	Category
	Project
	Description
	Action required
	Timescale

	Garden improvement
	Flower beds
	Improve the planting in the “star beds” (north-west end)
	Seek sponsors – bulbs/plants local garden centers/retailers
	Winter/spring 2013 onwards

	
	Woodland planting
	Plant natural woodland plants: English bluebells, wood anemones etc 
	Purchase bulbs and plant plugs
	Spring 2013 onwards

	
	Sensory garden
	Create sensory garden on site of the 1960 “scented garden for the blind”
	Application for funding from Yorkshire Gardens Trust and local organisations
	Summer 2013

	
	Hidden/secret garden
	Restore the garden on south slope, previously heather garden. Introduce appropriate seating.
	Decide planting, assess work required to restore paths. Beg/buy plants. Volunteer labour. Sponsorship for bench(es)
	2013 onwards

	
	Friary physic garden
	Create a medieval friary physic garden in the rose garden area
	Plan of garden to be produced, agreement with Council on location. Detailed project plan and costing. Seek and apply for funding
	2013 - 14

	
	Rose garden improvement
	Refresh planting of rose garden area. Development as memorial garden
	Liaise with Council Bereavement Service Department about memorial funding of rose garden
	2013 -14

	
	Wild bird feeding station
	Convert trunks of felled tree into a feeding station.
	Investigate options, taking into account the risk of vandalism. Small cost
	Winter/spring 2013

	Garden maintenance
	Garden maintenance
	Routine maintenance: shrubs, borders, litter picking.
	Agree volunteer policy and risk assessment with the Council. Establish regular volunteer sessions. Liaise with youth groups
	Commence winter 2012/13, continuous

	Infrastructure maintenance
	Infrastructure maintenance
	Repair and maintenance of paths, walls, railings and steps 
	Progress volunteer involvement as above. Some specific projects will require specialist estimates and funding applications.
	Commence 2013, continuous

	Better seating
	Bench repair 
	Repair and paint repairable benches
	Volunteers as above. Modest funding.
	Commence 2013

	Better seating - continued
	Replace unsuitable benches
	Replace un-repairable benches and replace the other old benches eventually 
	Seek sponsorship, include new benches in new garden projects (sensory, friary, hidden gardens)
	Commence 2013

	
	Provide additional benches
	Initiate memorial WMDC bench policy
	Liaise with Memorial Policy Service. Publicise memorial policy locally.
	Commence 2013

	Security
	Restore gates
	Repair and restore gates on all entrances
	Obtain estimates for repair and or replacement or gates. Seek sponsorship or apply for funding.
	Commence 2013

	
	Security policy
	Establish and agree with the Council policy for locking park at night.
	Agree closing and opening times, depending on season. Consult with community. Establish volunteer rota  and contingency plan for emergencies
	Commence 2013

	
	CCTV
	Review CCTV coverage. Explore possibility of improved coverage
	Review of CCTV coverage already requested
	On-going

	
	Lighting
	Consider solar lighting
	
	On hold

	
	Policing 
	Request regular CPSO patrols
	CPSO to attend committee meetings
	On-going

	Toilets
	Toilets
	Consider refurbishment of toilet block and explore strategy for opening toilets to general public
	Establish extent and cost of refurbishment required. Consider sustainability of making toilet facilities generally available.
	Commence 2013

	Children’s playground
	Children’s playground
	Create playground for young children, age up to about 7 years.
	Investigate options for site and size of facility, type of equipment. Full project development and funding application
	2013 - 14

	Café/kiosk/patio
	Café/kiosk
	Incorporate aviary building into a café or kiosk and patio. Service to be provided by Friends volunteers.
	Project template already submitted to the Council for assessment of the building’s sustainability. Next step is preliminary drawings of proposed development , followed by full project plan, costing and funding application
	Commence 2013

	Picnic area
	
	Provision of picnic benches
	Local sponsorship to be sought
	Commence2013

	Outdoor stage and events
	Stage
	Re-establish outdoor stage and amphitheatre
	Investigate options for an outdoor stage area, assess costs and seek funding. Support and involvement of local music and drama groups to be explored
	2014 - 15

	
	Events
	Consider organizing events in Valley Gardens
	Investigate interest in the community. Liquorice Festival, summer concert, children’s summer holiday play sessions, Halloween events.
	Commence 2013

	Educational
	Tree trail
	Create a tree/nature trail
	This project has already been started and funding has been obtained. Information leaflets, flyers and posters to be printed. Publicity through library, local newspaper and schools
	Start spring or summer 2013

	Car parking
	Car parking
	Additional car parking spaces for the Bowling Club and Valley Garden events
	Explore the possibility of free out-of-hours use of adjacent hospital car park. Otherwise, explore the cost and feasibility of grass protection, and funding options. Project template for grass protection already submitted to the Council for assessment.
	On-going

	Flooding
	flooding
	Rectify bowling green flooding
	Responsibility of Council and Yorkshire Water
	On-going

	Signs and interpretation boards
	Entrance signs
	Erect welcome signs at all entrances
	Funding received, design work in progress, estimates requested  
	On-going

	
	Interpretation board(s)
	Erect interpretation board(s) depicting the Friary and its history and relation to Valley Gardens
	Depends on money remaining after completion of entrance signs. Additional funding request if needed.
	2013


