Budget 2017/2018






	 ITEM
	2016/17 Budget
	 Actual/likely outcome
	variance
	Possible 2017/18 Budget

	1.Hall Exterior Light 
	150
	150
	0
	150

	2.Election Fund        
	250
	0
	-250
	500

	3.Footway light replacement         
	1400
	1965
	+565
	1965

	4.Bank Balance        
	200
	200
	0
	200

	5.Village Field grass/hedge cutting   
	1150
	932
	-218
	1150

	6.Clerk        
	2965
	2965
	0
	2995

	7.Administration    
	600
	720
	+120
	750

	8.Pig & Whistle car park
	500
	0
	-500
	0

	9.Printing            
	70
	100
	+30
	70

	10.Use of Hall/Bowls/Cricket 
	180
	185
	+5
	170

	11.Aston End Lengthman      
	512
	400
	-112
	500

	12.Lengthmen      
	1887
	1887
	0
	2038

	13.Tennis Club Grant
	0 
	0

	0
	800

	14.Dog bin & bags     
	200 
	200
	0
	220

	15.Contingencies     
	900
	 828
	-72
	1541

	16.PCC Grant            
	1345
	1345
	0
	1360

	17.Footway lighting    
	800
	760
	-40
	800

	18.Insurance            
	1150
	1119
	-31
	1150

	19.Hall grant              
	1000
	1000
	0
	1000

	20.Audit                    
	350
	205
	-145
	300

	21.Subscriptions     
	180
	153
	-27
	170

	22.Courses/books    
	50
	50
	0
	50

	23.Litter picking consumerables     
	40
	53
	+13
	60

	24.Fete                         
	25
	20
	-5
	25

	25.Mowing Play Equipment          
	150  
	110
	-40
	140

	26.Cricket Club Grant  
	95
	95
	0
	490

	27.ROSPA                 
	70
	50
	-20
	60

	28.War Memorial Lighting            
	240
	180
	-60
	230

	29.Website            
	0
	0
	0
	0

	 30.River Paths    
	128
	128
	0
	140

	 31. RBRA
	25
	0
	-25
	0

	32.Pond work           
	140
	140
	0
	140

	33.Centre Field Subsidy   
	250
	200
	-50
	200

	34.Remembrance               
	50
	60
	+10
	70

	35.Allotment rent    
	529
	529
	0
	535

	36.Computer Account   
	150
	85
	-65
	150

	37.Play Equipment sinking fund
	596
	0
	-596
	1000

	38.Bowls Club
	500
	500
	0
	0

	39.“Heating & Lighting”  
	180
	100
	-80
	170

	40.Strimming   
	672
	628
	-44
	672

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	19679
	18042
	-1637
	21961


2.  The bill for the 2016 election may be about £800.  You decided last year to build this up to £1K over 4 years.

3.  It would be wise to allow for one light to be replaced at any time.

9.  Higher this year because of GP extra printing.

10. Higher than budget because of the extra Parish Meeting.  Lower next year by moving to the Hall.

13. An application has been made.  The £800 is for you to kick about as you see fit.  I had to put a starter figure in.

15. £1541 to make it all balance.  This includes £250 you agreed this year for the defibrillator.  The School are about £250 short overall and it would be of benefit to the village if you put in £250 for next year.  Also increased in order to boost reserve cover.
26. £490 application made up in 3 parts.  Kids cricket down from £95 to £80 (Gear left over).  £150 for a new bottom plate to the mower to be fitted by Coopers.  £260 to fix the front of the pavilion roof where it has started to give way.

31. RBRA have emailed to ask for no more money.

37.  You have a policy of building a pot up to replace equipment.  You really could start doing this now regarding the boring ‘rocker’.

38.  No application received.  
