
ASHLEWORTH PARISH COUNCIL
Internal auditor’s report for the year ended 31st March 2018
Date of appointment of Internal Auditor:  5th February 2018 (confirmed by a minute)
Date(s) of Internal Audit:  11th May 2018 (interim / full)
Auditor: Shaun Cullimore
1 Working documents
	Ref
	Test
	Meets requirements?
	Internal Auditor’s comments
	For use by Council

	1.1
	Have Standing Orders been tailored and formally adopted? 
	No
	The Model Text was adopted but should have been tailored to the council’s needs. Latest Model Text is 2018.
	

	1.2
	Have Standing Orders been reviewed and minuted?
	Yes
	11th July 2017.
	

	1.3
	Have Financial Regulations been tailored to council and formally adopted? 
	No
	The Model Text was adopted but should have been tailored to the council’s needs. Latest Model Text is 2016.
	

	1.4
	Have Financial regulations been reviewed and minuted?
	Yes
	11th July 2017.
	

	1.5
	Does the council have a grant awarding policy?
	No
	Suggest one should be adopted as council gives a grant to the church.
	

	1.6
	Have items / services above the recommended amount been competitively purchased in accordance with Financial and Procurement Regulations? (LARGE COUNCILS)
	?
	No evidence of competitive tendering.
	

	1.7
	Evidence that council maintains an adequate & effective system of internal control, including risk management and that it is reviewed by full council annually?
	No
	The council should review its internal controls prior to signing off the Annual Governance Statement. This is the third successive internal audit where this has been highlighted.
	

	1.8
	Public land and building assets
	Yes
	Land is declared in the Asset register and published on the website.
	

	1.9
	Code of conduct adopted by resolution of full council?
	?
	No evidence seen.
	


2 Administration
	Ref
	Test
	Meets requirements?
	Internal Auditor’s comments
	For use by Council

	2.1
	Has the General Power of Competence been adopted (e.g. a minute reference)
	N/A
	Not adopted.
	

	2.2
	Is there a separate account for s.137 payments?
	No
	There doesn’t need to be a seperate account but the council should be mindful of the use of the power and the spending limit.
	

	2.3
	Councils authorisation of Direct Debit list and Standing Orders.
	N/A
	
	

	2.4
	Was the precept demand properly minuted? 
	Yes
	The minutes of 9th January 2018 say that the precept will be “unchanged” and the minutes quote £5000, However, the amount received last year was £5078 (26th April 2017) and the amount in the budget for 2018-2019 is £5187.
	

	2.5
	Was Petty Cash expenditure approved?
	N/A
	No petty cash.
	

	2.6
	Cash
	N/A
	No handling of cash.
	

	2.7
	Is all expenditure supported by VAT invoices, if applicable?
	Yes
	
	

	2.8
	VAT  - recorded and paid / reclaimed properly?
	?
	£300.30 in reclaimed VAT was received on 8th December 2017. However, the parish council paid for resurfacing work and reclaimed a share of the cost from 7 residents. What the residents paid was net of VAT. Is this appropriate and legal?
Also only 6 residents appear to have paid.
	

	2.9
	Loans
	N/A
	
	


3 Risk Management
	Ref
	Test
	Meets requirements?
	Internal Auditor’s comments
	For use by Council

	3.1
	Insurance

	Yes
	Insured through Came & Co.
	

	3.2
	Insurance – evidence of review of cover
	No
	Suitability of cover should be reviewed annually.
	

	3.3
	Copy of Risk Management policy / statement seen?
	No
	
	

	3.4
	Asset register seen and up to date?
	Yes
	
	

	3.5
	Evidence that assets have been inspected for risk
	No
	
	

	3.6
	Review of investments, including bank accounts
	No
	
	

	3.7
	Is ‘two councillor signatures’ rule applied to payments made by internet banking?
	N/A
	
	

	3.8
	If credit / debit / prepaid cards in use, are proper procedures in place?
	N/A
	
	

	3.9
	Electronic and physical records backed up
	?
	Evidence not seen.
	


4 Budgetary controls
	Ref
	Test
	Meets requirements?
	Internal Auditor’s comments
	For use by Council

	4.1
	Was a budget adopted and minuted?
	Yes
	But see point 2.4 above. Minutes of 9th January 2018 state that budget will be agreed at the next meeting (i.e. after the precept had been set). The precept demand should come out of a robust budgeting process.
	

	4.2
	Were the objectives of the reserves identified?
	No
	
	

	4.3
	Did the council regularly compare the actual income and expenditure to the budget as detailed in the financial regulations?
	Yes
	Clerk reports to each meeting the expenditure to date and the forecast spend.
	

	4.4
	Are any significant unexplained variances from budget minuted?
	N/A
	No unexplained variances.
	


5 Payroll
	Ref
	Test
	Meets requirements?
	Internal Auditor’s comments
	For use by Council

	5.1
	Do all staff have a contract of employment?
	?
	Contract not seen.
	

	5.2
	Do salaries paid agree with those approved by Council?
	?
	Council approval of rate of pay not seen.
	

	5.3
	Has the Council registered as an employer with HMRC and have PAYE / NIC been properly dealt with (including year-end procedures)?
	Yes
	
	

	5.4
	Minimum wage paid?
	Yes
	Though contracted hours not known.
	

	5.5
	Are Councillor’s allowances and expenses properly authorised & controlled (LARGE COUNCILS)
	N/A
	
	

	5.6
	Pension provision – an audit trail
	?
	No evidence of pension consideration seen.
	


6 Year-end procedures
	Ref
	Test
	Meets requirements?
	Internal Auditor’s comments
	For use by Council

	6.1
	Bank reconciliation:
- (a) Original bank
  statement(s) seen?
- (b) RFO’s   reconciliation?
	?
	Bank reconciliations do not appear to be reconciling a figure in the cash book to a bank balance for the same date; they mirror the bank statement. End of year reconcilations not seen.
	

	6.2
	Where appropriate, debtors and creditors properly recorded? (LARGE ONLY)
	N/A
	
	

	6.3
	Council as a whole to consider the year-end accounts
	Yes
	
	

	6.4
	Annual Governance Statement, section 1 of Annual Return, approved by whole council and published on website (mandatory for councils with turnover under £25,000)
	No
	For year 2016-2017 sign off of governance statement was on 11th July 2017 but the governance statement is not published on the website. As observed by the external auditor this date was too late to allow for the legal exercising of public rights.
	

	6.5
	Annual Statement of Accounts, section 2 of Annual Return, approved by whole council 
	
	For year 2016-2017 sign off of accounts was on 11th July 2017 but the accounting statements are not published on the website.
	

	6.6
	Previous internal audit – action taken where recommended?
Internal Audit page published on website (mandatory for councils with turnover under £25,000)
	No
	See 1.7. The internal audit page of the annual return is not published on the website (though the internal auditor’s full report is).
	

	6.7
	Previous external audit – action taken where recommended?
	Yes
	The approval of the Annual Governance Statement will take place early enough to allow for the publication of the notice of public rights.
	


7 Other matters
	Ref
	Test
	Meets requirements?
	Internal Auditor’s comments
	For use by Council

	7.1
	Registered with ICO?
	Yes
	
	

	7.2
	Is the Council a Managing Trustee
	N/A
	Not a managing trustee.
	


8 Procedures
	Ref
	Test
	Meets requirements?
	Internal Auditor’s comments
	For use by Council

	8.1
	Minutes – declarations of interest
	Yes
	Example in the minutes of 9th May 2017.
	

	8.2
	Minutes generally
	Yes
	
	

	8.3
	Minutes initialled on each page and final page signed
	Yes
	Clerk also signs though this is not necessary.
	

	8.4
	Compliance with Transparency Code/guidance?
	No
	Accounting Statements and Annual Governance Statement for 2016-2017 are not on the website. Note that this year the bank reconciliation and a statement of variances must also be published.
	

	8.5
	List of members’ interests held?
	?
	Not seen.
	

	8.6
	Were books made up to date?
	No
	Cash book was sent on 25th April but did not include cheques 532-535 signed at the meeting held on 20th March.
	

	8.7
	Agendas signed and displayed 3 clear days’ prior
	?
	Paper agendas not checked. Are agendas signed?
	

	8.8
	Summons issued in proper format?
	Yes
	
	

	8.9
	Delegated authority
	N/A
	
	


9 Sampling
	Ref
	Test
	Meets requirements?
	Internal Auditor’s comments
	For use by Council

	9.1
	Is income properly recorded and promptly banked?
	Yes
	
	

	9.2
	Audit trail
	Yes
	
	


General Notes
Cheque stubs in the early part of the year were only initialled by one councillor.
The legal “power to spend” is not identified for spending transactions.
It would aid traceability if the minutes quoted the cheque numbers.

