` CLACKMANNANSHIRE TENANTS & RESIDENTS FEDERATION

MINUTES OF LIAISON MEETING 

HELD THURSDAY 15TH JANUARY 2015
PRESENT: 
Catrina Mackey (Chair); Sandy Pollock; Johanna Wilkinson; Rae Christie; 
                           Pat Duff.
COUNCIL         Councillor Sharp; Stuart Crickmar, Ahsan Khan, Owen Munro, Michelle Flynn
APOLOGIES:
Angela Leask; Susan Robertson; June Anderson
	Min No
	Agenda Item
	Action
	Target  Date
	Priority Ref

	1.
	Welcome 

Catrina welcomed everyone to the meeting and around table introductions took place.
	
	
	

	2.
	Minutes of Previous Meeting 

Minutes of previous meeting on 19th December were approved

Proposed: Sandy                      Seconded:  Johanna  
Matters Arising 
Michelle asked if the email communication from Mr Doyle had been discussed. Advised that the next management committee meeting will take place on Thursday 5th February 2015.
	
	
	

	3.
	Treasurers Report 

Opening Balance  £ xxxx

Outgoing - £ xxxx
Closing Balance - £4290.96 as of  December 2014
Housing Convenor Report will be discussed as part of the Budget Consultation Presentation.

	
	
	

	4.
	Council Budget Consultation - Presentation
Purpose of consultation is to raise awareness of the challenging environment & how we can reduce costs during a period of considerable financial constraint. our finances. Cllr Sharp then gave some background on the wider financial context and how it impacts on Clackmannanshire..

The Federation gave the following feedback to the Council's Budget consultation:-

CCTV - Not mandatory .- The meeting was advised that system was changing anyway and that camera in Clacks are not currently monitored. Suggested that you might want to train up volunteers to monitor camera's in  Clacks- providing volunteers with skills for future job prospects.

Bus Service - Cost highlighted for outlying areas and minimal use is not cost effective. 

Host of Council mini buses parked up all weekend that could be used by volunteer drivers including a possible volunteer service to outlying areas like Forrest mill or Muckhart etc.- Connecting services available

Repairing Headstones - Why are the Council repairing these? it should be up to the families to cover repairs.

Dog Training classes  - these should not be paid for or subsidised by the Council. It is the owners responsibility. 

Free Dog bags  - these only cost a £1.00 for around 200 and should be the responsibility of the owner. If allowing dog to foul then enforcement should be considered.

Repairs to private properties - why are the Council doing these repairs . Owners should be made to take a compulsory insurance for their properties.

CAPs/Libraries - would not like to see a reduction to 2, but consider some form of consolidation reasonable.   More self service seems reasonable. Would like to see some form of library in existing settlements, possible centrally located within a one stop centre combined with other organisations in particular those that the Council currently subsidise.
School Transport  - highlighted that travel zone is 2 miles but how is this determined as crow files or road mileage.


	 
	
	

	5.
	Capital Programme Update  
As a Council we are sitting at  91% compliant with SHQS as of  Jan 2015. SHQS will be achieved in May 2015 at the completion of the Council's Bathroom replacement programme. This will have brought the inside of our Housing stock up to a very good standard. 

Scottish Housing Regulator (SHR) visited in March 2014 and commended the council on the overall SHQS position as the Scottish average for SHQS compliance is currently sitting at 74%.
The next step is to look at the energy efficiency or EESH which is the standard developed in 2012 and is an enhancement to the Scottish Housing Quality Standard (SHQS) to be completed by 2020. We are in a strong position, installing central heating systems and A rated boilers with a total of £3.7m due to be invested in heating systems over next two years . We are currently sitting at 61% compliance with some properties needing minimal work to become compliant.
We also need to look at the fabric of the Housing stock, e.g. roofs, rendering and windows, which are now coming to the end of there lifecycle. The team are currently looking at scheduling programmes for replacing roofs & windows.
250K is due to be spent on the First phase of the window programme and is due to start in April 2015.
	
	
	

	6.
	Any Other Business 
Correspondence

· CTSI in regards to third sectors feedback on Council Budget consultation 21st January Alloa Townhall from 11.00 to 2.30pm.
· Tenants Information Service (TIS) - Newsbyte calendar of conferences for 2015.

· Clacks Community Conference Understanding Customer Service on 21st Feb FV College Alloa 10.00am to 2.00pm.


	
	
	

	7.
	Date of Next Meeting

Thursday 19th February 2015 @ 10.00 Alloa Business Centre


	
	
	























