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Tadley School PTA

Minutes of the meeting held on Tuesday 7th June 2011
Present:
Su Potter, Jackie Wood, Amanda Davies, Melissa Stroud, Kay Meakes, George McGarvie, Justine Woods, Rhoda Elvin, Richard Lafford, Caroline Nash, Dan Wirth, Mike Paine.
1. 
Apologies for absence:
Olivia Doyle, Kirsty O’Keefe, Andrea Campbell, Vicky Barnett, Jo Baldwin, Nicky Ray, Lauren Purnell, Sue Fairbairn, Clare Hawkins, Sue Wallace. 
2. 
Minutes of the Last Meeting:

Mike and George requested an amendment to minutes, in relationship to the comment that a decision had been made over a barbecue purchase. It should state that the PTA will wait for Mike to feedback on barbecues before a decision is made.
3.  
Treasurer’s Report
No questions asked. Account looking healthy.
4.
Funding Request
Request 1 - £2,605 for the microphones and other audio equipment. George and Mike both questioned this amount and wondered if another quote should be got. Rhoda pointed out that time was not on our side as the equipment will be needed for the Leavers performance. Also, the quote had already been negotiated lower. Mike and George will have a quick check against their contacts to confirm that this figure is in the right place. 
Mike suggested that, where possible in the future , copies of these requests are emailed around before a meeting so that everyone has time to read the details. Su agreed to email the documentation associated with this request to George and Mike for their perusal and feedback. 

It was agreed in principle for this request.

Request 2 - £305.89 for 6 gazebo’s to be used for sports days and other sporting events. AGREED

Request 3 – £851 for 14 Fuji FinePix AV220 Digital Cameras. These are used daily with visually recording children’s work, school trips and digital animation, amongst its uses. AGREED

Request 4 - £190 for juggling and circus type equipment. This will be used in the circus section at the school Fete and then donated to the school afterwards. There is enough equipment for 30 children at a time. AGREED
General – there is a mixed view on the role of the PTA in the approval of purchases requested by the school – this will need to be addressed at a future date and should be raised as a future agenda item.  See AOB. 

5. School Fete
Stalls – Actions and Issues
Sweets – Catering have this in hand

Hoops Over Jars – equipment needed in Summer Fete box

Tombola – letters have been sent out confirming the non-uniform day. Some comments that these have not been received. A request to the school office for these to be sent by Parentmail and letter again. ACTION Jackie or Rhoda

Roulette Wheel – Caroline to re-cover

Tattoos – Caroline has purchased these

Soft footballs – 3 available

Skittles – Jackie still waiting for confirmation for this

Coconuts – Kay has purchased a bag of 50 for £23.

Mr Morsley will supply a shopping list for the Enterprise Team’s stall

Sponsors Poster – Mike is in the process of completing this.

Bouncy Slide – George has booked this. Wrist bands will be available

Egg Surprise – Melissa has sorted the labels

Rolling Horse – Su has purchased this for £100, as opposed to the hire price of £60 as the company was selling off equipment

‘At your own risk’ notices – Melissa has done this

Beanbag Darts – will be available and collected after sports day

Beat the Goalie – Joe Pike will be the goalie. A thank you gift was suggested, possible cinema tickets

Wardens – Kay will phone and request their presence

Police – Caroline has arranged this, and requests a letter to them to confirm this 

Fire Engine – Caroline has arranged this, and needs a letter to confirm the request

Fancy Hat/Mask – A neutral judge will be needed, possible a warden or Emergency Service person. Letters will be sent out to inform children of the competition
Banner – Melissa and Phil have made a banner to go outside school which states ‘this Friday’ so it will be reused every year. 

Judo – there will be a demonstration at 7.15, PTA members will help to move the mats

Dance – there is a slot available at 6.45, Kay has asked her daughter’s dance school TBC

Music – Su has requested some ‘circus type’ music. Mike will put this onto continual link. ACTION Mike

Programmes

Richard has had a good response to his work. A few parents responded to the section on the PTA Fete letter. This year there are 16 sponsors (7 last year) and £442 in donations (£220 last year). The programmes will be ready for photocopying on Saturday. 

5-a-side football – the medals are on order for £18. Mr Morris is organising the event

George will sort floats. Su will give him the prices for each stall to insure suitable change. ACTION George and Su

Catering

Food is on order. Veggie burgers have been included this time. Everything else is in order

BBQ

Mike has borrowed a commercial gas bbq from a youth football team. It will be used as a trial of how the gas bbq works at a big event. Mike will be at the bbq all fete as he is responsible for it. He will sort the table and gas bottles. ACTION Mike

Poster Spikes

Currently there are only 4. Su will see if the Hurst have any. Dan will put the posters up around Tadley after the weekend. ACTION Su and Dan ( Message from Su – spoke to the staff at the Hurst and they say they handed back in the ones they used, but not the ones they didn’t use)
Saturday 11th
From 7.30am, photocopying and tombola sorting. 

Entrance Gates

A Fast Track gate was suggested, but people were concerned about getting this organised in time and having to check barcodes. Instead a solution may be to have 2 entrances to allow quicker entrance.

6. Any Other Business
Mike queried the electronic amps on the Funding Request form. Mr Morris is currently away on the PGL residential and is unable to answer any technical question. 
Rhoda has suggested that the PTA may need to consider its position on Funding Request. Is the PTA’s role to hand over the money or to scrutinise all funding requests? Also, staff will need to know if they are expected to produce two quotes for bigger purchases. Su suggested that this be brought up at the AGM.

The school has offered thanks to the PTA members who served the refreshments at the Andy Hind meeting.

Tadley PTA is organising refreshments at the Community Circus on Monday 11th July. It was suggested that cans, crisps and sweets will be much easier to organise. Mrs Armstrong will confirm this after the next Circus meeting.

Friday 15th July – Disco night

Volunteers will be needed to help do the refreshments. Slots are available from 3.30 to 8. Parent Reps have previously been a good source and Justine will mention this at the next Reps meeting.

Saturday 16th July
New parents bbq. Mike and Jackie will man the bbq. Melissa will attend in Su’s place. George has volunteered to attend also.

7.
Next Meeting
Tuesday 5th July at 7.30pm for 7.45pm, at The Pelican
Feedback from Summer Fete, and Disco arrangements
Meeting finished at 21:11
Bingo                           1/10/10

Christmas Fete 
November

Christmas Discos      December

Quiz night                 14/1/11

Family disco              4/2/11 

Pamper Evening         25/3/11

Easter Egg Hunt       April – School Hours. 

Beetle Drive              13/5/11

Summer Fete            17/6/11

Summer Discos         15/7/11
