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Working Party Minutes – 10th October 2011

[image: image6.wmf]Present
Ed Galley (EG), Jez McCarthy (JM), Tony Menzies (TM), John Dodson (JD), Judy Dodson (JAD), Liz Thomas (LT), Richard Rosling (RR),

Distribution
Phil Holmes (PH), Karen McCarthy (KM), Andrea Leech (AL), Ken Evans (KE), Barbara Rosling (BR), Sue Neil (SN), Pauline Chambers (PC), Pam Dawson (PD), Doug Hagan (DH), Elaine Ramsbottom, (ER).

E-mail circulation in blue

	
	Main Topics 
	Action

	
	
	

	1.
	Survey walk around Village – Project ideas.
	

	
	· Sweep loose grit from Village Hall car park – No – Pass comment to FPC at next FPC meeting.

· Draw up plan and present to FPC for approval. EG to champion up if PH wants to hand over. Wait until after work on Cottage Lane Nature Reserve (CLNR).

· EG to approve species list.

· Unless FPC raises objections then proceed.

If accepted, publicise planting and seek wider volunteers.

FREG will fund where possible, but to seek help from FPC where appropriate.

· Dragons teeth – removed.

· School Hedge, (ponds side) – cutting complete. Aim at tidy up in New Year. Hedge on Long Lane backing onto Orchid Drive homes. To involve residents regarding extent of tidy-up. Schedule for Spring.
	EG

EG/PH

EG

EG



	2.
	Ponds Walkabout with NWT rep.
	

	
	· 5-Willow Tit boxes made. Schedule to erect in December.

· Group agreed with JAD that boxes should be emptied as group activity. Aim after nesting next yer (early Spring).

· Still await Simon the water bailiff re – fishing peg development. Review in quieter period.
· FPC have agreed plan, caveats re stump killing. JD to incorporate in WP bookings.
	JD

SP/JD

JD

	3.
	Discussion around Cottage Lane Nature Reserve (ex TWT)
	

	
	· Confirm covenant wording.

· Planning application in & on N&SDC website. Target complete 25th Nov.

· FREG have trees left over from Balfour Beatty – now 1 yr old on EG allotment.

· Pond is dug.

Full proposal including costs to main group by end Nov.

FREG – 2 weekends to plant trees in Nov.

· N&S.D.C have no objection to continued works as we have not yet changed use to Nature Reserve. Group wish to proceed as we want to test for any local objections.

· JAD informed group re fund raising possibility re Forestry Commission. 

· EG has applied for trees re woodland trust.

· TD has concerns about potential winter storm -20c forecasts. Push hedge & tree plant tasks if this is confirmed. Review by end October. This could mean larger trees only end Nov, reduce whips or postpone to Feb.


	EG/TM

EG

EG

EG/TM

EG/TM

EG

EG

TM




	4.
	Working party schedule for main group.
	

	
	· Inventory on Farndon Park, power station screen & upper/lower meadows complete. Identify new trees needed. Mainly silver birch whips (30+). 

·  October 16th 9.30am – Clear cuttings at Willow Holt – Meet at Willow Collection. JD to email for volunteers. Bring gloves, rakes & forks. 

·  October 25th / 26th – Uproot Hedge by river – 2 full days – Bring packed lunch & drinks. Confirm and circulate. 

Attendees - KE, DH, JD, JAD, TM, EG, LT (part).

Preparation Mon before – saw down some branches TM, EG, KE

Risk assessment to advise caution re tractor – essential briefing.

Fire briefing & advise local brigade.

Diversion signs must be in place.

· Nov 13th – Hedge plant by River.

· Nov 20th or 27th – Tree plant Cottage Lane Nature Reserve. Weather dependent.

· Possible mid-week Dec – if weather allows – Discuss at Nov meeting.

· Discuss Sunday litter pick with main group – Nov.

· Sat Dec 10th – 9.30 At TM – Prepare Xmas Tree.

· Support 10 days collecting at Hardy Farm Store – All to book on to TM rota by first FREG meeting Dec.

· Thu 15th – Tow tree after Brownies.

· Wed Dec 21st - Carols on the Green. Standard setup. 

· Jan 8th potential – Tree plant Cottage Lane Nature Reserve or School hedge fire if too cold.

· Friday 27th – Annual dinner – Probably Riverside again.

· Next WP Meeting Wednesday Jan 4th. 
	JD

JD

TM/JD

TM

JAD

TM/JD

TM/JD

RR

TM

TM/All

JD/JM

TM/JAD

TM/JD

JAD




Meeting closed:- 8.30pm.

Minute taker:- J.McCarthy
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