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Chair’s Report


The year to April 2012 saw the CASSEL Centre widen the range of free and low-cost counselling and psychotherapy support that it provides to Lewisham residents.  The centre also added new types of opportunity for university students who need to gain supervised practical experience before they become our next generation of social workers and mental-health therapists.
The centre’s Chief Executive, Christine De Ionno, deserves credit for her constant efforts to sustain and grow the CASSEL Centre, giving freely of her spare time to ensure that 500+ clients and an ever- changing stream of students receive qualified, professional services.  She has also fostered the addition of new partnerships to deliver exciting services that were not previously available in the area.  The report that follows details how the centre evolved and grew in 2011-12 under her guidance.

Graham Taylor, Chair of Trustees

Strategy and Development

The CASSEL Centre has had a good year of achievement, reaching the majority of the outcome and impact goals that we set ourselves.  We have positively affected the lives of hundreds of Lewisham residents by providing a personal and confidential service, prioritising those who are most vulnerable or most in need.
We continue to receive high demand for our counselling, psychotherapy, social work and psychology student placements from individual students and from their colleges and universities.

We continue to hold the trust of professional health and social care services and local community partners who refer their patients and clients to us where they can see that our services would be beneficial.  In this way, we consider that we are providing a much-needed public benefit to our community.

We are particularly pleased with the development of new projects such as the provision of specialist counselling to young women and of Occupational Therapy student placements.

Once again we have managed our finances very carefully, with our income and expenditure budgets very much on track.  A 13% increase in our generated income has helped us with the diversification of our sources of funding.

A planned programme of changes in IT equipment, a new website and decoration around the building has provided an improved experience for our service users while helping our services team to use our resources and working environment more effectively.

We would like to express our thanks to all who have contributed to our achievements this year, especially our Trustees, staff, volunteers, students and associates, many of whom have done much more than we could reasonably expect.

Looking ahead, we are aware of the very difficult financial climate and the need to demonstrate to our funders, health and social care professions, members and the wider community the value for money that our charity provides.

We are confident that this Annual Report shows that we make a continuing high value and high impact service contribution to meet the needs of our community.
1.  Key achievements


Achievements for this year:

	
	sessions attended
	sessions offered
	number of clients
	attendance

	Total free service provision
	3,022
	3,728
	318
	81.1%

	Total low-cost service provision
	2,714
	3,075
	192
	88.3%

	TOTAL FACE-FACE SERVICE
	5,736
	6,803
	510
	84.3%

	Intake assessments
	444
	444
	444
	100.0%

	TOTAL SESSIONS
	6,180
	7,247


In response to continuing high demand for our services our team significantly exceeded the target number of free service and sliding scale paid service clients, delivering counselling and social work services to 510 people resident in Lewisham.

Each prospective client (444 altogether) was taken through a professional assessment process and services prioritised according to assessed vulnerability and need.  We also delivered significantly more than the planned number of client sessions.

As well as therapeutic social work, our wide range of appropriate and specialist therapeutic offers included, person-centred, existential, integrative, psychodynamic, psychoanalytic and creative art therapies, relationship/couple counselling and group psychotherapy.

This year we published a newly-developed website, making it easier for GPs, mental health and social care professionals to find out about our services and refer their clients, easier for people to self-refer and setting out clearly how social work, counselling and other students can access our in-demand training placements.

During the year, as well as maintaining a range of existing partnerships and collaborations, we began a new counselling partnership with the Lewisham Young Women’s Resource Project (LYWRP), establishing a new outreach counselling service to women aged 16- 25 from their premises in Catford.

We continue meanwhile to maintain excellent working relationships with the various colleges and universities for which we provide training placements, and we were in regular communication with our main funder, the London Borough of Lewisham, together with those organisations that refer clients to us, such as social services, local GPs and IAPT services.
2.  Service provision – charitable object 1


Charitable object 1:  Prevention and relief of poverty and the advancement of health:

The CASSEL Centre offers two primary services:
(1) A free service to people on basic benefits and benefit-level incomes, and
(2) A low-cost service based on a sliding scale according to individual or family income.
The free service has always been greatly over-subscribed, and the need for our low-cost services is great.
In the private sector, counselling and psychotherapy services now cost between £40 - £65 per session in south-east London, and CBT costs about £85 - £150 per session.  Almost all of the CASSEL Centre’s clients are unable to afford or access therapeutic services in the private sector, and the CASSEL Centre exists for this reason.

The CASSEL Centre’s sliding-scale service was developed to enable residents on benefits to be prioritised for the free service, and to encourage those who were earning to make a financial contribution for the services that they receive.  Our sliding-scale service is provided by qualified Associate Counsellors, Psychotherapists and CBT therapists. Our user surveys continue to indicate that each year about 97% of clients find the intake assessment to be helpful.

In 2011 – 2012 four full-time equivalent core staff provided or supported the provision of the following:

	FREE SERVICE
	sessions attended
	sessions offered
	no. of clients
	attendance

	Core staff
	851
	1034
	111
	81.1%

	Counselling students
	357
	436
	24
	81.9%

	CBT students
	92
	125
	5
	73.6%

	Psychotherapy students
	277
	328
	13
	84.5%

	Art psychotherapy students
	53
	68
	5
	77.9%

	Social Work students
	411
	542
	81
	75.8%

	Occupational therapy student
	27
	38
	6
	71.1%

	Honorary counsellors / CBT
	877
	1065
	63
	82.3%

	Supplementary Education
	77
	92
	10
	83.7%

	TOTAL – Free Services
	3,022
	3,728
	318
	81.1%


	LOW-COST SERVICE
	sessions attended
	sessions offered
	no. of clients
	attendance

	Counselling
	1,029
	1,132
	71
	90.9%

	Relationship counselling
	71
	91
	29
	78.0%

	CBT
	147
	189
	16
	77.8%

	Psychotherapy
	981
	1,092
	57
	89.9%

	3 psychotherapy groups
	486
	571
	19
	86.6%

	TOTAL – Low-cost services
	2,714
	3,075
	192
	88.3%


	
	sessions attended
	sessions offered
	no. of clients
	attendance

	TOTAL FACE-FACE SERVICE
	5,736
	6,803
	510
	84.4%

	INTAKE ASSESSMENTS
	444
	444
	444
	100.0%

	TOTAL SESSIONS
	6,180
	7,247


3.  Service provision – charitable object 2


Charitable object 2:  The advancement of education

The training and development of people who are working, or who want to work in the helping professions is a major part of the CASSEL Centre’s work.  The input of trainees and others who are developing their professional role means that we are able to provide a greater breadth and number of services to people in need.
The following training and development opportunities were provided in 2011-2012:

	Opportunity provided
	number

	UK Social work placements
	16

	International social work placements
	2

	Counselling placements
	7

	CBT placements
	2

	Psychotherapy placements
	4

	Arts psychotherapy placements
	3

	Professional development placements to newly qualified and returning counsellors
	12

	Placement to qualified drama therapist
	1

	Placement to counselling/psychotherapy supervisor in training
	1

	Work experience / professional development placements to trainee & qualified psychologists
	3

	Admin / IT training placement
	1

	33 CPD and 5 PPD in-house training sessions
	38

	In-house sessions to supervisors of counsellors and social workers
	30

	Once-weekly clinical supervision sessions
	all free-service practitioners


Charitable object:  Meeting community need:

Over the last two decades, the CASSEL Centre has developed a number of projects to meet the needs of those who refer, or who are referred to our organisation.

The following specialist services were provided to meet community need in 2011-2012:

	Service provided
	attended
	offered

	Specialist counselling to lone / single mothers of boys
	84
	110

	Young women’s counselling project
	12
	21

	Relationship counselling project
	71
	91

	CBT project
	435
	579

	Psychotherapy project
	1,797
	2,059

	Creative arts therapies project
	53
	68

	Social Work project
	411
	542

	Occupational Therapy project
	27
	38

	Supplementary education project
(first quarter data only was provided)
	77
	92


4.  Training & development


Charitable objective 2:

The “advancement of education” is one of the CASSEL Centre’s three main charitable objectives.

History:

In the CASSEL Centre’s first year of operation, Christine De Ionno and Julia Layton set up the social work student project and the counselling student project.

In addition to the educational objective, the purpose of these projects was to enable services to be provided to more clients in the free service, and for a more diverse range of services to be offered so as to meet the needs of clients with different presenting issues, and who may be in very different situations.
Many prospective clients who approach the CASSEL Centre need help with practical issues, and can benefit from advocacy, and counsellors do not usually provide this type of intervention unless they have also been trained in social work or occupational therapy work.

Further developments:

In the last decade, placements have also been provided to trainee psychotherapists, CBT therapists, arts psychotherapists and dramatherapists.

Since 2005 we have offered internships to international students studying social work, social pedagogy, sociology and psychology.

All of our placements have further broadened the range of services that we offer to clients, whilst at the same time offering further diversity to the theoretical bases of therapeutic practice at the CASSEL Centre, and thereby contributing to the shared learning of all practitioners.

It is a challenge to bring together a diverse range of theoretical stances, but this means that individualised services can be provided to clients according to their presenting issues, needs and current situations.

To enable students to achieve their course requirements, and to provide good quality services to clients, students receive weekly in-house supervision and attend weekly in-house training seminars.  Trainee counsellors, psychotherapists and creative arts therapists are required to be in therapy with a CASSEL Centre approved therapist.  Social work students and cognitive behaviour therapists do not have the same course requirements, so whilst this expectation may be useful, it is waived.

Our work experience placements enable people to learn how to practice in their chosen field.  All students are adult learners working towards employment, self-employment or further training.

The wider staff team are encouraged and supported to initiate and support new projects, and this experience enables the development of transferrable skills to future employment.

The CASSEL Centre provides training and development opportunities as follows:
	Regular formal opportunities:

· Weekly in-house training sessions

· Weekly personal and professional development sessions

· Weekly clinical supervision sessions

· Debriefing sessions for each referral taken

· Live observation with written report
· Placement assessment reports
· Professional development reviews
	Opportunities as required

· Risk management consultancy and guidance

· Access to external training

· Peer consultation

· Shadowing the Referral Team

· Live observation with verbal feedback

· Mentoring for completing job applications and preparation for job interviews


5.  Social work & psychology work experience placements



The CASSEL Centre offers four types of social work and psychology placements:

(1) Students on social work degree and masters level courses

(2) Internationally trained social workers who wish to apply for UK registration as social workers and then work in the UK

(3) International social work students who are studying social work in their home country and undertake a placement in the UK as part of their training

(4) Students on social work access courses, psychology courses, or those who have related experience and are considering applying to study social work or want to develop their skills in working with people
(1)  BA and MA Social Work Placements in 2011 - 2012:
Each student provides therapeutic social work, supportive or advocacy services to clients and conducts many intake assessment sessions throughout the placement.  Placements were around 5 - 6 months duration, and are staggered throughout the year, so the 15 students below were not all on placement at once:
	Goldsmiths College

(1) Aydin Pavey

(2) Caroline Akech

(3) Leonie Stephens

(4) Lucy Leflock

(5) Nakai Pindurai

(6) Natoya McFarlane

(7) Shola Emmanuel

(8) Susan Nandatu
	Greenwich University

(9) Jackie Kavanagh

(10) Kristina Chedzey

(11) Nigel Cox

Kent University

(12) Ayo Yusuf

(13) Brenda Matsikenyiri

(14) Cynthia Boadu-Ayub

(15) Fenella Opuku


(2)  International internships / student placements:

(1) Charlotte Sauer

Germany
Catholic University of North Rhine Westphalia

(2) Nadine Hoffmann
Germany
Evangelische Hochschule Berlin
Charlotte Sauer successfully completed her 20-week social work practice placement during the financial year. Nadine Hoffman commenced her 20-week placement close to the end of the financial year, and began seeing clients in the following financial year.
(4)  Psychology work experience placements:

The students and prospective students that undertake our work experience placements become part of our Referral Team and conduct intake assessments, do general administration and provide services to clients.  We are grateful to their input into our work as these placements usually take place over the summer period when many workers are on holiday.  This year we provided work experience placements as follows:

(1) Alice Clay

Psychology degree student  - referral team work experience placement
(2) Gemma Bailey

As above
(3) Paula Harmann

Psychology graduate

Social work students and psychology graduate service delivery in 2010 – 2011 was as follows:

	
	sessions attended
	sessions offered
	no. of clients
	attendance

	UK social work students
	394
	521
	78
	75.6%

	International social work student
	17
	21
	3
	81.0%

	Psychology graduate
	10
	10
	1
	100.0%

	TOTAL
	421
	556
	79
	75.7%


6.  Counselling, CBT and psychotherapy placements



The CASSEL Centre offers four types of counselling and psychotherapy placement:

(1) Counselling

(2) Psychotherapy

(3) CBT

(4) Creative therapy training including Art Psychotherapy and Dramatherapy

(1)  Counselling Placements:
Trainee counsellors remain on placement for the duration of their training, which is usually 2 years.  Counselling students for this year were:

(1) Anna Callinan

Lambeth College

(2) Fran Roberts

University of East London (UEL)

(3) Gurvinder Kaur Dhesi
London Metropolitan University
(4) Jane Comerford
The Gestalt Centre

(5) Julie Cameron



(6) Kemi Somefun
University of East London (UEL)

(7) Loma Myeni

Goldsmiths College
(2)  Psychotherapy Placements:
These placements are typically of 3-4 years duration, which means that clients who will benefit from a longer-term service can be allocated.  Psychotherapy students for this year were:

(1) Anne Marie von Lieres

Centre for Freudian Analysis and Research (CFAR)
(2) Cynthia Mitchell

BeeLeaf

(3) Nicky Carlisle


The Minster Centre
(4) Sophie Caston

New School of Psychotherapy and Counselling (NSPC)
(3)  CBT placements:

These placements are usually of 2 years duration.  CBT students for this year were:

(1) Emma Field

Southbank University
(2) Liz Doherty

Derby University

(4)  Creative therapy placements:

These placements last only for 2 academic terms, but provide clients with a unique therapeutic experience.  Art psychotherapy students for this year were:

(1) Ann Davies

Institute for Arts and Therapy in Education
(2) Leo Maciel

Goldsmith’s College
(3) Gina Concannon
Goldsmiths College 

This year 16 students provided services as follows:
	STUDENTS
	Sessions attended
	Sessions offered
	No. of clients
	Attendance

	Counselling
	357
	436
	24
	81.9%

	CBT
	92
	125
	5
	73.6%

	Psychotherapy
	277
	328
	13
	84.5%

	Creative therapies
	53
	68
	5
	69.2%

	TOTAL
	779
	957
	47
	81.4%


7.  Professional development placements



Supervisor’s Placements:
Liz Bond, Metanoia-trained psychotherapist joined us as a new Trainee Supervisor and passed her course in the new financial year.  She continues to supervise for us.  Georgina Rhodes, WPF-trained counsellor and Guild-trained psychotherapist joined us as a Trainee Supervisor.
Honorary counsellor placements:

Our newly qualified and returning Honorary Counsellors and a Cognitive Behavioural Therapist provide a combination of free services and very low-cost services.  This means that clients can receive a free or affordable professional service and at the same time the newly qualified practitioner can continue to develop her or his skills and work towards accreditation.
This type of arrangement for newly qualified practitioners will be particularly important once there is a Voluntary Register for counsellors and psychotherapists, and all practitioners will be strongly encouraged to be registered in order to practice.

As can be seen below, the attendance rates for most of our Honorary Counsellors are high:

	Counsellors
	sessions attended
	sessions offered
	no. of clients
	attendance

	Anthony Wheatle
	27
	27
	1
	100.0%

	Bev Grigor
	66
	74
	3
	89.2%

	Corinna White
	30
	33
	3
	90.9%

	David Stace
	31
	56
	5
	55.4%

	Glenis Leitch
	5
	7
	1
	71.4%

	Maria Veiga
	99
	118
	5
	83.9%

	Nicky Bowler (CBT)
	196
	265
	17
	74.0%

	Paula Hermann
	10
	10
	1
	100.0%

	Reema Patel
	89
	98
	4
	90.8%

	Richard Bishop
	93
	118
	12
	78.8%

	Tim Walker
	203
	219
	7
	92.7%

	Tracey Smithers
	28
	40
	4
	70.0%

	TOTAL PROVIDED
	877
	1065
	63
	82.3%


Admin / IT Placements:
Sandra Martin joined our team to gain work experience in her plan to enter employment.  We appreciated her input in helping the office run smoothly.
8.  International student placements



History:

Since 2005, the CASSEL Centre has provided work experience placements to a total of 12 international students (11 from Germany, and 1 from Austria).

All but one of the European placements to date have been initiated by, and arranged with DiplomCampus or Savvy Interns, German organisations which organise internships abroad.  One enterprising student found CASSEL Centre on the internet, and organised her own pre-placement interview, then negotiated the placement between the university and CASSEL.

Academic co-operation and scholarship:

The Education and Training section of the European Commission fosters academic cooperation between Europe and the rest of the world by providing Erasmus Mundus scholarships to individuals.  Some of our international students have been granted this scholarship to help them with the financial costs of an international placement.  Our international students and the families who support them make a substantial financial investment in their placement with us as they bear the cost of it.  Students do not receive any remuneration for attending placement.
Subject areas and practical arrangements:

The placement length is between 12 and 26 weeks (i.e. average 19 weeks).  Students are on placement 5 days per week, and attend placement for a normal working day i.e. 9.00 am until 5.00 pm.
Placement agreement:

There is a written placement agreement between the CASSEL Centre and the student’s university.  The CASSEL Centre completes a funding document for students who are seeking Erasmus funding, and this document also forms part of the placement agreement.

International students up until the end of the 2011-12 financial year have been as follows:

	
	year
	name
	university
	subject
	length

	1
	2005
	Sabrina Schmitt
	Munich University
	Social Work
	25 weeks

	2
	2006
	Ulrike Thome
	Lüneburg University
	Social Pedagogics
	26 weeks

	3
	2007
	Annekatrin Wolk
	Free University of Berlin
	Social Work
	16 weeks

	4
	
	Daniela Liebermann
	Düsseldorf University
	Psychology
	18 weeks

	
	2008
	No students this year
	
	
	

	5
	2009
	Veronika Fruhstorfer
	Ludwig Maximilian University Munich
	Sociology
	12 weeks

	6
	
	Laura Wunderlich
	Mannheim University
	Social Work
	24 weeks

	7
	2010
	Julia Eck
	Rheinische Friedrich-Wilhelms University Bonn
	Psychology
	12 weeks

	8
	
	Fabienne Kosmell
	Düsseldorf Fachhochschule
	Social Work
	16 weeks

	9
	
	Jenny Czekalla
	Graz University, Austria
	Psychology
	19 weeks

	10
	
	Diana Lösching
	Esslingen University of Applied Science
	Social Work
	24 weeks

	11
	2011
	Charlotte Sauer
	Catholic University of Applied Sciences, North Rhine Westphalia
	Social Work
	20 weeks

	12
	2012
	Nadine Hoffmann
	Evangelische Hochschule Berlin
	Social Work
	20 weeks


9.  Training & development:  in-house training


In-house training – rationale and arrangements:

The CASSEL Centre maximises the considerable expertise of its wider staff group by providing weekly in-house training sessions during the academic term, to enable workers to discuss and reflect on therapeutic issues and themes, and give and receive support.

These sessions enable our part time workers to meet each other, and to feel part of a team.  Continuing professional development is an essential part of therapeutic practice, and provides the opportunity for workers to learn to facilitate the learning of colleagues.  The Core Staff Team and students are required to attend, and Associates are welcome to attend.

Training sessions are facilitated or supported by Core Staff.  All students are expected to facilitate one session, usually towards the end of their placement.  This year, one guest speaker, Phil Peacock, presented the work undertaken by Lewisham Reach.

33 CPD sessions in 2011 - 2012:

	Existential counselling
	Young Minds
	Christmas

	Partner abuse / domestic violence
	Disability, discrimination and the law
	Rape and sexual violence

	Writing as a therapeutic tool
	Making use of supervision
	Working with clients who are on the NA 12-step programme

	Parental mental health – the impact on children
	St Christopher’s Hospice
	Working with trauma

	Art psychotherapy:  case discussion
	Self-awareness - knowing your limitations
	Supported contact

	The Maytree Respite Centre
	Beginnings
	The benefits system

	Sleep - a CBT and person-centred approach
	Asperger’s Syndrome
	An introduction to IAPT

	Psychoanalytic ideas in counselling
	Self-care
	The Kawa Model for Occupational Therapy

	The Egan model
	Occupational Therapy
	Personalisation

	Anxiety from a CBT perspective
	Parenting and Mental Health
	Safeguarding children

	Attachment theory
	Divorce and separation
	Parenting capacity and social work intervention

	The impact of our theoretical models on assessment and formulation
	Endings and outcomes
	The impact of partner abuse / domestic violence

	Formulation and assessment
	Turning Point
	Teenage pregnancy

	5 PPD sessions:  Conducting intake assessments I.  Conducting intake assessments II.  Letter writing.  Report writing.  Introduction to counselling skills


We should like to thank the following for facilitating sessions:

	Social work students:

Shola Emmanuel
Judith Kusima

Ayo Yusuf

Brenda Matsikenyiri

Nigel Cox

Jackie Kavanagh

Fenella Opuku

Cynthia Boadu-Ayub
	Gina Concannon
Tim Walker

Fran Roberts (2)

Nicky Bowler

Anna Callinan

Charlotte Sauer (2)

Sophie Caston

Elena Munns

Leo Maciel
	Guest speakers:
Gerhard Payrhuber, the Maytree Respite Centre
Roger Catchpole, Young Minds
Lesley Adshead & Jan Fish, St. Christopher’s Hospice
Juman Simaan, Canterbury University
Reema Patel, Turning Point
Loraine Hudson, Family Sanctuary
Naomi Mwasambili, IAPT


10.  CBT project



History:

Public knowledge of the existence of Cognitive Behavioural Therapy (CBT) has grown since the year 2000.  An increasing number of clients and referrers were asking for it.  However it is sometimes our impression that in both groups there is generally a poor understanding of CBT.  This has improved, but we still observe a gap between people’s expectations and what is possible to achieve.

In 2005, Christine De Ionno, Chief Executive and four CBT students, Linda Perkins Porras, Liz Burgess, Miguel Vicencio Sosa and Nicky Bowler, set up the CBT project at the CASSEL Centre.  Thelma Dabor, an Associate Cognitive Behaviour therapist at CASSEL Centre provided support, supervision and consultancy.

Aims of the CBT project:

· To increase the diversity of therapeutic interventions on offer to CASSEL Centre clients

· To provide a supportive learning environment in which students could discuss their casework, learn from each other and develop their counselling knowledge and skills

· To provide short- to moderate-term cognitive behaviour therapy (4 weeks up to 1 year) to clients requiring help with mild to moderate psychological and emotional problems, such as anxiety, depression, low self-esteem, phobias, obsessive compulsive disorders and anger management

· To ensure that assessments were properly conducted so as to provide CBT to those for whom it was the most appropriate intervention

· To provide CBT that is sensitive and respectful to clients’ cultural and individual needs

· To ensure issues related to client safety were properly assessed and addressed

Progress:

From the beginning of the project, there was no shortage of clients.  Many clients were keen to try CBT, having heard of it, and some did not want to enter an open-ended therapeutic relationship.

The group worked well together and were successful in establishing a productive project.  They took great care when assessing clients’ needs and the suitability of CBT to meet those needs.

Presenting issues:

CBT is generally a single-focus therapy and there is moderate success with people who experience depression and anxiety.

There is a strong, existing evidence base for its efficacy, although the success rate is under 50%.  Most of the CBT provided at the CASSEL Centre has a strong relational component which we believe contributes to te project’s successful outcomes.

CBT services provided in 2011 - 2012:

	
	sessions attended
	sessions offered
	no. of clients
	attendance

	CBT students
	92
	125
	5
	73.6%

	Qualified CBT therapists
	343
	454
	33
	75.6%

	Total
	435
	579
	38
	75.1%


11.  Child contact centre


History:

In January 2012, Loraine Hudson created Family Sanctuary with the CASSEL Centre’s support.  Family Sanctuary is an independent organisation that provides services to parents and families.  Family Sanctuary and the CASSEL Centre have worked in partnership to create and open the CASSEL Centre’s Child Contact Centre.  Loraine Hudson facilitated the CASSEL Centre’s accreditation with the National Association of Child Contact Centres (NACCC).

Why NACCC?

NACCC is the supporting membership body for around 350 child contact centres and services throughout England, the Channel Isles, Wales, and Northern Ireland.  Over four thousand staff work in NACCC-accredited contact centres and over seventeen thousand children use these centres each year making them a valuable community service.  Accreditation with NACCC means that our serviced is delivered to the highest standard ensuring the safety of all of our clients.

What are child contact centres?

Often a family break-up produces negative feelings between the parents which sometimes develop into animosity.  Child contact centres are neutral environments where children of separated families can enjoy spending time with their non-resident parents or other family members in a safe and friendly setting.  A contact centre minimises the potential for conflict or confrontation that can transpire during the hand-over for visits between the child and non-resident parent as there is no contact between the parents.  This is beneficial for the child concerned.

The aim of our contact centre:

The aim of our contact centre is to offer a safe and happy environment for adults and children to build and maintain healthy and happy relationships with their families.  In keeping with the CASSEL Centre’s ethos of making its services affordable to those on a low income, the contact centre offers low cost services which are available primarily to residents of south-east London.

Our team:

The Contact Centre Manager is Loraine Hudson, who achieved a BA Social Work from Goldsmiths College.  Loraine previously had extensive experience of working in with vulnerable children and families with both statutory and voluntary organisations to include Homestart Bromley, Lewisham Adult social services, Bromley Education Business Partnership and a Bromley Residential Parenting assessment unit.

Jodie Hamshere, who holds a BSc Psychology, has voluntarily given a great deal of her time to the administrative and operational aspects of the contact centre.  We are grateful to her for her energy and effort.  Other members of the team are volunteers from various health and social care settings and training courses.  Our volunteers want a change of career, to develop new skills or give back to the community.

Service provision:

The contact centre considers referrals from professionals including family solicitors and the Children and Family Court Advisory and Support Service (CAFCASS) officers as well as self-referrals from parents.  To date, sixteen families have attended the contact centre on a weekly or fortnightly basis, depending on the requirements of the particular family.  Families have reported that they have been very happy with our service and have found our staff to be friendly and approachable.

Future:

The plans for the future are to obtain enhanced accreditation from NACCC in order to provide supervised child contact in addition to the existing accredited supported child contact.  This would allow our service to expand to include private clients and vulnerable families who are involved with a local authority.  To complete this process, we will provide higher levels of training for staff, volunteers and supporters.  We will continue to recruit university and college students who aim to acquire experience within the health and social care field.

12.  Supplementary Education 2011 – February 2012


History:

In response to a demand from the local community, GIL Centre (Gradual Inspired Learning) was founded in September 2003 by Glenis Leitch, with the encouragement of Christine De Ionno, Chief Executive of the CASSEL Centre.  GIL Centre was an unregistered charity from 2003 until December 2010 when it became a Community Interest Company (CIC).
Working in partnership:

The CASSEL Centre and GIL Centre worked in partnership between 2003 and 2012 to provide the infrastructure to facilitate culturally appropriate supplementary education to children and young people who lived or studied in the London Borough of Lewisham, and surrounding boroughs when there were unfilled spaces, and to provide guidance and assistance to their parents so as to better support their children with their education.
GIL Centre provided its services from the CASSEL Centre’s premises on Saturdays during the academic terms between September 2003 and February 2012.  The CASSEL Centre provided space, storage facilities, services (gas, electricity, water etc.), support and expertise including writing a 6-year report and writing three funding bids.  As a result, Lewisham Children’s Fund awarded the GIL Centre £4,000 for service provision and the Community Cohesion Fund awarded £1,900 for a project called ‘International Slavery Museum and beyond.’
Educational arrangements:

Glenis worked alongside her fellow tutors to set the year time table and lesson / activities plan, recruit, induct and manage volunteers.  Students were involved in informing management of their needs.  GIL Centre worked in partnership with parents, and had a unique approach to supplementary schooling; its services complemented and supported the national curriculum, underpinned other aspects of family and community life, and supported the personal development of students.

Outcomes:

Outcomes were monitored against the following 5 measures taken from the United Nations convention on the rights of a child and the government’s Every Child Matters agenda:

· Being healthy: enjoying good physical and mental health; living a healthy lifestyle

· Staying safe; having needs met;  working towards self-sufficiency

· Enjoying and achieving; reaching their full potential

· Making a positive contribution, through active involvement in family and community life

· Economic well-being; not being prevented by economic disadvantage from reaching full potential

Current year service provision:  (data available for 1 quarter)
GIL Centre provided educational sessions of 3 hours duration to 10 students.  Topics in class included:

	Supporting mainstream curriculum
	Supporting participation in education
	Culture & awareness
	Personal development

	Numeracy

Literacy

Computer skills

French

History

Science

Business Studies

Photography

Art
	Communication skills

Negotiating skills

Debating skills

Team and group work

Homework assistance

General knowledge games

Preparing for tests and exams
	Cultural experiences

Heritage

Religious issues

Diversity

Family life

Money matters

Outings

Guest speakers
	Protective behaviours

How to speak to adults

Setting goals

Making choices

Behaving in public

Interviewing skills

Self-esteem and confidence

Dealing with bullying


13.  Occupational Therapy project



History:

Since 2012 the CASSEL Centre has worked in partnership with Canterbury Christchurch University to develop the provision of Occupational Therapy work experience placements to Occupational Therapy students.
The type of placement that we provide is called a “Role Emerging Placement”.  The need for role emerging placements has arisen from the reduction in occupational therapy placements in other sectors.

Juman Simaan, lecturer in Occupational Therapy at Canterbury Christ Church University Partnership has provided support for the duration of the project and the department have provided practice education training to CASSEL Centre staff.

What is Occupational Therapy?
The purpose of occupational therapy is to enable people to fulfil, or to work towards fulfilling, their potential as occupational beings.  Occupational therapists promote function, quality of life and the realisation of potential in people who are experiencing occupational deprivation, imbalance or alienation.  They believe that activity can be an effective medium for remediating dysfunction, facilitating adaptation and recreating identity.  (COT 2009)

It assists and supports people to perform meaningful and purposeful activities which contribute towards their rehabilitation, achievement of health, well-being and life satisfaction, and fulfillment of potential.
What do Occupational Therapists do?

Occupational therapists work with individuals who suffer from a mentally, physically, developmentally, and/or emotionally disabling condition by utilising treatments that develop, recover, or maintain their activities of daily living.

Occupational therapists use careful analysis of physical, environmental, psychosocial, mental, spiritual, political and cultural factors to identify barriers to occupation.

The ultimate goal of occupational therapy is to help clients have independent, productive, and satisfying lives.  The focus of the work at CASSEL will be to improve physical and mental health, and facilitate involvement with the community.

Occupational therapists are becoming increasingly involved in addressing the impact of social, political and environmental factors that contribute to exclusion and occupational deprivation.

	Total clients seen
	6

	Attendance
	27 sessions attended out of 38 offered

	Age range
	19 - 54

	Gender
	5 females, 1 male

	Ethnicity
	2 black Caribbean; 1 black African; 2 Asian; 1 white other

	Client profiles

	Epilepsy and acquired brain injury.
	Isolation
	Balance of work and leisure.  Routine organisational skills.  Time management

	Autism spectrum and cerebral Palsy
	Social skills
	Activity analysis re cooking.  Strategies for managing social contact.

	Previous strokes, depression and vitamin D deficiency
	Self-confidence.  Lack of motivation
	Engaged with physical activities.  Transport training

	Previous stroke
	Anxiety and depression.
	No change due to lack of participation.

	Visual impairment
	Isolated
	Information provided to engage in classes.  Unable to participate due to childcare issues.

	Mobility and physical disability.
	Isolated.  Unable to do basic household tasks.
	Information provided.


14.  Occupational Therapy project – a student’s perspective



Occupational therapy students at the CASSEL Centre will be able to contribute to the health and well-being of clients.
The services offered by the occupational therapy students are client-centred in their practice and embrace the social model of disability.  They plan an important role in delivering services that enable service users to have choice and control in their environment and society that is accessible and appropriate to their lifestyle.

It has offered a service to the clients to be able to manage their long-term conditions and support services.  The occupational therapy services provided at the CASSEL Centre is personalised and appropriate to the needs of the client, which retain maximum dignity and respect at all times.
The occupational therapy student enables the client to maintain, restore and support skills beneficial to the abilities of the client and the demands of the environment.

I have been working with 6 clients throughout a 10-week placement.  I feel that this has been an appropriate amount of clients.
With each of the clients I gathered information needed through assessments to identify occupational need.  From this we identified goals to work towards.  I worked in conjunction with each client through practical interventions to accomplish these goals.
During the final sessions, we reviewed the client’s goals and the progress which had been made.  This was very positive as many of the clients had started to accomplish or had accomplished their goals.

At the CASSEL Centre I took weekly referrals, where I was able to gain an understanding of the clients.
I attended personal and professional development sessions with other students which enabled me to develop on my skill of taking referrals, conducting assessments, and report and letter writing.
Along with other students and members of the multi-disciplinary team I attended weekly continuing professional development sessions.  This was very insightful as to aspects of the work of other professionals.
I also led one in-house training session where I was able to discuss the Kawa model and how it is used in practice.
I had weekly supervision which offered me on-site support as well as being able to receive a lot of support from members of the multi-disciplinary team.

I was uncertain as to what my role was as an occupational therapist student and I found this very challenging.  Nevertheless, there is a role for occupational therapy in the setting of counselling and social work.  This can be seen as the occupational therapist works within the multi-disciplinary team promoting well-being of clients through engagement in occupations.

I felt very welcomed into a friendly team who have been very supportive throughout my placement at the CASSEL Centre which has made this experience an enjoyable atmosphere to learn and develop as a student practitioner.

Elena Munns, Occupational Therapist in Training
15.  Financial summary



Summary of income:

	Incoming resources
	Income 2011
	Income 2012

	London Borough of Lewisham Grant
	142,883
	142,883

	Interest
	607
	415

	Charitable activities
	52,223
	58,934

	Total incoming resources

All income is derived from continuing activities
	195,663
	202,232


	Incoming resources from charitable activities
	Total funds 2011
	Total funds 2012

	Student placement fees
	17,327
	24,936

	Room contribution
	15,672
	17,218

	Supervision / Consultancy
	150
	1,685

	Counselling / Social Work
	1,564
	3,267

	Counselling Project
	15,192
	10,964

	Sundry income
	2,318
	864

	Total income from charitable activities
	52,223
	58,934


Summary of expenditure:

	Resources expended
	Expenditure 2011
	Expenditure 2012

	Charitable activities
	187,933
	197,448

	Governance costs
	3,001
	3,440

	Total resources expended
	190,934
	200,888


	Expenditure on charitable activities
	Total expenditure 2011
	Total expenditure 2012

	Salaries & bookkeeping
	134,628
	133,630

	Other HR costs:  supervision, training / development, volunteer expenses
	8,545
	17,275

	Premises: rent, services, cleaning, repairs, maintenance
	30,720
	33,061

	Communications (telephone, printing, post, stationery)
	6,165
	5,108

	Equipment, depreciation
	3,231
	5,996

	Insurance, legal, advertising
	1,757
	1,543

	Subscriptions, sundries
	837
	835

	Projects
	2,050
	0

	Governance
	3,001
	3440

	Total resources expended
	190,934
	200,888


	Total funds brought forward
	Total funds 2011
	Total funds 2012

	
	99,953
	101,297


16.  Financial report



Cost of service:

A total of 5,736 sessions were attended, plus 444 intake assessment sessions i.e. 6,180 sessions.  The average cost to Lewisham’s rate-payers this year was £23.12 per session.
This figure does not include any time for administration, operations management, risk and crisis management, liaising with other involved professionals, writing reports, attending training, attending to the needs of enquirers with immediate advice, sessions which were offered but not attended, providing training and learning support, and many other tasks.

Intake assessment sessions often include liaison within other involved professionals and sometimes result in a supported referral to a more appropriate service.  Although we only record each intake assessment as one session, there is often a great deal of work undertaken to process Intake assessments, particularly where risk issues are present.  Intake assessments are free to all clients.

Fundraising Strategy:

CASSEL has a Fundraising Strategy, which enables it to increase its income and support for its core activities and operational costs.  Funds are raised from 5 key areas of capacity:

(1) Student placement fees

(2) Room contributions

(3) Supervision and consultancy

(4) Counselling and social work provision

(5) Counselling project

In recent years, fundraising has been achieved as follows:

	Financial year
	Lewisham funding
	Revenue raised
	Total

	2004-2005
	£122,678
	£40,241
	£162,919

	2005-2006
	£130,300
	£32,674
	£162,974

	2006-2007
	£130,300
	£36,225
	£166,525

	2007-2008
	£135,727
	£27,536
	£163,263

	2008-2009
	£139,892
	£44,511
	£184,403

	2009-2010
	£144,802
	£45,466
	£191,010

	2010-2011
	£142,883
	£52,830
	£195,663

	2011-2012
	£142,883
	£59,349
	£202,232


Reserves Policy:

The Trustees and the Chief Executive have ensured that there are sufficient reserves for unexpected occurrences, and for winding down, should this be necessary.  The Reserves Policy for this financial year is as follows:

	Winding down provision (3 months expenditure minimum)
	£ 50,000

	External refurbishment (incl. VAT)
	£ 10,000

	Internal refurbishment
	£   5,000

	Building repairs & roofing (incl. VAT)
	£ 15,000

	Disability access
	£   9,000

	Legal fees for re-negotiation of tenancy
	£   3,000

	Special projects
	£   3,000

	Total
	£ 95,000


17.  Objectives and purpose



Charitable Objectives

The CASSEL Centre’s stated charitable objectives are:

(1) The advancement of education

(2) The furtherance of health

(3) The relief of poverty, sickness and distress.

The Charities Act – Charitable Purposes:

Although adopted in 1992, when the organisation was set up, these objectives are compatible with the following current charitable purposes as set out in the Charities Act 2006:

(a)
The prevention or relief of poverty

(b)
The advancement of education

(d)
The advancement of health or the saving of lives

(j)
The relief of those in need, by reason of youth, age, ill-health, disability, financial hardship 

or other disadvantage

Prevention and relief of poverty and the advancement of health:

The free and low-cost counselling, psychotherapy and social work services provided to clients contribute to the prevention and relief of poverty, the advancement of health, the saving of lives (when clients have thoughts of taking their life, or have attempted to take their life), and the relief of those who are disadvantaged by their situations.

Encouraging and supporting learning:

The educational services provided to clients encourage and support learning, and the benefits that this brings.

Prioritising people who experience disadvantage:

Clients who experience disadvantage, and where the presenting issues are complex, are prioritised for our services, subject to the availability of spaces and as long as the eligibility criteria are met.

Age range of service users:

There is no age restriction on clients’ access to the services provided, although we do not usually work with children less than six years of age.

Diversity – a multi-disciplinary approach:

The diverse staff team comprises people from many different theoretical disciplines, and from many different cultural backgrounds.  This enables CASSEL to provide a truly multi-disciplinary, culturally balanced approach, which means that many clients can receive different types of intervention within the one agency.

Public benefit:

The CASSEL Centre’s Trustees have considered the Charity Commission’s public benefit requirement, and believe that the information provided in this report demonstrates how the CASSEL Centre meets the two principles concerning public benefit:

(1) Identifiable benefit or benefits and

(2) Benefit to the public or section of the public

18.  Charitable status



Status of the organisation:

The CASSEL Centre is an independent, registered charity, and is therefore required to abide by the Charities Act.

The Charities Commission oversees the CASSEL Centre’s compliance with the Charities Act.

The CASSEL Centre will ensure that its financial and human resources and its assets are used solely for the charitable purposes specified in the governing document.

Charitable objects and powers:

The CASSEL Centre’s charitable objects as agreed by the Charity Commission are stated in the Constitution, the Centre’s governing document, as follows:

	“The CASSEL Centre is established for charitable purposes only its general object being the promotion of any charitable purposes for the benefit of the Community in south east London and adjacent areas by the advancement of education and furtherance of health, the relief of poverty, sickness and distress and in furtherance of such general objects.

The Association’s particular object is the provision of a free social work and counselling service in south east London, the performance of community service work, the provision of preventative non statutory care, the promotion of mental health, and all other forms of social welfare and assistance work by means of professional and/or voluntary workers”.


Membership of the CASSEL Centre:

Membership of the CASSEL Centre is open to individuals who are interested in furthering the Centre’s work, subject to the board of Trustees approval, as follows:

(1) Full membership, including entitlement to vote, is open to people over 18 years who have paid the annual subscription (currently £1.00)

(2) Junior membership is open to people under 18 years

(3) Honorary members may be appointed by the board of Trustees

(4) Neither honorary members nor junior members can vote

Trustees:

A Board of Trustees, elected at the Annual General Meeting, directs the policy and general management of the CASSEL Centre.

The Board of Trustees is accountable to the CASSEL Centre’s Association Members.

19.  Public benefit



The public benefit requirement:

The Charities Act 2006 explicitly includes ‘public benefit’ in the definition of a charitable purpose.  All charities must have charitable purposes or aims that are for the public benefit, which is known as the ‘public benefit requirement’.

Key principles of public benefit:

There are two key principles of public benefit, and within each principle there are some important factors that must be considered in all cases.  The principles of public benefit apply to all charities, including the CASSEL Centre.

Principle 1:  There must be an identifiable benefit or benefits

	1a
	It must be clear what the benefits are

	1b
	The benefits must be related to the aims

	1c
	Benefits must be balanced against any detriment or harm


Principle 2:  Benefit must be to the public, or section of the public

	2a
	The beneficiaries must be appropriate to the aims

	2b
	Where benefit is to a section of the public, the opportunity to benefit must not be unreasonably restricted by geographical or other restrictions or by ability to pay any fees charged

	2c
	People in poverty must not be excluded from the opportunity to benefit

	2d
	Any private benefits must be incidental


CASSEL Centre’s service provision:

The CASSEL Centre believes that the provision of a range of preventative therapeutic services to clients reduces distress and contributes to the health and wellbeing of the community that it serves, and that the provision of learning opportunities for students and qualified professionals contributes to the furtherance of their education and professional development.  All of the CASSEL Centre’s activities are solely related to its charitable objects.

Impact:

The CASSEL Centre’s activities are intended to be beneficial to the individuals receiving a service, and hopes that this benefit extends to family and community life via those individuals.  No aspect of the activities undertaken is intended to be detrimental in any way.  The CASSEL Centre has taken measures to minimise its impact on the environment and has a commitment to reducing its use of energy and material resources, and reusing and recycling materials where possible.

Area of benefit:

The area of benefit is restricted only to the area defined by funding agreement.  Any person residing outside of our current catchment area who telephones us will be listened to, and directed to appropriate services in their local area.

Accessibility:

The CASSEL Centre maximises the use of its financial and human resources to provide, at the point of receipt of intervention, about 50% of its service delivery free, and 50% at low cost, so as to be accessible to people with limited financial means.

The CASSEL Centre has attempted to demonstrate its public benefit throughout this report.

20.  Values Statement



The CASSEL Centre provides counselling and social work services.  Our mission is to:

Prevent abuse, injustice and cruelty to children and adults and promote health and well-being in the individual and in the community.

We achieve this by:

· Being attentive to our own, and our clients', cultural, racial, sexual, social, religious and economic life

· Paying attention to individuals and their use of language

· Being responsive and consistent

· Helping people to work towards understanding their experiences

· Empowering people to be less fearful

From this we hope that people can:

· Enjoy themselves more

· Sustain meaningful relationships

· Increase their understanding of themselves and others

· Reduce anxiety and abuse

· Value and respect themselves and others more

· Achieve their ambitions

* Our Values Statement was developed with help from Teresa Howard, our staff consultant.

21.  Equality of opportunity & diversity



Equal Opportunities and Diversity Policy and Practice:

The CASSEL Centre has an Equal Opportunities Policy and a Diversity Policy.  All staff, students, associates, volunteers and Trustees are required to abide by, and implement, these Policies.

The policy statement:

‘It is the CASSEL Centre's policy that there should be no discrimination on the grounds of race, skin colour, ethnic or national origin, cultural beliefs, religion, age, gender, marital status, class, sexuality, degree of able bodiedness or any other conditions or requirements that cannot be shown to be justifiable.’

The CASSEL Centre:

· Opposes discrimination, highlights injustice and promotes good practice

· Will ensure that its services, employment opportunities and decision making processes are accessible to everyone

· Is committed to offering services to people in the community who are unlikely to have access to preventative, professional services

· Prioritises women, children, single parents, carers, people on benefits or low incomes, women, men and children where there are risk factors, people with mental ill-health, and people with issues relating to their experience of oppression and powerlessness

Equal Opportunities Action:

New services are continually developed by the CASSEL Centre in an effort to broaden its service delivery to people from minority groups, and to broaden the representation of staff delivering services.

The following services were developed to address equalities issues:

· Children’s and young people’s alcohol counselling project (in partnership with ACAPS)

· Young homeless people (in partnership with Stopover)

· Lesbian and gay counselling (in partnership with PACE)

· Associate’s project (for people on low incomes)

· Gay men’s psychotherapy group

· Dramatherapy groups for women

· Supplementary School (GIL Centre)

· A crèche service (for parents who are isolated to access CASSEL Centre services)

· Irish Counselling Project

· Honorary Counsellors Project for newly qualified counsellors to develop their professional role

Staff diversity:

In order to provide a culturally diverse intervention, the CASSEL Centre’s team of staff, students, associates and volunteers are diverse in terms of gender, age, heritage, sexuality and disability.
22.  Quality assurance system



Our commitment:

The CASSEL Centre has a strong commitment to ensuring quality in all areas of its work.  It is a high-credence service where service users place a great deal of trust in those providing services.

Our structures, systems, policies and procedures are designed to facilitate and enable each service user to have the best possible experience in their contact with CASSEL, and to enable staff to feel fully supported in undertaking their various roles and responsibilities.

PQASSO:

The CASSEL Centre implements PQASSO, Practical Quality Assurance System for Small Organisations, across the 16 quality areas of version 1.  The 16 quality areas are divided into 5 quality groups.  Staff members are responsible for ensuring the implementation of specific quality areas.  The Chief Executive manages the operational aspects of all 16 quality areas.

Investor in People:

The CASSEL Centre agrees with the principles of Investor in People, and has implemented aspects of the Investor in People accreditation for its human resources management, and training and development.

PQASSO quality areas & management responsibility (current):

	Quality group
	Quality area
	Management lead (current)

	Quality,

Policy &

Governance
	Quality Assurance & Policy
	Chief Executive

	
	Equalities & Diversity
	

	
	Governance
	

	
	Finance & Fundraising
	

	Operations Management
	Management  (meetings, targets, law & ethics, health & safety)
	Chief Executive:  legal, ethics
Operations Manager:   is responsible for operational issues
Data-manager:  is responsible for the collection, processing and storage of all data.

	
	Administration
	

	
	Resources
	

	
	Environment
	

	Human Resources
	Staff & Workers
	Chief Executive

	
	Students & Volunteers
	Shared by the Core Staff Team, according to role

	
	Training & Development
	Shared by the Core Staff Team

	Networking,

Projects &

Partnerships
	PR
	The Core Staff Team share responsibility according to:

· Compatibility of level of role & responsibility

· Delegated activity according to specialism

	
	Networks
	· 

	
	Partnerships
	

	
	Projects
	

	Service Delivery & Client Care
	Service Provision
	Senior Social Workers and Referral Team

	
	User-centred Service
	

	
	Monitoring & Evaluation
	Data-manager

	
	Complaints & Suggestions
	Chief Executive


23.  Ethical framework



Counselling and psychotherapy:

The CASSEL Centre is an organisational member of the British Association for Counselling and Psychotherapy (BACP), and abides by its ethical framework.

All people providing services from CASSEL Centre are required to abide by the BACP ethical framework.

The fundamental values of counselling and psychotherapy include a commitment to:

· Respecting human rights and dignity

· Ensuring the integrity of practitioner-client relationships

· Enhancing the quality of professional knowledge and its application

· Alleviating personal distress and suffering

· Fostering a sense of self that is meaningful to the person(s) concerned

· Increasing personal effectiveness

· Enhancing the quality of relationships between people

· Appreciating the variety of human experience and culture

· Striving for the fair and adequate provision of counselling and psychotherapy services

Social work:

Social Workers, and social work students, are required to work within the General Social Care Council (GSCC) values and ethics as follows:

· Awareness of own values, prejudices, ethical dilemmas and conflicts of interest and their implications for own practice

· Respect for and the promotion of:

(1) Each person as an individual

(2) Independence and quality of life for individuals, while protecting them from harm

(3) Dignity and privacy of individuals, families, carers, groups and communities

· Recognise and facilitate each person’s use of language and form of communication of their choice

· Value, recognise and respect the diversity, expertise and experience of individuals, families, carers, groups and communities

· Maintain the trust and confidence of individuals, families, carers, groups and communities by communicating in an open, accurate and understandable way

· Understand and make use of strategies to challenge discrimination, disadvantage and other forms of inequality and injustice

The GSCC will be closed on 31 July 2012 and the Social Work profession will be regulated by the Health and Care Professions Council) from 01 August 2012.

23.  Ethical framework cont.



CBT / REBT:

All CBT / REBT practitioners providing services to CASSEL Centre clients are required to abide by the British Association for Behavioural and Cognitive Psychotherapies (BABCP) ‘Guidelines for Good Practice of Behavioural and Cognitive Psychotherapy’.

Practitioners are expected to approach their work with the aim of resolving problems and promoting the well-being of service users and will endeavour to use their ability and skills to their best advantage without prejudice and with due recognition of the value and dignity of every human being.

The assessment and intervention will be:

· Based upon evaluation and assessment of the service user and the environment

· In the best interests of the service users, minimising any possible harm and maximising benefits over both the short and long term whilst at the same time balancing these against any possible harmful effects to others

· Be justified by the available public evidence taking into account all possible alternatives, the degree of demonstrated efficacy, discomfort, intervention time and cost of alternatives

· Planned and implemented in such a way that effectiveness can be evaluated

· Discuss the aims and goals and agree with service users at the outset and may be renegotiated, terminated or a referral made to another worker at the request of either party if the goals are not being met after a reasonable period of time or if they later appear to be inappropriate

· Explain the rationale and alternatives

Dramatherapy & Arts Psychotherapy:

Dramatherapists and Arts Psychotherapists at the CASSEL Centre work within the Health Professions Council (HPC) Standards of Proficiency for Arts Therapists.

24.  Services provided



The following activities are undertaken in order to carry out the CASSEL Centre’s aims for the public benefit:

(1) Counselling & Social Work core services:

· Long, short-term and crisis counselling services for adults, children and young people who are usually seen once a week

· Social work services which include advocacy, liaison, finding appropriate resources, applying for grants, practical support and advice

· Supported and supervised contact for women with issues of mental ill-health who are not living with their children

· A referral service to provide support, allocate people to CASSEL Centre services, and, when appropriate direct people to alternative resources

(2) Experience in the workplace to complement personal and professional learning:

Training placements / internships are provided for:

· Students on BA and MA in Social Work courses (learning opportunities are in the following areas: adult mental health; children and families)

· Trainee counsellors, psychotherapists, cognitive behaviour therapists, arts psychotherapists and dramatherapists

· Counselling and psychotherapy supervisors in training

· International students studying social work and psychology

Work experience placements for:

· People studying for a psychology degree who would like to prepare themselves for employment or further study following graduation

· Work experience placements for people who are considering entering the field of health and social care but who are unsure of their particular direction

· Work experience placements for people on administration and information technology training courses

· Work experience placements for people on professional training courses e.g. accounting, management, marketing, fund-raising, quality assurance

(3) Responding to community need:

Therapeutic service provision:

· Specialist projects, which include the young homeless people’s counselling project, couples counselling project, CBT project, Irish Counselling Project

· Sliding-scale counselling and psychotherapy service for people on low incomes

· Individual and group psychotherapy

· Relationship counselling

· Arts psychotherapy

· Dramatherapy for individuals and groups

Education:

· Professional consultation to managers and staff in the caring professions

· Saturday school / supplementary education for children and young people (GIL Centre (Gradual Inspired Learning)) – autumn 2003 - spring 2011.

Other:

· A training room from which the members of the CASSEL Centre and local trainers can hold training courses, group work, mediation and individual tuition

25.  Definitions of services provided



1.  Social Work:  (International Federation of Social Workers and the International Association of Schools of Social Work)

	“A profession which promotes social change, problem solving in human relationships and the empowerment and liberation of people to enhance well-being.  Utilising theories of human behaviour and social systems, social work intervenes at the points where people interact with their environments.  Principles of human rights and social justice are fundamental to social work”  (TOPSS, 2002)


This definition applies to social work practitioners and educators in every region and country in the world.

Social workers attempt to relieve and prevent hardship and suffering.  They have a responsibility to help individuals, families, groups and communities through the provision and operation of appropriate services and by contributing to social planning.  They work with, on behalf of, or in the interests of, people to enable them to deal with personal and social difficulties and obtain essential resources and services.

2.  Counselling:  (BACP definition)

Counselling takes place when a counsellor sees a client in a private and confidential setting to explore a difficulty the client is having, distress they may be experiencing or perhaps their dissatisfaction with life, or loss of a sense of direction and purpose.  It is always at the request of the client as no one can properly be 'sent' for counselling.

By listening attentively and patiently the counsellor can begin to perceive the difficulties from the client's point of view and can help them to see things more clearly, possibly from a different perspective.  Counselling is a way of enabling choice or change or of reducing confusion.  It does not involve giving advice or directing a client to take a particular course of action.  Counsellors do not judge or exploit their clients in any way.
3.  Psychotherapy:  (UKCP definition)

A Psychotherapist works with people who have emotional, behavioural, psychological or mental difficulties.  Psychotherapy is the provision by qualified practitioners of a formal and professional relationship within which patients/clients can profitably explore difficult, and often painful, emotions and experiences.  These may include feelings of anxiety, depression, trauma, or perhaps the loss of meaning of ones life.

The work is mainly to encourage the client to talk and explore their feelings, beliefs and thoughts, and often, their childhood.  It is a process which seeks to help the person gain an increased capacity for choice, through which the individual becomes more autonomous and self-determined.  Psychotherapy may be provided for individuals or children, couples, families and groups.  The work is often long term, sometimes more than once a week.

4.  Art Psychotherapy:

Art psychotherapy is a creative intervention which can help people to express feelings that they may find difficult to put into words.

Art skills are not necessary and art psychotherapy is not the same as an art class.  The therapist is not there as a teacher.  The therapist encourages the client to discover, express and process her / his feelings and thoughts through the art materials.

25.  Definitions of services provided cont.



5.  CBT / REBT:

Cognitive Behaviour Therapy (CBT):

Behaviour therapy is a structured therapy originally derived from learning theory, which seeks to solve problems and relieve symptoms by changing behaviour and the environmental factors which control behaviour.  It is based on the belief that behaviour is learnt in response to past experience and can be unlearnt, or reconditioned, without analysing the past to find the reason for the behaviour.  Graded exposure to feared situations is one of the commonest behavioural treatment methods and is used in a range of anxiety disorders

Cognitive therapy is a structured treatment approach derived from cognitive theories.  It is based on the theory that previous experiences can adversely affect self-perception and condition attitude, emotions and ability to deal with certain situations.  Cognitive techniques (such as challenging negative automatic thoughts) and behavioural techniques (such as activity scheduling and behavioural experiments) are used with the main aim of relieving symptoms by changing maladaptive thoughts and beliefs.

Cognitive behaviour therapy (CBT) refers to the pragmatic combination of concepts and techniques from cognitive and behaviour therapies, common in clinical practice.  It is a kind of psychotherapy used to treat depression, anxiety disorders, phobias, and other forms of mental disorder.  It involves recognising distorted thinking and learning to replace it with more realistic substitute ideas.

Rational Emotive Behaviour Therapy (REBT):

Rational emotive therapy is a form of cognitive therapy that identifies underlying assumptions and patterns of thinking linked to negative unwanted emotions and challenges these.

6.  Dramatherapy:  (The British Association of Dramatherapists definition)
“Dramatherapy has as its main focus the intentional use of healing aspects of drama and theatre as the therapeutic process.  It is a method of working and playing that uses action methods to facilitate creativity, imagination, learning, insight and growth."

26.  Role of the Trustees

               From  ‘Just About Managing’  by Sandy Adirondack


The purpose of the board of Trustees is:

· To ensure the organisation meets the needs of its members, it service users or clients, and/or the community it serves

· To ensure the organisation is accountable to its members, its service users or clients, the community it serves and/or its funders

· To draw on people’s experience or expertise in making decisions about the organisation

· Because donors or funders want to know financial and other decisions are being made properly, and not just by one or two people

· Because organisations registered as companies and/or charities are required to have a governing body

The main responsibilities of the Trustees are to:
· Maintain a long-term overview of the organisation and all its work

· Make strategic and major decisions about the organisation’s objectives, policies and procedures

· Ensure the needs and interests of relevant people and bodies are taken into account when making decisions

· Ensure adequate resources (especially people and money) to carry out activities

· Monitor the work of the organisation, especially progress towards objectives

· Ensure appropriate action is taken when work is not being done, or is not being done properly

· Take legal responsibility for the organisation and all its actions

Legal responsibilities are in the following main areas:

· Constitutional objects and powers

· Procedures and accountability

· Legal obligations and undertakings

· Financial responsibility and accountability

· Employment and volunteers

· Equal opportunities

· Premises and health and safety

· Insurances

· Legal and charitable status

· Other relevant matters e.g. conditions imposed by funders; requirements imposed by a general meeting; legislation applicable to the organisation’s work

27.  Trustees’ recruitment, induction & code


Financial arrangements:

All members of the Board of Trustees give their time voluntarily and receive no personal or professional benefit from the CASSEL Centre.
Any out-of-pocket expenses must be agreed in advance and will be reflected in the Annual Accounts.
No expenses were claimed in the current year.
Election of Trustees:

· Trustees are elected by the CASSEL Centre Association Members at the Annual General Meeting

· Casual vacancies can be filled by the board of Trustees according to procedure

Trustee Induction:

The Trustees Induction Pack is comprehensive, and comprises:

· Charity Commission website entry for the CASSEL Centre

· Constitution

· Trustees Profiles

· Charity Trustees Responsibilities information sheet

· Trustees Roles, Responsibilities and Duties

· Codes of Conduct for Trustees and Chief Executive

· Trustees Policies

· Resources for Trustees information sheet

· Charity Commission Guidance for Charities – publications list

· CASSEL Centre Fundraising Strategy

· CASSEL Centre Profile

· Services Provided information sheet

· Organisational Chart and Personnel List

Codes of Conduct for the Trustees and the Chief Executive

The CASSEL Centre has adopted the model Code of Conduct produced by ACEVO, Association of Chief Executives of Voluntary Organisations.  The purpose of the Code is to: 

· State the standards expected by the Trustees of the CASSEL Centre in order to maintain the highest standards of integrity and stewardship

· Ensure that the CASSEL Centre is effective, open and accountable

· Ensure a good working relationship with the Chief Executive and her/his senior team

· State the standards expected of the Chief Executive of the CASSEL Centre in order to maintain the highest standards of integrity and management

· Ensure a good working relationship with the Trustees and the various other stakeholders

28.  Role of Sub-committees


Appointing sub-committees:

The board of Trustees may appoint and constitute one or more sub-committees and delegate any of its powers as it thinks fit for the purpose of making any enquiry or supervising or performing any function or duty which in the opinion of the Trustees would be more conveniently undertaken or carried out by a sub-committee consisting of two or more persons provided that at least one member of each sub-committee shall be a member of the board of Trustees.

Terms of reference of sub-committees:

The board of Trustees shall determine the function, terms of reference, powers, duration, and composition of any sub-committee.
Any sub-committee so formed shall conform to any regulations that may be imposed on it by the Trustees and all acts and proceedings of any such sub-committees shall be fully and promptly reported to the board of Trustees in the form of recommendations.

Policy for Finance & General Purpose Sub-committee (F&GP):

The CASSEL Centre Policy for the Finance & General Purposes (F&GP) Sub-committee is that this Sub-committee shall be a standing sub-committee of the board of Trustees, which conforms to the 'Policy for the Formation of Sub-committees' for the purposes of:

'in-depth consideration and discussion of financial, personnel, administration and other matters which will assist the board of Trustees to formulate policies in order that governmental decisions may be taken'.

Membership of the F&GP Sub-committee:

The membership of the F&GP sub-committee shall consist of the Chair, Hon Treasurer, the Chief Executive, and one other Trustee member as agreed.
The board of Trustees, (or sub-committee with the consent of the board of Trustees), may invite any person or persons (whether or not members of the Charity) to attend for a specific purpose and/or a definite period but such person/s shall have no right to vote.
Voting power of F&GP Sub-committee:

The F&GP Sub-committee has no power to vote on any matter but may form a balanced opinion and make recommendations to the Trustees.
29.  Trustees, staff, consultants, contractors


TRUSTEES:
Chair





Graham Taylor

Treasurer




Janet Coy

Members




Ruth Renvoize
STAFF:

Core Staff: 
Chief Executive




Christine De Ionno

Projects




Tim Walker

Senior managers:

Social Work Manager & Psychotherapist

Vroni Nietzold

Referrals Manager & Counsellor


Margaret Halstead

Referral team:

Counsellor & Quality Manager


Julia Theo
Counsellor & Operations Manager

Beverley Grigor

Counsellor & Training Manager


Natalie Kennedy

Psychotherapist




Gladys Chavunduka

Data and finance administration:

Data-manager & Counsellor


Elizabeth Elgueta

Bookkeeper




Brian Russell

Ancillary Staff:

Office Cleaner




Anna Wisniewska

CONSULTANTS:

Consultants:
Organisational Consultant


Hilary Barnard

CEO’s Consultant Clinical Supervisor

Christine Bell

Volunteer Consultants:
Facilities




David Roberts

Finance





Paul Swaine

IT





Matt Grigor

CONTRACTORS:
Builder





Chris Johnson
Central Heating




Ron E. Martin Heating
Communications



BT Group plc; TalkTalk Business
Computer recycling



Recycle-IT

Electricity and Gas



E.ON

Fire equipment




Multi-Alarm GB
Insurance




AON UK
Photocopier




Club Copying Company Limited

Security system




JLG Security Services Ltd
30.  Students, volunteers, projects and partnerships


	Honorary Counsellors

Anthony Wheatle

Bev Grigor

Corinna White

David Stace

Glenis Leitch

Maria Veiga

Natalie Kennedy

Nicky Bowler (CBT)

Paula Hermann (psychology)

Reema Patel

Richard Bishop)
Tim Walker

Tracey Smithers

Honorary Dramatherapist

Neil Herriot
	Project Counsellors
CBT Project:

Nicky Bowler

Emma Field

Liz Doherty

Parenting Project:

Cynthia Mitchell
Irish Counselling Project:
Anna Callinan

Liz Doherty


	Counsellors in Training
Anna Callinan

Fran Roberts

Gurvinder Dhesi

Jane Comerford

Julie Cameron

Kemi Somefun

Loma Myeni

CBT Therapists in Training

Emma Field

Liz Doherty
	Psychotherapists in Training

Anne Marie von Lieres

Cynthia Mitchell

Nicky Carlisle

Sophie Caston

Art Psychotherapists in Training
Ann Davies
Gina Concannon

Leo Maciel


	Social Workers in Training:
	International social work students:

	Aydin Yusuf

Ayo Yusuf

Brenda Matsikenyiri

Caroline Akech

Cynthia Boadu Ayub

Fenella Opuku

Jackie Kavanagh

Judith Kusima
	Kristina Chedzey

Leonie Stephens

Lucy LeFlock

Nakai Pindurai

Natoya McFarlane

Nigel Cox

Shola Emmanuel

Susan Nandatu
	Charlotte Sauer

Nadine Hoffman
Professional development placements:

Alice Clay

Gemma Bailey

Paula Harmann

Trainee Administrator:

Sandra Martin

	Occupational Therapy student:
	

	Elena Munns
	


	Volunteers – Practical Tasks
	

	Ermine Woodley

Jenn Graham

John Miller
	Gardening

Laundry

Garden maintenance
	Mr Ferraro

Klaus Nietzold
	Hedge pruning

Premises maintenance


	Partnership with GIL Centre

Supplementary School
Glenis Leitch (proprietor)
Tehseen Udin (tutor)
	Partnership with Family Sanctuary
Child Contact Centre

Loraine Hudson  (proprietor, Family Sanctuary)
Jodie Hamshere (volunteer)


31.  Associates


CASSEL Centre Associates:

Associates are qualified psychotherapists and counsellors who provide low-cost counselling and psychotherapy services to CASSEL Centre clients.  Some Associates also provide clinical supervision to CASSEL Centre Counsellors in Training and Honorary Counsellors.

They provide interventions to individuals, couples and groups.  Clients are mainly on low incomes and could not afford to access private therapeutic services.  They mainly present with complex needs and issues, which are not best served by private practice.
	Associate Counsellors
	Associate Relationship Counsellor

	1) Ann May

2) Anthony Wheatle

3) Don Bastick

4) Jenn Graham

5) Julia Theo

6) Laura Wodehouse

7) Margaret Halstead

8) Natalie Kennedy

9) Roger Koster

10) Stephen Millington

11) Tracey Smithers
	12) John Miller

	Associate CBT Therapist
	

	13) Nicky Bowler
	

	Associate Psychotherapists
	Associate Group Psychotherapists

	14) Anne Marie Von-Lieres

15) Dorothy Girouard

16) Ermine Woodley

17) Gladys Chavunduka

18) Graham Thompson

19) Hilary Dowber

20) Isha MacKenzie

21) Julia Lim

22) Madhu Nandi

23) Nina Tebartz

24) Vroni Nietzold
	25) Jill Sullivan

26) Pauline O’Loughlin

	Associate Supervisors
	

	(28) Georgina Rhodes (Psychotherapist)
(29) Gladys Chavunduka (Psychotherapist)
(30) Hilary Dowber (Psychotherapist)
(31) Jenn Graham (Counsellor)
(32) Juman Simaan (Occupational Therapist)
(33) Liz Bond (Psychotherapist)
	


32.  Association members


CASSEL Centre Association Members:

Association Members are interested in furthering the work of the CASSEL Centre, and agree to abide by the terms of the Constitution in return for rights given under the Constitution.
Association Members can:

· Attend the Association’s AGM

· Put resolutions to the AGM

· Stand for election to the board of Trustees

· Nominate candidates to stand in Trustee elections

· Elect Trustees and officers at the AGM

· Appoint the auditor

· Approve the Annual Report and the Annual Accounts

· Have copies of non-confidential minutes of Trustees meetings

· Attend meetings of the board of Trustees as observers

· Review standing orders / rules adopted by the board of Trustees

· Call special general meetings of the Association

Types of membership:

· Full membership of the CASSEL Centre Association is open to individuals of 18 years and over

· Junior membership is open to those under the age of 18; junior members are not entitled to vote

· Honorary members may be appointed at the discretion of the board of Trustees; honorary members are not entitled to vote

Association members 2011 - 2012:

	Graham Taylor

Janet Coy

David Roberts

Christine De Ionno

Vroni Nietzold

Bev Grigor

Elizabeth Elgueta
	Anna Callinan

Gina Concannon

Liz Doherty
	Hilary Dowber

Nicky Bowler

Tim Walker
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We wish to express our appreciation for support from the following;

	Funders:

· London Borough of Lewisham Community Sector Unit

	Organisations that provide membership to CASSEL Centre:

· British Association for Counselling and Psychotherapy (BACP)

· Capital Training and Development Network

(previously Lewisham Voluntary Sector Training Network (LVSTN))
· London Voluntary Service Council (LVSC)

· London Hazards Centre (LHC)
· National Council for Voluntary Organisations (NCVO)

· Voluntary Action Lewisham (VAL)

	Organisations that provide advice, information or support:

· Charities Evaluation Service (CES)

· Charity Commission

· Waste Watch

	Individual supporters and donors:

· David Lloyd Roberts

· Paul Swaine
· Matt Grigor
	For his help with our premises

For supporting the Chief Executive
For his help with our IT

	Organisations with which CASSEL Centre has partnerships:

· GIL Centre (Gradual Inspired Learning)
· Goldsmith’s College PACE (Professional & Continuing Education)

· Lewisham Young Women’s Resource Project (LYWRP)

	Bankers:
	Barclays Bank Plc.

PO Box 303, London, SE13 6BB

	Auditor:
	Field Sullivan , Chartered Accountants
Neptune House, 70 Royal Hill, London, SE10 8RF

	Landlord:
	Marcia Collins, Daycarla Ltd.


Special thanks to:

· Marcia Collins, our landlord, and Gerald Collins, our late landlord, for their commitment to the community by enabling us to have an affordable building suited to our purposes

· Sandra Jones, Head of Community Sector Unit

· Maureen Gregory, Payroll Officer

· Our Board of Trustees, staff, students, honorary counsellors, associates & volunteers
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35.  How to contact us


	Details
	The CASSEL Centre

Counselling & Social Work South East London

Registered Charity No. 1026742

	Address
	4 Waldram Park Road, London, SE23 2PN

	Telephone
	020  8291 3436

	Web
	www.casselcentre.org
	Email
	admin@casselcentre.org



[image: image1.wmf] 


	Buses
	122, 185

171, 75, P4

176, 197, 356
	1 minute walk
8 minute walk
4 minute walk

	Trains
	Forest Hill Station
	3 minute walk

	Parking
	Church Rise, Montrose Way, Westbourne Drive
The forecourt is for people with mobility problems only;  if you have a problem with mobility, let the Chief Executive know and you will be given a permit to park


Annual Report


01 April 2011 - 31 March 2012

































































Funded by


London Borough of Lewisham





The CASSEL Centre


Counselling & Social Work South East London


Registered Charity No. 1026742  Established 1992





The CASSEL Centre


Counselling & Social Work South East London


Registered Charity No. 1026742


4 Waldram Park Road, Forest Hill, London SE23 2PN


020  8291 3436


www.casselcentre.org





Operations Manager


2/5 time





Consultants


Organisational Consultant


CEO’s consultant supervisor


Supporters:


Financial management


Facilities management





Quality Manager


3/5 time





Social Work Managers


3/5 + 1/5 time





Sub-committee


Finance & General Purposes









































Governance & Management





The CASSEL Centre Board of Trustees





Chief Executive







































































Service provision, projects, placements & partnerships





Referral team management





Partnerships


Family Sanctuary


Canterbury University


Cumbria University


Goldsmiths College


Greenwich University


Kent University


Örebro Universitet


Savvy Interns


Diplom Campus


Lewisham Young Women’s Resource Project





Work experience / training placements


Social Work


Occupational Therapy


Counselling


Psychotherapy


CBT / REBT


Dramatherapy


Arts Psychotherapy


Counselling Supervision





Associates Project


Counselling


Psychotherapy


CBT / REBT


Relationship Counselling


Group Psychotherapy


Clinical Supervision


Honorary professional development placements


Honorary Counsellors


Honorary CBT therapists


Social work Assistants


Psychology students & graduates









































Operations, Administration, Communications





Operations Manager   1/5 time





Volunteers, students & work experience placements


Admin / IT Trainees & volunteers


Practical support volunteers


Job Centre Placements





Data-manager     3/5 time


Self-employed contractors


Book-keeper      6 hrs / wk


Office Cleaner   4 hrs / wk
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