Friends of Queens Park - Castleford

Children and Vulnerable Adults Protection Policy 2014
Policy statement

We, the Friends of Queens Park group, recognise that, by working with children and/or vulnerable adults, we have a legal and moral duty of care to ensure the safety and protection of those engaged in our activities. 

As a group, we also recognise that we have a duty to act on all general reports or suspicions of abuse that we are made aware of within the boundaries of Queens Park. 
In order to fulfil these duties our group will endeavour to create and foster throughout our group, a culture and mindset which will limit potential physical and mental abuse of children and vulnerable adults. 
We will do this by:
· Promoting throughout the group a more vigilant approach

· Acting appropriately to any allegations, reports or suspicions of abuse

· Establishing and implementing clear and thorough procedures for taking action on reports of abuse and other child and vulnerable adult protection issues

· Designating an appropriately trained ‘Named Person’ to deal with all issues relating to the protection of Children or Vulnerable Adults

· Developing and enforcing a ‘Behaviour Code’ for all staff and volunteers

· Ensuring that the relevant training and literature is available to all the groups staff and volunteers
Definitions of Abuse

The following 4 categories have been included into this document as a part of providing all our staff and volunteers with the relevant literature and actions; regarding what constitutes abuse. 

Category #1 - Physical Abuse  
Group members need to bear in mind that there are different forms of physical abuse, some of which are more evident than others; cuts; bruises, bleeding, burns; scalding and other visually external marks for example, may or may not be as a result of a genuine accident. 

Wherever possible all group members should always try to ascertain first the source and validity of any person/s with an injury before any further action is taken    

Group members may also actually witness other forms of physical abuse, resulting in Actual Bodily Harm (ABH) such as hitting, shaking, throwing, poisoning, suffocating and more serious attacks on a person from a variety of naturally occurring and bought weaponry.
If such an incident occurs, all group members wherever possible should always try to make their presence known albeit from a safe distance 
All group members should then call for assistance and wherever possible obtain photographic or other evidence before thinking about trying to intervene
Other forms of physical abuse may involve a person/s administering an unsuitable substance, which has the potential of causing a person to suffer immediate or long term health issues. 
It is important for all group members to appreciate that any form of substance use and misuse alters a person’s rationality, which may or may not make them more prone to anti social behaviour
Physical abuse which is caused when a parent or carer feigns that the symptoms are deliberately a cause of the ill health of a child or adult whom they are looking after is a major area of concern where our group needs to be vigilant.
All group members are urged to make a note of their suspicions and to then pass on this information to the relevant bodies 

Some of the attributes associated with physical abuse often directly or indirectly lead to adversely affecting a person/s emotional state, which is known as emotional abuse.
Category #2 - Emotional Abuse

Emotional abuse is the persistent emotional ill treatment of a person such as to cause severe and persistent adverse effects on a person’s quality of life and/or emotional development. It may involve conveying that they are worthless or unloved, inadequate or a burden and are valued only insofar as they meet the needs of another person. 

Signs of emotional abuse may involve a person/s being frequently in a frightened state, reluctant to engage with others, of a nervous disposition especially around loud noises and in general introverted as a personality. 

Within the realm of emotional abuse an area to be aware of is any exploitation or corruption of a person by those who are more streetwise or older in years. 
This area of emotional abuse is often only something that an adult may be, but not always, able to recognise, due to experiences gained through age and their acquisition of life skills.
All group members should wherever possible try to be aware of what constitutes emotional abuse and to then take the appropriate steps

Emotional abuse taking place within the parks grounds by members of the same family unit, should be noted and/or referred to the appropriate authority
Emotional abuse which is witnessed within the park grounds, which is being administered by non-members of the family group should warrant immediate and proportionate intervention by a member/s of our group. 
Bullying and group peer pressure is not to be tolerated

Wherever possible our group members are asked to provide assistance to those park users in distress. There are however some circumstances which requires specialist handling by an appointed officer within the group.
Category #3 - Sexual Abuse

Sexual abuse involves a person/s forcing or enticing a child, young person or adult to take part in sexual activities, whether or not that person is aware of what is happening. The activities may involve physical contact, including penetrative (e.g. rape and buggery) or non-penetrative acts. They may include non-contact activities, such as involving children in looking at, or in the production of, pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

Immediate action is required if there is any suspicion of sexual activity taking place within the park. 
Most of the other forms of abuse can be attributed to parental or guardian supervision or a lack thereof. Neglect therefore should be seen as one of the contributing factors towards a person committing anti social behaviour.
Category #4 - Neglect

Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, this may involve a parent or carer failing to provide adequate food, shelter and clothing, failing to protect a child from physical harm or danger, or the failure to ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child's basic emotional needs.

Within a social environment neglect is often witnessed through the lack of parental concern of those young people that are of an age where they are in need of adult supervision, and who are often prone to taking on the responsibility and care of a younger person than themselves.

Wherever possible names and addresses of the parents who neglect their children in this way should be obtained and passed onto the appropriate authorities. 

It is our group’s intention to wherever possible enforce the above recommendations in relation to the 4 category headings as listed above. However as volunteers we reserve the right to not engage in any of these recommendations due to personal health reasons or fear of personal or family harm and/or intimidation.  

Friends of Queens Park Group’s Non-serious incident Procedures

The following bullet-points represent our groups intended course of action when responding to a non-serious occurrence or allegation  
· When an incident occurs follow the groups category guidance bolded advice notes
· In a safe location make a note of the date, time and location of the incident

· Obtain the person’s name and address and any other contact details

· Depending on the severity of any incident contact the person’s parent or guardian, or contact the police, or both

· Record what was said by whom and collect any (non-sharp) evidence

· Define if possible a timeline of events

· Who else if anyone was there, and are they willing to give a brief statement

· List any evidence of abuse, which can be recorded, e.g. bruising, bleeding, changed behaviour due to substance misuse etc.
Friends of Queens Park Group’s Serious Incident Procedures

Any cases of suspected or actual child or vulnerable adult abuse, where a visitor to Queens Park is being put in grave danger by the actions of another; must result in immediate action being taken by a member of our group.

· Contact the police immediately

· Directly intervene only if the situation is deemed safe to do so
· If neither of the above courses of action are possible, provide a presence, but maintain a safe distance

· Make as many mental or other notes as possible about the incident; If a vehicle is involved for instance, try to get the make and model and registration number
Café Area and Staff

For health and safety reasons, no more than 25 people are allowed in the café area at any given time 

Within the stated number of maximum people allowed into the café, if the numbers of users are predominantly young people under the age of 16 years, then a suggested ratio of 1 adult to every 5 young people is recommended.

When children or young people are present within the café area there should ideally be no less than 2 staff at all times present and preferably the staff present should comprise of one male and one female member of the group. 

Children or young people unaccompanied by an adult should be asked to leave the building after a period of 30 minutes, unless a member of staff feels threatened or uncomfortable with their behaviour, in which case a member of staff may use their own discretion.

No member of staff may enter a toilet area that is occupied, unless there is a suspicion of that person misusing the toilet area, or in need of medical attention.
In no circumstance must a child, plant or animal be allowed within the kitchen area
Balls and other equipment normally given freely may be withheld if a sufficient reason is given, e.g. a person may have previously abused staff or other visitors.  

Anti Social Behaviour Procedure
The Friends of Queens Park Group have adopted a procedure in dealing with  children, young people and adults alike who are causing anti social behaviour, damage to property within the premises, or whom by their actions are causing distress to others.
· A member of the group will firstly ask a person to stop damaging property or creating a nuisance to others in an orderly and civilised tone, stating the reason why the behaviour is inappropriate. 
If the person/s who are asked to stop do not then

· A member of the group will either issue another warning or take photographic evidence of the offence that may be used later. A repeated warning should then be given in a firmer manner. 
If the person/s still persists then
· A member of the group may decide to phone for police assistance, ask the person/s to leave the premises, or if no other course of action is available, use the minimum amount of force to detain a person until the police arrive.
Playground Area Group Vigilance
Whilst in the park, members of the Friends of Queens Park group will monitor playgrounds and other areas as and when necessary. Any suspicious or criminal activity will result in one of the action points being administered.

Vigilance should be maintained throughout the groups’ presence within the park, and where no obvious connection can be made to an adult/s having a presence within a play area, a group member is urged to investigate further by asking the young people who are the focus of the adult/s attention, as to whether or not the adult is known to them.

Drinkers

Under aged drinking within the parks grounds by young people, children or adults may or may not be tolerated, and is dependent on the level of disturbance and danger to other park users or to themselves.

Drug Taking

The use of class C drugs by people within the park, such as cannabis, may or may not be challenged by a group member dependant on the level of disruption and danger to other park users and themselves; however if class B or A drugs are suspected, photographic evidence will be wherever possible obtained, and the police will be called immediately. 

Guns or Knives

Any children/young person or adult suspected of carrying a gun or knife or an offensive weapon, will be treated in such a way as to assume that their weapon is real and about to be discharged or used on others within the park. 
A member of the Friends of Queens Park group will make no attempt to approach any person with a weapon; instead the police should be informed immediately.

Child Protection Officer Election Process
At the Annual General Meeting (AGM) of the Friends of Queens Park group, a trained and duly recognised member of the group will be appointed to serve as the Child Protection Officer (CPO) for the group.

The CPO will have undertaken the necessary young peoples’ training and will be cleared to take up their position as CPO, only after the provision of a satisfactory up to date police check has been presented to the group. 

Other Policies & Affiliations

The Friends of Queens Park group adhere to the contents of ‘Every Child Matters’ and have pledged their support of the ‘Wakefield Children & Young Peoples Plan.

The Friends of Queens Park group work with other youth provision services within the area such as Chrysalis and Groundwork Wakefield.
The Friends of Queens Park group has a Code of Conduct and Equal Opportunities policy which helps to ensure that each group member understands and abides by the fair and equal treatment of all park visitors and other staff.
Definitions used in this document

Abuse refers to: 
· Physical abuse – e.g. being kicked, shaken, beaten or punched;

· Sexual abuse – e.g. being touched inappropriately;

· Emotional abuse – e.g. being called insulting names

· Neglect – e.g. not being given enough to eat or having inappropriate clothing.

A young person or child is any person under 18 years of age
A vulnerable adult is someone of 16 years or over who is, or may be, in need of community care services because of mental or any other disability, age or illness, and who is, or who may be, unable to take care of themselves or unable to protect themselves against significant harm or exploitation. 

Procedures
This document identifies the procedures that should be followed by all the Friends of Queens Park staff and volunteers with regard to the protection of children and vulnerable adults.

These procedures cover:

· The designation of a ‘Named Person’ to deal with and coordinate ‘Child and Vulnerable Adult Protection’ issues

· Staff and volunteer awareness of policies
· A ‘Behaviour Code of Conduct’ for all staff and volunteers

· Any actions to be taken with regard to reports and suspicions of a child or vulnerable adult being at risk of harm within Queens Park
Named Person

A member of the management committee will be appointed as the Named Person who will act on behalf of the group’s interests in regard to all issues relating to the protection of children & vulnerable adults.

The Named Person to contact in relation to any Child or Vulnerable Adult Protection issues is: [Christine Hyde]
They can be contacted at: [07878550977]
Role of the Named Person

This person will not be:

· Expected to deal with any protection issues on their own

· Expected to deal with any issues which may jeopardise their personal safety

· An expert on issues relating to the protection of children and vulnerable adults
· Used as a means of settling domestic or other non-park related issues

· Acting on behalf of any, local authority, or policing organisation

This person will:
· Act as a contact between anyone who has a concern about the welfare of a child and the appropriate service/agency who will deal with the problem.

· Ensure that all volunteers and staff of the Friends of Queens Park group receives copies of policies and procedures relating to the safety and protection of children

· Establish an incident register where any reported concerns, suspicions, incidents or breach of policies and procedures will be recorded. This will be kept in a secure place and its contents will be confidential.

Recruitment and Selection of Staff/Volunteers 

The Friends of Queens Park group may reject an application for membership if there are any suspected or substantiated grounds, which may potentially lead to the abuse or endangerment of young people and vulnerable adults. 
The Friends of Queens Park will offer to staff and volunteers, the appropriate training around child protection and vulnerable adults, as and when required. 

Anyone within the group who has a level of contact with children or vulnerable adults must agree to Criminal Records Bureau (CRB) Disclosure being obtained prior to their recruitment. 

This policy was adopted at the Friends of Queens Park groups’ Annual General Meeting 
On       ___ /  ___/  _2014__.

Signed: ______________________ Position: _____________________

Signed: ______________________ Position: _____________________

