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Our Mission

Stevenage Haven exists to
provide homeless people in
Stevenage and the
surrounding areas with
emergency accommodation
and the means to move

forward into secure and £
settled lifestyles within our
community.
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We have produced this annual review to tell you
more about the work of Stevenage Haven,
the residents, our volunteers and our supporters.
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just a couple of examples of the impact that
Stevenage Haven has had on the lives of people
who have found themselves homeless.



Thank you from Stevenage Haven
We are extremely grateful to everyone who helps to
make it possible for Stevenage Haven to continue to
provide services and support for homeless people.

Whilst we continue to keep you informed of new
activities and events in our newsletter, we would like to
share a selection of photographs from the past year.

Top: 1. Mobile made in arts & crafts day service, with the help of
volunteer Catherine. 2. Our Finance Officer Ron Cohen, was
presented with the  Comet Country Lifetime Achievement award
in recognition of his fundraising efforts for Stevenage Haven.

3.The Staff, Resi dent and Supporter:

by all who attended. Videos of some residents performing can
be viewed at www.youtube.com/user/stevenagehaven

Bottom: 1. Move on resident, Anthony, at the 2010 Chelsea
Flower Show Places of Change Homeless Garden which won a
silver award. 2. Stevenage Day
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An introduction from the Chairman

It is now nearly 20 years since Stevenage Haven was formed as a winter
night shelter and it continues to develop and meet the needs of a group
of individuals who often need love and support to give them back their
self worth. This is what the Stevenage Haven stands for, it is not just a
building, it is a haven of people with a caring heart who respect each
other and the residents that they are there to serve. Thank you again to
all the staff, volunteers and all those that give their time and energy week
after week.

This year we have seen a number of important changes in personnel, |
want to particularly thank Mike Nash who was until June of this year our
Service development manager. Unfortunately Mike had to leave but
while he was with us he worked tirelessly in the background for 7 years.

We have also two new trustees, Philip Roethenbaugh and Stephen
Probyn, who have joined us in the last few months and | look forward to
working with them both in the months ahead.

2SS KIS KIFIR a42YS8S OKIy3aSa G2 2dz2NJ ¥
have a total of 15. We do hope to be able in the next few months, with
the help of our partners Stevenage Borough Council, increase these thus
being able to provide continued support while each resident begins to
become self sufficient in their own home.

We still await news of the
proposed redevelopment and hope
to advise you soon as to the latest

Again, | would like to thankEEEeass
Barbara Howard and her staff whg
do a fantastic job in providing suc
a caring loving home. | also mu
thank my fellow trustees and al
the volunteers for their hard work
and selflessness.

Alan Curtis
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When the Government launched its Comprehensive Spending Review last
year it was obvious that it would have a fundamental effect on both the
public and private sectors. Stevenage Haven, like many other providers,
received funding cuts that caused causalities which, of course, were
uncomfortable but thankfully did not affect the front line key working staff of
whom play a pivotal role in ensuring the clients are continuously supported.

The emphasis to move clients on in a positive and planned way remains at the
top of the strategic plan and this year the planned move on figure is 83.7%.
The comparison of 83.7% against 46.2% in 2004 really does reflect the
dedication and commitment of the staff and volunteers at Stevenage Haven.
In an effort to assist the clients with finding suitable move on
accommodation, which will obviously free up much needed bed spaces in the
hostel, we remain working in partnership with Stevenage Borough Council
and other agencies to access and manage second stage accommaodation.

We continue to ensure that all staff access the annual training programme to
ensure clients receive a professional support service and | am delighted to
state that front line staff successfully completed their NVQ3 in Health & Social
Care whilst the administrative staff successfully completed their NVQ3 in
Business & Administration.

The numbers of our volunteers have increased and they have proven to
provide a diverse dimension to the service and | would like to extend my
gratitude to them for their commitment and invaluable contribution.
Certainly, the help of dedicated volunteers allowed the successful managing
of the Severe Weather Emergency Provision by Stevenage Haven last year i
Hitchin. It is interesting to note that, working in partnership with North Herts
District Council and Christchurch during the winter months, 8 rough sleepers
were assisted in finding suitable alternative accommodation.

We remain hopeful that the relevelopment plans for our long awaited new
hostel will soon become a realistic venture. This will allow greater
opportunities and initiatives to ensure clients receive guidance and support
on tenancy sustainment and accessing educational and job prospects so they
are better equipped to succeed and enjoy being a valued member of society

Barbara Howard
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Although at the beginning of the year we felt under high pressure to
kerb our finances for the coming year ahead due to reduced suppori
from government it has in fact been kind to us with a turnover slightly
reduced to £574,386 but still with a small surplus at the end of the year.

We expect this next year to be difficult also, but are confident that we
can continue to provide the services we do without any drop in
standards.

We still await news of the redevelopment that is proposed which will of
course have a big impact on our finances.

We would not be able to provide these services without the continued
support of all those organisations and individuals that have supported
us with their time and money during this year.

Thank you all. Alan Curtis, Treasurer

Statement of financial activities for the year ending
31st March 2011

Incoming resources 2011 2010
Incoming resources from generating funds:
Voluntary Income 8752 11820
Activities for generating funds 1360 5381
Investment income 1315 566

Incoming resources from charitable activitie§62959 563734
Total incoming resources 574386 581501

Resources expended
Costs of generating funds:
Costs of generating voluntary income 23529 24367
Charitable activities 521127 536119
Governance costs 4609 4151
Total resources expended 549265 564637
Net income less expenditure 25121 16864
Total funds brought forward 253201 236337
Total funds carried forward 278322 253201

A copy of our full statutory annual report and accounts is available upon request




Robdos story continued from previ Stevenage Haven Homelessness Statistics 2010

Finally, thereds my relationship wi Residents moved on g, 4% 2%
at least every two weeks & | phone her everyday regardless of 4%

whether she wants to talk to me or not. | have had to learn that a

5 year olds agenda is quite busy &
her father. My ex -girlfriend is still graciously my ex -girlfriend, but she

has once again become my best friend. We talk, we
communicate & we laugh & joke.

And the policeman. The man who was dragged into my chaotic

world, the man who brought about a seismic change to my life, is

fine. | have had the opportunity to say sorry but most importantly

thank him f t . in th that he did. | Id h B Planned Staying with friends ® Planned Moved into supported housin
K "?‘”I Ilm gr stopping me In the way H athe dl . dWOli i ave B Planned Moved to take up RSL tenanc ® Planned Moved to take up SBC tenan
! N someone. € ! no recogn B Unplanned Taken into custody ¥ Unplanned- Evicted

overwhelmed by the change in me. 1 told him how the Living

. . Unplanned Abandoned their dwellin Unplanned- Other
Room & the Haven have helped me reconstruct my life & left him P g P

with some Living Room literature in case anyone else should
dObumpdé into him. Despite being able to help such a large percentage of our clients to

move on from the Chris Foster House, Stevenage Haven had to refuse
a very high number of referrals again this year, 584, as shown below.

Whilst this figure was very slightly down on last year (our highest
. number to date, 597), it demonstrates that homelessness and the
Join us at Sleepout 2011 need for emergency accommodation remains a problem.

Friday 2nd December at St. Albans Abbey e |
2 4

Referrals refused
We need people

to join us in sleeping out
for the night and raise
much needed money from
sponsorship.
I f you areno6t

B Full No Beds
B Full- No Male Beds
¥ Full- No Female Be

B Refused Excluded Clie

part on the night, you can still
help out by sponsoring one of
our oOrough s 7939

| B Refused Other %g
191 -
Please contact us for Slee Out 10 7-— .— — _
more information.

X
for homeless people Referrals refused N@” »‘b'q’ ,\/‘o?’ vo"’ > Qo“‘o
(age & gender) o‘&

H Refused Cannot Meet )
Support Needs 190 165

[ | | ]
12 | male female




Garethoés Story treatment centres, probation, new friends & fellowship meetings.
The homely nature of the Haven gave me somewhere to live
where | could be proud of. It really felt like home & | was always
willing to socialise & mix with my fellow residents. | have made

friends for life who will always be close to me for a long time to

My name is Gareth and | am 41 years
young. | have suffered from mental
health problems linked to long term

addiction to drugs and alcohol. | come.
progressed from gas and glue sniffing The staff made my time here extremely worthwhile. Ten months is a
aged 10, through to cannabis, speed and | ong, tizme ‘it o |-<wglR i n Ol Dt ispaesaPiEe

grateful for the help that | received. | was able to structure my life
& realise solutions to the new challenges & issues that | now faced.
Key workers, support staff & management all allowed me to work
out how | could deal with my future & encouraged me to use the
facilities at the Haven to my best advantage. | embarked on a
college course which was fully supported by The Haven. | was

E6s and on up to heroi

My relationship broke up in early 2009 and | became
homeless in Cambridge. For a year and a half | just existed
on a daily basis, lying, cheating and stealing to get my next

fix. | started to deal and as a result | came into contact with offered books, paper & materials as well as the privacy of one of

some very dangerous people. | was attacked and had my jaw the counselling sheds to conduct my
broken and lost 8 teeth. | moved to Stevenage as | had some Despite everything the Haven has done for me in the facilitation of

family here who offered to help me. | continued to use drugs my housing needs, by far the best thing that | received was the

though and in September | had a complete breakdown. | just care & love that the staff have to offer. | was amazed by how

coul dndt cope anymore. | was admitt many of the staff showed an interest in my life, my challenges &

my gradual achievements. To Cath & Karen | will always be in debt
for the countless chats at the back of the office. Many tears have
been shed over how difficult & painful my life had become & to
have someone empathise with that pain has been priceless. | will
always be grateful to Tanya for the way that she almost taught me

a month on a psychiatric ward.

On my discharge from hospital, a very nice man from the
D.I.P team called Pat introduced me to the Haven. They gave

me a bed in October 2010 and then my life started to get to take my first baby steps into my new flat, ensuring that | was
better. | met two other people in the Haven who had similar comfortable & confident with taking responsibility for myself.
stories to me and were no longer drinking or taking any other Today, | live in my own flat, which has become my own Haven. |
drugs. They, along with the staff, encouraged me to go to have opened my doors to my friends who are also in recovery & |
Narcotics Anonymous and The Living Room and as a result | enjoy the pr?vilege of looking after myself. The best thing about my _
TlS 2 st Lahasl I donodt share it wi t h

am now over 10 months clean and helping other people to

_ , unbearable quiet was something that took me a while to get use
recover. The staff helped me to find a better way to live and 2 2 .

to. | have just finished an introduction to counselling & | am hoping

encouraged me in so many different ways. The cooks gave to study a masterds degree at the
me Ol ove handlesdé, and when it cam September. This will lead into the ideal job for someone like me in
supported me with everything from bill paying to budgeting the world of addiction. Hopefully my experiences, education &
and furnishing my new flat. training will exist to help other people who find themselves in the

same situation that | once was. | would like to think that | can pass
Currently | am waiting to start the second part of a on some empathy that | was once given, & some hope, because |

know there is a way out.
6 ...continued on next page



Robds Story

| came to The Haven as a broken empty
shell, having lost my home, my job, my girl-
friend of 8 years, my daughter, my family &
friends. Alcohol & Drugs had stripped me
of every last sense of worth | owned and
left me riddled with fear, guilt, confusion &
frightening consequences of my using.

In a desperate attempt to seek help, |
headed t o my Doctor 0s,
policeman down in blackout & my life as |

thought | knew it ended. Everything changed on that day as |

ventured into a new world of homelessness, unemployment,
probation, court requirements, bringing myself with me saturated

with suicidal attempts, desperation & despair.

| was advised to visit the Living Room by an empathetic Judge
who, when sentencing me for a desperate conviction, realised
that my biggest challenge (& retribution) was to overcome the
power of my drug & alcohol addiction. | had no choice, | had
nowhere else to go, my options were to sit in a park & forget the
world with Jack Daniels, White Lightning & Special K, or walk for 2
hours to Stevenage to get well. Through the concern of the CEO
there, | was offered a place at The Haven which felt like Bucking-
ham Palace compared to where | was sleeping. | have never
been so excited to move into a Homeless Shelter in my life. It also
gave me the opportunity to attend the Living Room five days a
week, attend countless probationary & court requirements & as |
was not allowed to see my daughter at the time, | made my
weekends bearable by attacking the Garden.

I was seven stone wet when | wal ke
insistence of fresh hearty home cooked food, | soon started to fill
out . [ was constantly plied with <cft

three meals a day, something which | had not been accustomed

to for years. | was given somewhere where | could base myself &

very soon | was able to find my way around Stevenage. The
Havends i deal | ocation placed me at
& | was able to get to the places where | needed to be,
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counselling course at university, having finished the first part,
(again with encouragement
longer a resident!). | am about to start helping to facilitate a
new Recovery Group at CDAT in Saffron Ground and my life is
unrecognizable from a year ago.

Words are insufficient to express the gratitude | feel towards
the staff and volunteers at The Haven. | truly believe they
have helped to save my life and change it for the better. A
year ago | wanted to die and felt hopelessly lost. Now | have a
life worth turning up for and | thank them all for their support
and encouragement. They do an amazing job under difficult
circumstances, with empathy, patience and understanding.
Thank you all from the bottom of my heart. Gareth x

Many residents have passed through our doors
and like Gareth and Rob, who you will read
about later, each has had a story to tell.

We have produced a separate publication,
0 Resi de nt swvbich8&ds a largeealléction
of stories and poetry that we have collected
over the years. These stories and poems are the
residentsd own refl ect
came to find themselves at Stevenage Haven
and how the Haven has helped them.
Some names may have been changed to
protect identities, but the words are their own
and from the heatrt.

from

t he

ons
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o This year, Chris, one of our residents was given the

opportunity to undertake a six week football
coaching programme with the Trust. We are pleased to say that
Chris has now completed the course and would like to say how
pleased we are for him and of cour8§ELL DONE CHRIS

Cath and Karen, two of our Senior Project Workers went along to
the presentation ceremony, pictured below.

Prince’s Trust

A donation of £40
will provide someone with a Haven
starter pack for their new home.

A typical pack includes a toaster,
kettle, duvet, pillow and bedding,
cleaning products

and nonperishable food

Haven move on accommodation

Stevenage Haven is always seeking to add further properties
as move on accommodation for residents of Chris Foster
House. They are an important step towards independent living
and also relieve the major problem of bed blocking at Chris
Foster House. Unfortunately we lost the use of The Annexe in
April 2011 but we were able to move residents in to Haven 7
at the end of May. We currently manage the following proper-
ties:

xHaven 2  (from 2005), a 4 bedroom maisonette with shared
kitchen/diner and bathroom provided in partnership with
Stevenage Borough Council.

xHaven 3 -6 (from 2008), 2 one bedroom flats and 2 studio
flats provided in partnership with Stevenage Borough Council
for those who are in employment, training or full time
education.

xHaven 7  (from 2011), a 3 bedroom house with a shared
lounge, kitchen and bathroom.

xSpringfields 1 -4 ( from 2009), four small self contained
cottages provided in partnership Stevenage Consolidated
Charities. Each cottage has a lounge / kitchen, bedroom and
bathroom plus outhouse providing a washing machine and



