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	Date
	Wednesday 28th May 2014 

	Time
	1pm – 4.30pm 

	Location
	Denning Room, Podium Level, EII Court, The Castle, Winchester


	Present
	Frank Rust 
(Chair items 6 to 9)
	Aldershot Senior Citizen’s Forum

	
	Chris Cornwell 
(Chair items 1 to 5)
	Hartley Wintney and District Over 55s Forum

	
	Dorothy Harvey
	Hartley Wintney and District Over 55s Forum

	
	Graham Finlayson
	Basingstoke and Deane Over 55s Forum

	
	Margaret Forrest 
	Meon Valley Active Retirement Association

	
	Eileen Brenneck
	ESPOPF (Eastleigh Southern Parishes)

	
	Sophie Jevons
	HCC AS Older People’s Wellbeing Team

	
	David Harris (Minutes)
	Prevention and Early Intervention, HCC

	
	
	

	
	Kate Jones(Guest Speaker)
	AS HCC

	
	Ed Walton (Guest Speaker)
	AS HCC


	Apologies
	
	

	
	Janet Chierchia
	Winchester District Over 55s Forum

	
	Haydn Watkins
	Andover and District Older People’s Forum

	
	Patricia Garrett 
	ESPOPF (Eastleigh Southern Parishes)

	
	Gerald Merritt
	Basingstoke and Deane Over 55s Forum

	
	Jean Buckle 
	Havant 50+ Forum

	
	Karen Ferris
	HCC AS Older People’s Wellbeing Team

	


	
	Action

	1.
	Welcome & Apologies 

The Chair welcomed everyone to the meeting and apologies were offered as listed above.  Chris particularly welcomed Kate Jones and Ed Walton to the meeting.

	

	2.
	Minutes & Matters Arising 

Accuracy – 
Item 12 – Open Space – Discussion from Local Forums
Under the ESPOPF report delete Maureen Hunt and insert Eileen Brenneck.
Matters Arising - 
Item 10 – International day of Older People October 2014 – Suggestions from Forums.
Chris informed the meeting that his Forum is planning to hold a special event to celebrate the day which will incorporate the commemoration of the WWI 100 year’s anniversary.  The event will include live music, entertainment, and a sing along and will have a sit down hot lunch.  The event is supported by Hart District Council.
Eileen informed the meeting that Tricia and Councillor Jane Rich Eastleigh Borough Council and Bursledon Parish Councillor are arranging to Celebrate it at Pilands Wood Community Centre.  

	

	3.
	Ping Pong – Sophie Jevons

Sophie informed the meeting of the forthcoming Hampshire Ping Pong competition.
The competition will take place at Fleming Park on the 4th Oct 14.  The competition is open to beginners over the age of 65.

The day will be split into two session, the morning will be a coaching session and the afternoon will be set aside for two competitions, one for the over 65’s and one for the over 75’s.

Funding of £5,000 has been obtained from the Olympic Legacy fund and as a result the entry fee for the competition is only £1.00.

A limited amount of transport is available.
Sophie requested that the event is given widest publicity including the need for volunteers to help run the event and to help with coaching.  The event will be covered in an article in the next edition of Hampshire Now.

A film promoting the ping pong project has been shown at various locations across Hampshire to large ardencies.

For further information see attached leaflet:
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Sophie advised the meeting that Falls awareness week normally held in June has been cancelled, It is hoped to have an event in Oct 14.  Sophie will send out further information in due course.
In addition Sophie advised the meeting that Better Balance for Life exercise classes are now being held in Aldershot with hopefully one in Bishops Waltham to commence soon.


	

	4.
	Care Bill – Kate Jones

The Care Act received Royal Assent on 14 May 2014 and implementation of the changes set out in the Act will start in April 2015.

The most significant changes planned to start in 2015
· New eligibility criteria for accessing social care and support – which will introduce a minimum standard threshold across the country. 
· Carers will be entitled to receive services in their own right (for the first time) if they meet a new set of eligibility criteria which will have a standard threshold across the country.  This could significantly increase demand for services, as Hampshire has a high number of people who identify themselves as carers of an adult/older person and might seek our support.

· Increased emphasis on early intervention and prevention and providing high quality information and advice about care.  This will build on our extensive website and popular guides.

· Changes to the deferred payments scheme for people who want to use the value of their home to pay care fees, which are recouped when the home is sold.  Changes include being able to charge an upfront admin fee and interest on the loan.  Hampshire already has an extensive scheme which we will adapt.  

· Councils will become responsible for meeting the care and support needs of people in prisons in their area.  
The most significant changes planned to start in 2016

· Introduction of a £72,000 cap on an individual’s contribution to care costs over their lifetime.  A self-funded individual can only count their care costs towards the cap if they meet the same criteria for needing care as someone who would be publicly funded.  If a self-funder buys more expensive care than the rate the Council pays, they will spend more than £72,000 on care.  It will generally take people several years to reach the cap.

· The cost of board and lodgings for those in residential care will not count towards the cap but it will be fixed, at around £12,000 a year.

· People born with a disability or who acquire one in childhood will not pay anything towards their care.  

· Financial thresholds will change for people who fund their own care.  The most noteworthy change is that from April 2016 in residential care, you will only pay the full cost of your care if you have over £118,000 in savings and assets, including the value of your home.  At the moment this threshold is £23,250.

· People who fund their own care who want to start paying towards the care cap will have an assessment, from which an independent personal budget can be calculated, which will tell them what the local authority would have paid for their care.  

· Councils will set up a care account to keep a record of a person’s total care costs that count towards the cap, to ensure that people do not pay over the £72,000 cap in their lifetime.  
	

	5.
	Citizen and Service User participation – Ed Walton

Ed informed the meeting of his role within Adult Services.  His role will include the gathering of views from as wide a range of interested parties as possible including those individuals or groups who use Council services.  He will then use the information gathered to contribute to the development of the services that the Council offer, how they are accessed, to identify specific needs within groups and the strategies that underpin the services to be delivered.

Views will be sought from not only the people who are current “users” of Council services but any individual or group who wish to express a view.  In particular Ed would like to interact with hard to reach groups.

It is planned to have a sounding board of 100 people/groups who will participate in regular surveys and consultations.  HAOPF could participate as a group or as individuals.

A community mixer event is planned for the 11th June in Winchester.  All interested parties are invited to attend.  HAOPF and ESPOPF are planning to be represented at the event.


	

	6.


	Volunteering by the over 55’s – Chris Cornwell

In his role as the HAOPF representative on SEEFA Chris has been involved in determining the “value” of volunteering by the over 55’s.

The research required Chris to contact a number of groups and organisations in his area to determine how many individuals over the age of 55 where involved in volunteering and the time they spent on volunteering tasks.

This information was then used to work out an annual total.  Rough estimation to date suggests that in an area with a population of 6000 the amount of time spent by the over 55’s on volunteering efforts equates to 30 people working full time PA.  

This information will be presented to the Department of Health and could be used to support bid for funding or grants.

It was generally agreed by those present that this was an extremely useful piece of work and proved how valuable volunteering by OP is to the local community and the Country as a whole.


	

	7.
	International Day of Older People – 1st October 2014

Work is on-going by individual Forums to plan events to celebrate the international day of Older People.  Events currently planned include:

· Variety Show - Graham.

· An exhibition at Prince’s Hall – Frank

· Chris informed the meeting that his Forum is planning to hold a special event to celebrate the day which will incorporate the commemoration of the WWI 100 year’s anniversary.  The event will include live music, entertainment, and a sing along and will have a sit down hot lunch.  The event is supported by Hart District Council.

· Infofest event – Richard

· Eileen informed the meeting that Tricia and Councillor Jane Rich Eastleigh Borough Council and Bursledon Parish Councillor are arranging to Celebrate it at Pilands Wood Community Centre.  

	

	8.
	Open Space – Discussion from Local Forums
Aldershot Senior Citizen’s Forum (Frank Rust)
Last meeting included representation from the local Clinical Commissioning Group which resulted in a very heated debate on the subject of health.

Next Forum meeting will focus on the reinvigoration of Aldershot.

Meon Valley Active Retirement Association (Margaret Forrest)
The Association AGM took place on the 24th April and it went well.  The next meeting is planned for the 9th June.

Basingstoke and Deane Over 55s Forum (Graham Finlayson)
Currently have over 600 members signed up.  

Last meeting resulted in a very animated discussion with representatives from Stagecoach.  The meeting also included a talk a representative from Hardy’s plants and a talk from Ian Kennedy on the “Real Pirates of the Caribbean”.

Planning to run 12 coach trips this year which include free bonus trips.

WWI centenary celebrations are underway with the despatch of poppy seeds the event planned for the 7th June.  In addition a trip to a WW1 battlefield is planned for July.

Participating in a consultation process with respect to late evening bus routes with Basingstoke and Deane BC.

The Forum was nominated and shortlisted for the Queen’s Award for Voluntary Services.  The shortlist consisted of eight organisations but on this occasion the Forum bid not win.  The winners will be formally 

In his role as the HAOPF representative on the Village Agent (VA) Steering Group Graham highlighted a view points from the attached VA Management report.
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In his role as HAOPF treasurer Graham advised that as agreed at the recent HAOPF AGM the long outstanding cheques had been cancelled and the allocated funds returned.  Current HAOPF bank balance is £10,970. 

The independent auditor has directed that all payments from the HAOPF account must be supported with a proper receipt or a signed statement of costs by the person submitting a claim.
Hartley Wintney and District Over 55s Forum (Chris Cornwell)
Hoping to run a separate event to celebrate International Day of Older People.

Chris has nothing to report in his role as HAOPF representative on the Joint Older People Wellbeing Steering Group.

ESPOPF (Eastleigh Southern Parishes) (Eileen Brenneck)

Circulated copies of their latest newsletter and copies of the notes for the Eastleigh Health and Wellbeing Partnership Forum meeting on the 20th March.
Older People Wellbeing Team (Sophie Jevons)
Sophie informed the Group of changes to the older driver’s appraisal scheme.

The changes will take effect from 1st July 2014.

HCC will no longer be accepting requests for driving assessments where the driver has a diagnosis for a notifiable medical condition such as dementia, Alzheimer’s and Parkinson’s.  This will include those who we have assessed several times before and are on a 6 monthly or yearly reappraisal recommendation.

It is recommended that these drivers contact Wessex Driveability.  The Council will evaluate how many actually follow that route.

HCC did consider carrying on with the early stages dementia assessments where there are no driving concerns from family but it is extremely difficult and time consuming to manage a situation where we are assessing some but not others.  More importantly we will be following the guidelines and advice issued by the Older Driver’s Forum.

Please note this does not mean that doctors will not be asked to do medical based assessments as we are still taking requests from those where no condition has been diagnosed or where we are not informed of diagnosis, HCC will be looking at adding a referral to Wessex as a possible outcome on the assessment form.

Doctors have been advised of the changes to the scheme.

	

	9.
	Date of Next Meeting & Close

Wednesday 30th July 2014, 1pm - 3:30pm Mountbatten Room, Elizabeth II Court Winchester.
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Ping Pong

Fleming Park Leisure Centre, Eastleigh
10:00am - 5:00pm

Beginners
Competition

= Hampshire e . g CARE
County Council TqueTenms w CAMPAIGN
Englond p4

Address

Please send completed form back to: Sophie Jevons, Older Peoples Well-being Team,
Hampshire County Council, Adult Services, The Castle, Winchester. S023 8UQ
£1 payable on entry on the day

More information will be sent out after hooking or contact the Older People’s
Well-Being Team on 01962 847982 or e-mail wellbeing@hants.gov.uk
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Village Agent Steering Group


Management Report


 17 April 2014

Introduction and overview 

During this period, priority has been given to recruiting Village Agents to replace losses and to recruit in new areas. Alison Talbot joined the team as Village Agent Coordinator on 28th January 2014. It is clear that responsibility for all aspects of the programme sits with both staff. However, Alan started to concentrate effort on recruitment and while Alison set about providing the on-going support for Village Agents. 


Recruitment


There were Village Agent losses during this period. Most were anticipated and recruitment was focused on seeking replacements. At the time of publication there were 36 Village Agents covering 34 areas. Sadly had the losses not taken place we would have more than 40 Village Agents in place. Despite the natural losses it has been heartening to be able to report recruitment has taken place.


One applicant to cover Sherborne St John withdrew before interview, for personal reasons but this period sees successful recruitment in new areas with two Village Agents to cover Holbury (and adjoining Hamlet); one to cover Steep (and an adjoining Hamlet) near Petersfield;  one to cover Sherfield on Loddon (and an adjoining Hamlet) and two to cover Hambledon, completing a total of 6 successful applicants.


There are currently no areas where a Village Agent has withdrawn leaving no cover. Recruiting second volunteers in existing areas remains a high priority in Hythe and Dibden (New Forest) ,Overton (Test Valley), Milford on Sea (New Forest), Harbridge (New Forest), Highclere and East Woodhay (Basingstoke & Deane), Northney (Havant), Owslebury (Winchester), Wickham (Winchester), Bishops Waltham (Winchester), Denmead (Winchester)


We have one applicant being processed for the next period to cover an area where considerable effort has been made alongside the Parish Council - Hurstbourne Tarrant emailing the Newsletter revitalised interest and an applicant was found.


Interviews and training

Interviews were held at Age Concern Hampshire on 14th April and a further five Village Agents selected. 

Village Agent training will be held on May 15th for all. This will include training and discussion around conducting home visits, client confidentiality and NEF. 

Further Fire Service and Mental Health Training sessions have been set up for April but only two Village Agents could attend Fire Training. 

Ongoing support and consolidation 

Alison commenced by supporting new Village Agents. She visited most and made contact with them all. She has concentrated effort on ensuring the newest recruits got started on training. She reports that all have got a good start point reached. The next part of work has been to provide support for those more established volunteers. She has reviewed methods of sharing good practice and has been involved in the new newsletter and Facebook page. 

Promotional materials


New A5 handouts have been prepared during this period. A VA newsletter was published in March and this was also sent to all Parish Councils who had expressed interest in the programme previously. Three enquiries from people interested in becoming Village Agents have been received since and there has been positive feedback from many Parish Chairs and Clerks across the County.  

Achievements, activities and outcomes


Despite some Village Agents leaving the recruiting processes involving local Parish Clerks and Chairs has once again been most successful. In the area of Hambledon a long standing relationship has been fostered with the Chair and Clerk and this has now provided two Village Agents for the area. Village Agents in various areas were very helpful during the period of flooding.

Village Agent activities 

NORTH WEST CLUSTER AREA


Kings Somborne – The area suffered badly with flooding during this period. Sue and Lin relocated their activity with Lunch Club to the Village Hall. They took a group to a Pantomime using their funding from Borough Council. They report that a number of local people attributed their continued well being during the flooding time, to the helpful Village Agents. Lin especially maintained a watchful eye on one resident and this has helped break down barriers with a hard to reach member of the community.

Overton – Janet promoted the Switch Hampshire scheme to three groups of older people. She has had very positive feedback about the Aster Living service she has signposted older people to. 

Thruxton – Limited activity during this period as health issues have struck both Village Agents and families. Have agreed to maintain watch at this time rather than lose the Village Agents altogether. 

Highclere – Sarah has set up excellent links with the Evergreens Older Peoples Group and has had a number of referrals since from that group. Some enquiries were forwarded to I&A team and Sarah even visited the team to discuss matters further and improve her understanding of some issues. She has also made good links with the local Doctor’s surgery through membership of the Patient Participation Group. Trading Standards attended in February and did a talk on scams after Sarah put the day together. A further promotion of Home Fire Safety visits, in cooperation with the Fire Service is at planning stage.

NORTH EAST CLUSTER AREA


Crondall and Ewshot – Tony continues to offer support to people attending the Village Pump event. This is a very popular meeting of older people and he offers signposting on a range of topics. He has had a successful link to a local school and organised a joint celebration for some one of 90 years of age. Currently, looking at singing activities. 

Odiham – Steady and Strong classes were put together with HCC but they have had problems with the leader becoming less available. Sophie managed to get a new leader and the classes continued. A fully booked IT course has been continued through this period. The Village Agents have also continued to provide a presence at a local coffee shop monthly.


Froyle – Madeleine has dealt with a number of local enquiries and has reported the effective use of the PIPER system. A Steady and Strong Class continues and another has been arranged. 

Hook and Rotherwick – Have been involved in the Parish Council booklet to advertise local older people services. They continue to reach a number of groups e.g. the Walking for Health Group. They also have a regular spot in the foyer of Tesco where they set up a table and the pull up. 

Church Crookham – Towards the end of the reporting period, Maria from Fleet was linked to Clive to perform the role in Church Crookham. The Fleet area having now lost both Village Agents was withdrawn. 


Clive has been concentrating his effort on a number of individual men. He has signposted people in need of funds and dementia guidance to Age Concern Hampshire, Information and Advice team.

Fleet (rural) – This area has been withdrawn after the resignation of Debbie Twinn and reallocation of Maria as above. 

SOUTH WEST CLUSTER AREA


Hythe and Dibden – Becca has attended a number of events to promote herself and offer signposting. She has continued to visit the local Library and has successfully signposted a number of older residents to activities, especially the Dibden allotments , Age Concern Hampshire Horrill Centre’s  Open Day and the Library. Towards the end of the period Becca had less time to offer due to a family illness. She is now back on track.

Milford on Sea – Tony had a stall at the Newcomers Supper. This is open to all new residents. He has dealt with a few individual enquiries but has spent some time organising an event in April.


Harbridge – John was recruited and commenced the role during this period. He has made excellent links with the local farm shop called Hockneys which recently received a grant from HCC. During this period the major challenge will be to advertise him and get known. He has planned a launch event for May. He is being supported by his Parish Council. 

SOUTH EAST CLUSTER AREA


Wickham – David has made a steady start in Wickham and is maintaining many individual contacts some of which are linking to OPAL. David has spent much of his time this period in planning a series of events and talks centred around the existing Lunch Club. 


Netley Abbey – In this period two new Village Agents Gina and Jill were recruited. Since that time they have had issues regarding housing and health. They are keen to continue and support has been put in place.


Hamble – Elizabeth was joined by Ian in the role. The two Village Agents are old friends and have started by holding a Trading Standards talk that was well attended. 

Denmead – Terry and Jane have been involved locally meeting people at the coffee shop. They have helped a few individuals with signposting to services and information. However, Jane has informed us that she can no longer fit the role into her busy life band arrangements will be put in place to recruit. 

Southwick and Boarhunt – Both Village Agents meet people at the Village Lunch Club. They also attend a mother / toddler group and meet parents. They are fully supported by the Parish but appear to have less support from the Church.

Bishops Waltham – Laurie has now started a full time job in this period. He has maintained contacts and helped organise Ping Pong and other events and also writes an article for the local news. He attended an event recently and was able to network with several other groups promoting activities of interest to the over 55s [healthy walking, Tai chi and the potential for falls prevention classes in the community]. He handed out several SOS bottles, trading standards stickers and sign posted several people to services, including the ping pong club that he has set up. He may have some emerging interest in the VA role for Bishops Waltham [be that in its entirety or shared?]  His commitment level is high but his available time is less.

Northney – Ken still finding it difficult to gain a hold in Northney but is receiving enquiries from the greater Hayling area. He has been well advertised and uses the local paper well. He has during this period made effective links with the Northney Farm Tea Rooms and is holding an event in June 2014. 


Owslebury – Sally is a new Village Agent just started in this period. She is currently advertising herself and has already made a referral to the I &A team for help. She has been undergoing initial training. 


Twyford – Colin and Martin are local residents who knew one another through other activities and have made a good start as the new Village Agents in their area. Colin has received a number of individual enquiries and has made referrals to the OPAL service. They have joined the local Patient Participation Group and have been undergoing their training. 


Hamlets

Work to identify hamlets where a Village Agent may be of value in the community has been split into three sections. In section 1 work is underway to ensure that the Village Agent provides a presence and maintains separate records of activity.

1. Hamlets linked to existing VA areas


Boarhunt next to Southwick


Ellingham, Ibsley, Turmer and Mockbeggar areas next to Harbridge


Marwell next to Owslebury

2. Hamlets linked to new volunteer areas.

These areas will only start a matter of days before the Steering Group meet in April. Work to incorporate the hamlets will commence alongside the normal starting processes.

Steep Marsh next to Steep, 


Holbury, and its neighbour Hardley are both hamlets of Fawley – The Parish of Fawley generally is not part of the programme as it is mostly urban.


Church End and Wildmoor are hamlets both part of Sherfield on Loddon

3. Hamlets that in their own right have been included as they lend themselves to recruiting new ‘Village Agents’ to cover them. 

At this time there has been no action to commence recruitment in these areas but this can easily be set in motion.

Ashley / Little Somborne / Up Somborne


Brook / Little London


Litchfield and Woodcutt


Hampshire Fire and Rescue Service Partnership

Alison has had constructive meeting with Lee to look at ways to promote Home Fire Safety checks. They are considering a pilot scheme in Highclere to highlight that aspect of the role involving home visits and fire safety checks. This will be at the local summer fete on 5th July with a strong presence from the Fire Service. This will be the subject of discussion in the May training day. 

Equipment


There are no issues or needs

Programme  / change management


We remain on target for recruitment of 45 Village Agents and 10 Hamlets by October 2015.


Year end summary


Between April 2013 and March 2014


Village Agents gave more than 2000 hours volunteer time.


Attended more than 200 events organised by others.


Organised more than 90 events. 


Were seen by more than 4200 older members of the community in rural Hampshire areas.


Conducted more than 340 face-to-face meetings with individuals with specific needs to be addressed.


Made more than 100 referrals to other agencies.


We have identified that information about the number of home visits made has been lacking and this is being addressed in training and a review of reporting process. 


The main topics that Village Agents have been asked about have been


· Finding reliable trades people


· Keeping safe in the home


· Keeping warm at home


· Preventing falls


· Finding library support


· Home maintenance


· Finding community groups 


Unexpected outcomes


The pairing (or buddy system) of Village Agents that has been the basis for recruitment is still considered to have provided greatest outcomes. Our main losses have been in areas that have had a single Village Agent.  Village Agents have met new friends in this way and others, family members and / or old friends have successfully paired. Of four latest volunteers two have been lifelong friends and two are married to one another. 

Village Agent Co-ordinator 

6



[image: image1.jpg]
