LOWER ROAD ALLOTMENTS AGM 

Sunday 23rd March 2014
St Andrews Church Hall 1100 – 1300 hrs

MINUTES

Committee Members Present: Steve Langford, Jill Chivers, Andy Riley, Margaret Baldwin, Jim Summers,     



            John Clarke, Robert Chivers.    Apologies: Paul Gurley

Steve Langford opened the meeting and welcomed the attendees [approx. 60 members]. With the church hall facilities available a power point presentation was used to explain recent developments and ongoing plans. [The presentation forms the outline of the AGM minutes; with comments / changes as appropriate.]
1. Chairman’s Report [Steve Langford]
· Getting Our House in Order Programme
·   Rewriting our Constitution


       – in line with Bromley Allotments and Leisure Gardens Federation [BALGF]

· In readiness for renewal of our lease agreement with Bromley Council
·  completed Autumn 2013 (Chairman, Site Manager, Secretary & help from Subject Matter Expertise from Steve Jones) 
· Can be viewed on LRA website  http://lowerroadallotments.btck.co.uk/
· Key Changes to the Constitution
·  Plan to review at least every 10 years
· ‘Member’ – signatories of tenancy agreement for plot / half-plot responsibility
· Introduction of ‘Associate Member’ – spouse, partner, family member or nominee by member; provides insurance cover / informs who is legally on site
· ‘Designated Committee Member’ - responsible for a defined post
· ‘Committee member’  - ordinary member without defined responsibility
· Aims & Goals
 1. Provide friendly, safe environment, free from harassment, discrimination and intimidation to like-minded people that enjoy benefits of gardening
2. Promote allotment gardening to general public & provide excess produce to charities in local area
3. Share knowledge with fellow allotmenteers and the wider public via lectures / open day events etc.
· In addition to Chair, Secretary, Treasurer, & Trading Secretary it has been agreed to document and define  TWO more ‘Designated Posts’ into our constitution 
                                        ’Site Manager’ and ‘Communications and Community Secretary’


-  Full details of all Designated Post responsibilities contained in the constitution –



Can be viewed at http://lowerroadallotments.btck.co.uk/
· Voting – equal for all members with Chair having casting vote as required
· Treasurer & Trading Secretary – Responsibility for Presentation  and Distribution of Audited Annual Summary of Accounts at the AGM
· Introduction of a ‘Dissolution Clause’ [a requirement] in the event that the allotment ceases to exist.  
· Improving Our Security [Phase One of funded development] 
‘Lower Road Allotment Association Improved Site Security for Community Projects’
·  Shipping Container as New Trading Hut   [£1610]
· financed by the ‘Cray Valley Initiative Fund’ (courtesy of Jim Summer’s efforts)
· planning permission granted two weeks ago
· Awards for All [Lottery] Funding Application for £10K
· New fencing and gates to enhance security
· Ergonomic lightweight tools for disabled
                                           [Chairman, Secretary and Site Manager sub – committee]
· Application just processed following planning permission
                                                                - More on this from our Site Manager later -
· Local Community Initiatives - as part of our ‘Improved Site Security for Community Projects’
·  Surplus vegetable donation and culinary training  through local churches and schools –                            (in partnership with St Andrews & St Mary’s)  
· Supporting local school site visits  (in line with school curriculum by teaching children where food comes from and about healthy eating)
· Tools and site provision for disabled volunteer gardeners  (Nash College special needs pupils [Duke Centre] to help plant / maintain out Millennium Garden)
· Promoting ‘BIODIVERSITY’ – LRA aims to provide an Ecosystem Biodiversity to maintain & improve the land enabling wild life & plants to flourish on site. e.g. Plant life in our stream, bees, wild flowers and other species
                                     [See Ann Summers article on LRA web-site under ‘Our Stream’] 

                                                   Local Community initiatives are a ‘Win – Win’
                                Helps LRA Funding Applications / Provides Community Benefits

2. Secretary’s Report [Doug Stoten]
· Membership and Plots
· currently have 32 Full  and 71 Half Plots allocated [Totalling 103 plots]    
- with one half plot (28A) set aside for development for Social Functions
· Number of Plot – holder Members currently 81                                            

- [not including Associate Members]
·   10 New Members in 2013 calendar year 
·  Waiting List currently numbers seven applicants seeking a plot
                                                      -WELCOME to New Members-
Bill Ranger (21A)

Grahame Mare (26B)

Amy Willis (28B)
Ash Zabit (102B)

Lynn Collet (38)

Kirk Downham (39B) 

Stephanie Curnock (45B)
Debbie Colombeau (55B)
Mike Netherton (60B)

Andrew James (101A)
‘LRA are always grateful for contributions of help from any members. If you have skills and /or time that could be of benefit please let us know’. With our current phase one development and further funded plans beyond that extra help at the various implementation stages on site will be gratefully valued
· 2014 Rental & Water Rates [by way of a recap]
· With a 50% rise in our water costs the committee decided on a £2 increase in the water rate 
across the board, irrespective of plot size.  - a running theme ! -
· There was no increase in plot rental costs; same since 2012.       
2014 Rental
Full Plot £34 + £10 water ……. £44  / Concession £17 + £10 water ….. £27 
Half Plot £17 + £6 water ……. £23  /  Concession £8.50 + £6 water .. £14.50 
3. Treasurer’s Report [Paul Gurley]
Accounts for 2013
        INCOME 
   £



EXPENDITURE        £
Rents/Key Money
2360 



Insurance
 220.24
Charity Donation
    70


              LBB Rent
   97.22
Interest

      0.26



BALGF Levy
  285.00







Water Rates      1307.58







NASLG fees
  160.00







Security door       290.99 







Rubbish disposal 400.00







Machinery Service  46.58







New Machinery    159.00 







Fence Panel             24.00







Ex’s (Stationery)     48.58







Key refund               10.00







Misc. [Flowers]       35.00
TOTAL INCOME
£2430.26   


TOTAL EXP
£3084.19
Profit / Loss [2013] ;  (Income – Exp.) 
               £-653.93*
Account at Year Start
[1st Jan 2013]       
£2427.55






         
-----------

Funds at 31st December 2013
         
               £1773.62
*Water (2013) cost £1307.58 against £869.27 (2012) - An increase of £438.31 (50%); 
*Rubbish Collection £400
· With the extra £838 we would have returned a annual profit
Manage Own Rubbish / Attempt to collect more rainwater
4. Trading Officer’s Report [Andy Riley]
- Accounts for FY ending 16 March 2014 -
Start of Year: 
Current a/c  £687.38  + Cash in hand £71.65   =   £759.03
End of Year:
Current a/c  £1033.25 + Cash in hand £39.40   =  £1072.65



    Annual Profit on sales      £313.62
Sales Analysis          2014

2013

2012
Seeds [E W King]    £641.75
           £731.80
           £824.06

Declining sales = less profit; Get your seed catalogue late Autumn!
Seed Potatoes     - sales to date £194.40; need £220 to break even
Profit on seed potatoes 2012/13 was £56.50 
Still plenty available now for purchase! 

        

5. Site Manager’s Report [Jim Summers]
· Rubbish Policy
· Organised Rubbish Collection In Summer cost us £400

- could be spent on other things / no more communal rubbish days
·  Plot-holders responsible for own rubbish
· SW Corner NOT a burning area / to be developed for bee keeping
·  Supervised bonfires on OWN plots and not left alight on   departure / composting own material / removal from site

-  for member communication on this refer to September Newsletter on LRA website [http://lowerroadallotments.btck.co.uk/]
Question from the floor [Allen Shaw] on what constituted burnable rubbish led to some debate. It was pointed out that treated or painted timber should not be burnt and that essentially small bonfires could be used to burn weeds and other non- compostable material. Committee offered to provide further clarification on this.

· Shipping Container Plan / Gates & Fencing
Jim outlined the future plans, awards of money permitting, with the aid of a site map and photographs of similar gates and fencing in use at another Bromley site

·  This is to be placed on the front end of Plot 48
· The container and door cowl and locks offer enhanced security along with its’ placement deeper into the site 
· The new 2 metre high Fencing and 3 sets of gates should prove harder to scale  
· General Upkeep of Allotment Plots / Incidents
·  Upkeep has been to a high standard
· Whilst Plots are monitored at fixed intervals, only three ‘Non-Cultivation Notices’ were issued in 2013, all resulting in re-allocation [This and Members Leaving enables us to source New Members from our Waiting List] 
· A Big Thanks to Ray Morton who voluntarily and singly extensively cleared our Millennium Garden Area resulted in a well-deserved round of applause
·  Sadly Break-ins occur; normally vandalism/ minor thefts; this gets reported to Police / did have two youths sleeping overnight in a shed
·  More sadly! – there have been a few incidents of stolen produce, that appear to have been internal
                                           So, Please be VIGILENT out there and report any observations to us

6. Social Secretary’s Report [Margaret Baldwin]
Margaret outlined the year’s social events 

· Official Social Functions 2013 –
·  New Year Party [26th January]
· Bank Holiday Summer BBQ [27th May]
· Cake & Produce Sale [15 September]    [cancelled due to adverse weather]
· Xmas Party [7th December]
There was a bric-a-brac sale also. It was felt that the New Year party wasn’t overly successful. The music player had insufficient volume to overcome conversation and Margaret felt that if similar events were planned then we may need to invest in a system with greater amplification.

There was some indecision re the date for the Cake & Produce Sale and the observation that had it been earlier then cancellation may not have been necessary. Whilst always happy for volunteered help, if you do offer to help then please ensure you see the offer through. 

These events helped promote community spirit and made considerable profits that helped LRA funds 

LRA Chairman Steve then thanked the retiring committee members, namely:

Jill Chivers [Hon Sec], Margaret Baldwin [Social Secretary], Rob Chivers and Alf Manzi and presented them all with gifts as a mark of our appreciation for their service, accompanied by applause.

Steve Langford then invited our President, Ken Levey to preside over the re-election of existing officers and nomination of new committee members.

· Chairman – Steve Langford is happy to continue to serve in this post RE-ELECTED
· Honorary Secretary [Jill Chivers decided to step down after 5 years; Doug Stoten took over mid- Summer and is happy to stand] Doug Stoten ELECTED 
· Treasurer – It is understood that Paul Gurley is happy to continue to remain in post
       RE-ELECTED [In Absentia]. The committee expressed gratitude for his contribution  
· Trading Officer – Andy Riley was RE-ELECTED
· Site Manager- JIM SUMMERS was RE-ELECTED
· Social Secretary [Margaret had decided to stand down / committee may not refill this post currently as may overlap with new post below]
· Communications & Community Secretary – Richard Burton volunteered and was ELECTED [Richard is already the architect of the LRA website and maintains it regularly]*  
· Auditor – Whilst not present, our Accounts had recently been audited by Michelle Harvey. [The Auditor is not a committee member per se but needs electing] Michelle was ELECTED 
*Question from the floor [David Day] expressed some concern over the removal of the Social Secretary role and pointed out that Communications and Community Secretary has different responsibilities. Some concern from Richard also re the social duties. Clarification was given. Richard will have responsibility for communicating dates and format of social events via web-site, notice boards and email that the committee decides to hold. A nucleus of volunteers will help arranging with the event, so that all the responsibility does not fall on one person. Margaret is also happy to contribute from outside the committee.
The Election of committee members [without designated responsibility] then followed and four new members were duly elected:

Virginia Carrington [Plot 57]
David Day [Plot 31]

David Bennett [Plots 52 /58]

Keith Edwards [59A]

AOB
1. Steve Langford relayed our intentions to hold future AGMs in April so both sets of accounts can be audited.

2. Ann Summers asked whether the Trading Hut could be open other than the current morning slots to enable members to access machinery and merchandise in some afternoons and especially within weekends.

This led to a somewhat protracted discussion. Andy Riley was unhappy to allow this; his main concern being the security of money in the hut. Members from the floor contributed with various suggestions. Rafal suggested a log for signing out tools and purchases whereby money taken by other key-holders could then be paid to our Trading Officers. After much discussion the matter was not satisfactorily resolved and the decision to agenda this for further discussion by the committee at its next meeting was taken.
The meeting closed.

