



Annual General Meeting 2010 -2011

UK – Friends of Khwendo Kor (FROK)

Saturday 9 July 2011, at Pegasus Grange, Oxford
1.  Members Present and Apologies:

Executive Committee:  Ian Sinclair, Chair (IS);  Jonathan French, Treasurer (JF);  Polly Griffith, Secretary (PG);  Marilyn Crawshaw, Membership Secretary (MF);  Elma Sinclair, Fundraising and Micro-Credit Project (ES);  Sulaiman Shah, Member (SS)

Members:  Simon Gillett,  Anstice Onians, Rachel French, Gilli Robbias, Maureen and Dilawar Hussain, Caroline Roaf,  Sarah Luther, Bill and Christine Spray

Apologies:  Alison Leaver, Joyce Pickard, Charles Thomson, Elspeth Crawfrod, Mick and Jane Pythian, Kate Wilson, Steve Bines, Diana Trollope, Laura Potts, Dick Luther, Shehzad Ali, Sahar Shehzad, Penny Bainbridge, Carol Morris,  Pat Ingram, Jean Davis, Beatrice and Dick Jenkinson,  Richard Bundell

2.  Minutes of the Last Meeting:  Minutes of the meeting 10 July 2010 were approved.

3.  Matters Arising:  There were no matters arising.

4.   Annual Report:  Ian Sinclair, Chair

IS spoke to his report which had been circulated previously.  He told members that he is planning to step down at the end of this AGM in order to devote his time to building support for KK in Oxford and London.  He felt that KK is a great organisation. It reaches women in a very difficult part of the world and gives them a voice at local, provincial and national levels.  This empowers them to ensure that things “work”: schools get built and teachers are present, medical care is available, and there is hope of economic advancement.  He felt that one of KK's strengths is that its message spreads virally, as villages see examples of its work and ask for its help.  Its grass roots support also make it resilient even in the face of terrific difficulties, both political (uncertain security) and physical (floods, earthquakes).

He stated that UK- FROK's greatest contribution to KK is untied funding, allowing KK to use it as needed.  However, it is very hard to raise such money.  Among the problems FROK has experienced, he mentioned: 

· an unwillingness of donors to give “core” funding;  they prefer to fund new projects.

· a mistrust of NGOs,  leading to demands for the completion of difficult initial proposals and high levels of on-going monitoring (forms to fill out), without including the cost of this use of staff time in the money offered.

· “soft” funding,  i.e.  short term monies that may be renewed but not for sure, which makes continuity difficult.

He felt that UK-FROK members could help by 1) raising even small amounts of untied money;  2) selling (and buying) baskets, reminding members that a number of items are available through the New Internationalist catalogue; 3) assisting  KK staff, as time allows, with editing proposals to ensure the English is correct; 4) anything else we can do to motivate people to help.  He reminded members that UK-FROK strives to raise £12,000 a year and thanked them for their efforts in the past.  There is talk of setting up both a USA- FROK and an EU-FROK in the future which will hopefully add to the amount of help and support .the west can offer.

5.  Treasurer's Report:  Jonathan French, Treasurer
JF summarised his report.  He told members that UK-FROK will send £11,500 to KK in August.  The accounts have been audited and approved by the York Community Accounting Scheme (YCAS).

6.  Election of the Executive Committee Members:

A ballot listing those standing for Executive Committee membership had been sent out to members previously, with many returned.  There were no changes or additions to the list.

Proposed:  To accept the Executive Committee Members as Presented. 

 Proposed – Simon Gillett   Seconded – Anstice Onians    Accepted Unanimously

7.  Election of Officers:

The following members of the Executive Committee were proposed as officers:  Marilyn Crawshaw, Chair;  Jonathan French, Treasurer;  Polly Griffith, Secretary

Proposed:  To Accept the nominations for officers

   Marilyn Crawshaw:  Nominated – Caroline Roaf;  Seconded – Rachel French

   Jonathan French:  Nominated – Simon Gillett;  Seconded – Elma Sinclair

   Polly Griffith:  Nominated – Ian Sinclair;  Seconded – Sarah Luther

As there were no further nominations, all were unanimously elected.

8.  Appointment of Auditors

It was agreed that FROK continue with YCAS.

Proposed:  That UK-FROK continue to be audited by YCAS.

Proposed – Caroline Roaf   Seconded – Sarah Luther   
Accepted Unanimously

9. AOB  - None

10.  Date of Next Meeting:  14 July 2012, in York

The formal meeting was followed by a presentation by Maryam Bibi, Director of KK.

Maryam Bibi gave a short description of the environment, both political and physical, in which KK works, and reviewed how she had come to create it.  In Pakistan, NGOs are looked on with suspicion because much of their funding comes from abroad, so KK has worked hard to “indigenise” itself.  KK's aim is to empower local people, to create an environment where people can discuss local issues as equals with those coming into their villages, and be assured that their voice has as much authority as that of the outsiders (government personnel, any military group, NGOs, etc.)  She feels that the government has done little to give the people dignity and a sense of being concerned and responsible citizens.  Heretofore, they have been “subjects”, people to whom and for whom things are done, rather than in charge of their own lives.  However, if approached with patience, with the time to allow trust to grow, and an assurance of equality, villagers have many ideas and ambitions and are very open to assistance, as well as being ready to work hard for improvements in their lives.  KK is now approached often for help in projects that villagers see as important, so often in fact that KK has difficulty meeting demand.  The benefit of such work is that villagers want both to finish it and to maintain it in future.
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