotholders and other volunteers also look after the shared areas
of the garden. Vesse and Debbie from the group attend
Community Association meetings.
In 2015-16 we were delighted to be awarded 'level 5 outstanding' in Nottingham In Bloom's 'It's Your Neighbourhood'
for the second year running. As well as the plants and gardening,
points are awarded for environmental concern and community
involvement, which includes links with the Community Centre. We
continued to appreciate the playgroup's regular contributions to
the compost heap, and in turn the garden supplied herbs and
sometimes vegetables to 'Sharing Sherwood' monthly meals. The
garden took part in the Community Centre's 2015 Remarkable
Recycling Gala as part of Sherwood Art Week, using recycled
materials to make sugar reservoirs for butterflies, and a 'bug
hotel' for the garden. In January Karen Fry ran a session on
pruning soft fruit bushes, and we planted comfrey plants which
will provide fertiliser in the future.
Remarkable Recycling Gala 2015
Recycling in the garden –
Leo looked after and helped the
group with the fruit trees in front
of the community centre, adding
larger stakes and cages, and the
trees were wassailed in January,
and given red ribbons for the
Bulgarian Martenitsa spring
festival. Transition Sherwood's
second garden near Edingley Square in Sherwood was started the
previous year and blossomed in 2015-16, gaining a Nottingham in
Bloom level 4 award, and there are links, visits and passing on of
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plants and equipment between the two groups and other local
gardeners.
Thank you everyone who has worked on and supported the
garden in various ways during the year, and all the Sherwood
Community Association support and links – and of course to
Christine and colleagues for tea and cakes when we take a break
in the cafe!
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THE SHERWOOD COMMUNITY
ASSOCIATION CIO WOULD LIKE TO
THANK EVERYONE WHO HAS
CONTRIBUTED TO THIS YEAR’S
ANNUAL REPORT
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