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The Journey

v, From w%
' Caterpillar
to Butterfly



Time Line

v’ Caterpillar stage — November 2011 to March 2012
(consultation)

v’ Pupa stage — April to May 2012 (collation)

v’ Butterfly stage — May to September 2012
(consultation)

v’ Collation of Butterfly responses from the Community
September 2012 to May 2013

* “How to”(action plan consultation) June to September
2013

e Adoption by Parish Council =October 2013
e Publication- November 2013

e Registering with Glos County Council and Tewkesbury
Borough Council- December 2013



“It will take two years to get the

public’s attention”

We emailed all the current users of the
Council’s facilities

We used our data base from previous
community events

We used our “What’s available.... “ leaflet

We contacted local business’ and
organisations to make our presence known

And then to raise public awareness.........



We used a scatter gun approach
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Bucket collections with a

difference
 We arranged to stand outside public places

and visited public events




We contacted clubs

LEGION

Probus @

ofle
( scouts



And the young and the young at heart
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Children Centre

Cleeve lake Court

Trefoil Guild

Getting involved and making a difference

/N

Severnvale'

housing

K ROOftOp X Tithe Barn




We engaged with local schools

*HK,

i\ Bishops Cleeve Primary Academy Orted

2010(20M

Clee\/eSchoo\

ngaspiration ngachievement enrichingpartne

Woodmancote
Primary
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local employers and business

10 Marth Street, Winchocombe, Cheltenham, Glos. GLSS S5LH

Winchcombe Sitow on The Wold
01242 602416 01451 870720
Bishops Cleeve Pt aan Thae Widiter
01242 672658 01451 822330
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We distributed the Parish newsletter
to over 4700 homes

Bishop's Cleeve
Parich Update

Community Plan
£ Budgest Editlon

Tprimg 2012

Bihop's Clieeve Farish Coundl have lmaonched Seir G
Cajerplliar Commwnits Plan which will enabie members
of G public o Fevwe Input indo e Sacliies, resources and
dexeiopment of Bishop's Cleeye and o be Involved In e
changes and cihall=mpes ahead. informaticon and @ progress
of the Cafempiliar can be followed om @ Parish Cowmcl
Wiehisie mww Dishopeckayepe org and on Faosbok.

Electronic wersions of the caterpiiar siips are avalabile from
thee webshs and refumed o oommun il shopescieswep. ong
Albemeiely Pleace gomnplete the box balow and nehem io e
Caberpiiar post box outslde e Farish Oifice or post o
FREEPCET REUE IMEGEK AEHZ, Bishop's Clesyve Farish
Caoegrecd Oz, Church Road, Bishop's Cheewe, GLSZ ELR

Things that | ke about Bizhop's Cleawa are:

Things that | would Ik 10 888 Improved ana:

Coming Soon..

. S port Reller
Ml on 25th
March at the
S ports Neild,
Cheltsnham
Road

< Puldic Mast-
Ing [Partah
Agsambily] on
23th March
fimd ouf mors
abut the
Community
Plan

- Allotrent
Itgars Annual
mesting cn
14th April

. Help take the
Caterplllar
Plan to the
naxat BBBE N
21t April by
coming along
to a drop In
WorKEhop

with a freepost
return system
which 14 residents
have used.

Over 75 resident
have returned the
Parish Update
with their views
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We used local media

C NEWS Radio
GLOUCESTERSHIRE

Chance to RESIDENTS are The parish council is

shape future i, given the embarking on a
of Bishop's . )
ciovcesrersme  Cleeve opportunity to shape project to gather
ECHO the future of people's views of
Bishop's Cleeve. the village to help

build the best the
best community
possible

The next edition of Tewkesbury Borough
News will be delivered to every household in
the borough in mid March



We used our Village notice boards
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Feedback from Groups including:

Allotment Users

Cleeve Choral

Bowling Club

Bishops Cleeve Football Club
Cleeve Colts (under 16’s)
Scouts

SWARD

St Michaels Court
Transition Cleeve

Youth Club

Youth Theatre

Baby Group

Rooftop Housing



We developed partnership links

v' By creating a Distribution list of all those who
indicated they wished to be more involved

v'We sent a pamphlet in February 2012 to
update those on the distribution list



We sent invitations to the
Parish Assembly

mm
© Cco ""’{p

o You are invited to come along to the ’
0 Parish Assembly on March 29th at 7.30pm
y in the Community Building to discover
o how you can be apart of the next stage in
the development of the Community Plan

The Journey From
Caterpillar ,.“%
to Butterfly

You will also be able to find out what the Parish
Council has been doing over the last 12 months

and how it plans to spend money in the next
financial year.

RSVP community@bishopscleavepc.org
01242 674440
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And then we began the “Pupa” stage

v'We collated the caterpillar slips as they came
into the office

v'We used charts to show the analysis of the
views being received

v'We updated the website regularly

v'We used the notice boards to display
summaries

 We identified the high frequency concerns



February 2012 update

Friendly and Good
Atmosphere

Local shops
Supermarkets
Recreation facilities
Bus Services
Schools

Amenities
Everything within
walking distance
Fish and Chip shop
Countryside

Low Crime

Good Library
Skate park

Economic  11%

«  Refail

+  Business

»  Employment
Environment 61%
» Housing

+ Highways

+ Parking

+ Transport

+  Pollution

Well Being 8%

»  Spirit of the Community
+ Feel of the Village
. Crime

Amenities 33%
Education
Public Services
Leisure

Parish Council

Over 850 replies so far

——
+ Cleeve School

+ Grangefield School
+ Womens Probus Club

+ Bishop's Cleeve Football
Club

+ Blooms
+ Cleeve Library
« Bishop's Clesve

« Cleeve Youth Club
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Cleeve has a
high visitor
population

coming for the
shops

The schools
serves a wide
geographical
area with its
pupils using
facilities

Participation

4

-

Some
Responses
did not
indicate
residency

Some visitors
do not
recognise the
parish
boundaries




How many positive comments were
made?

2395
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What do you like about Cleev?

s







Community _
Well-being that you value
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Amenities




Amenities that you value [
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Environmental factors
that you value

e Bus service
e | ocation
* Transport links

* Free parking

e Clean streets
* Housing
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Facilities

* Provided by Parish, Borough
and County Councils

* And organisations such as
Football Clubs, Scouts, Cleeve
Carers and local Churches

* Paid for at point of delivery




Facilities that
vou value




What’s on your mind

Planning &
Environmental ) \  Facilities 9%
issues 49%

Community
Well Being
18%

Amenities
24%




Top 5
Planning & Environmental™
Issues

e Future
Housing

e Car parks

e Church
Road

e \Wingmoor
Farm

e Litter and
dog
pollution

Parking
environmental

Planning development




Top 5 Community
Well-being issues

e Activities e Police e Community
for Presence Cohesion
teenagers

e Family
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Leisure

llities i A
Top 5 Facilities issues [Pk

e Swimming
pool

e Leisure
facilities
in general

Sports

e Sports
pitches

e Astro

Activities & Clubs

e Scouts
facilities
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Top 5
Amenities
issues

Activities for Medical
More parks o
teenagers facilities

Dog and
litter bins
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What you have
identified to improve

ltem Number of
responses
156

148

103

89

76

62
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What you have identified (2)

Item Number of
responses

44
37

37
36

30

30
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What you have identified (3)

ltem Number of
responses

28

25

24
23
21

21
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What you have identified (4)

ltem Number of
responses

18
18
18
18

17

16
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What you have identified (5)

ltem

Number of
responses

16
16

16
15

15

15
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What you have identified (6)

ltem Number of
responses

14

14
14
13

13

12
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What you have identified (7)

ltem Number of
responses

12

12
12
12

11
11

11
11
11
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What you have identified (8)

ltem Number of
responses

10

10
10

9
9
9
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What you have identified (9)

ltem Number of
responses

9
9
3

o 00 00 O OO0
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More improvements 10

ltem Number of
responses

7
7

7
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More improvements (11)

ltem Number of
responses

O OO O O OO OO O OO O

SN
ul



More improvements (12)

ltem Number of
responses

5
5

o U1 01 O U1 U
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More improvements (13)

ltem Number of
responses

5
5

5
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More improvements (14)

ltem Number of
responses

w &~ & b B PH
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More improvements (15)

ltem Number of
responses
3

w w wWw ww wwww
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More improvements (16)

ltem Number of
responses

50



More improvements (17)

Item Number of
responses
2

N N N N NMNMNDNDNNDN
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More improvements (18)

ltem Number of
responses

N N N N N N N NN
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More improvements (19)

ltem Number of
responses

2

2
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More improvements (20)

ltem Number of
responses

N o e e T e W Y SENR S5
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More improvements (21)

ltem Number of
responses

S o N o Y = Y S G Sy EE N S
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More improvements(22)

ltem Number of
responses
1
1
1

N o N T Y SE Ry S Gy Y
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The Pupa Stage
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The Pupa Stage engagement

Cleeve Community Plan

Your Future.... Your
Plan

Date: 17/4/2012 2Znd edition

58



The Pupa Stage

* Be patient as this is an amazing time, although
the Pupa does not appear to be alive, inside a
transformation is occurring, as structures are
broken down and reformed into a wonderful
independent adult butterfly



How the data was prepared for
consultation?

The comments were grouped into 4 strands

Amenities
Facilities
Community Wellbeing

Planning & Environmental issues

They were then collated into numerical order



A cluster is made up of related points

Other concerns are then
allocated to main cluster &
shown as bullet points

v

61



The comments were analysed into 15
clusters

parking Public

open economy ' Public
spces ‘ ‘ transport

Leisure
pollution housing _
oo facilities

Activitie

l -V _di for under

Community 19’s
Sports cohesion

facilities ‘
\\

l Crime

Pedestrian and infrastructure Resilience
areas disorder '
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By involving the Community

nvitation emailed to all on contacts list
-lyers handed out to public

~acebook updates
Website updates
User groups contacted



The Clusters were streamed

The Clusters were streamed into
e Amenities

 Facilities

e Community well-being

64




Workshops and displays

Displays were designed to illustrate the
clusters

Post-it notes were provided for members of
the public to stick on their comments

Positive feedback was also welcomed

Preferences for the design of the Butterfly
guestionnaire was also sought

Displays remained in place for 6 months to
enable other visitors to engage



From Pupa to Butterfly &




Parking




Housing

68



Economy




Activities for under 19’s
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Environmental

71



Public Open Spaces
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Crime and Disorder
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Traffic management
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Infrastructure amenities




Highways
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Community Cohesion
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Pedestrians
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Sports Facilities
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Public Transport
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Supermarkets

82



Community Resilience




The Butterfly develops




Design The Butterfly w




By involving the
Community

nvitation emailed to all on contacts list
-lyers handed out to public

~acebook updates
Website updates
User groups contacted




The Butterflv stage w

The Cleeve Community Plan
From Caterpillar to Buttertly

i : L el S ‘.
DIz &/ W,

Drop into the Parish Office
Saturday 28™ April from 2pm
And help us design the Questionnaire

Y our Future ... Your Plan
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Tesco Day
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Parish Newsletter w

Delivered to 4500 homes

-ree post return arranged

-ree Collection arranged

1242 responses received

°27.6% return
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Data Entered

99300 data entries

*1655 consultation
forms completed




5

Data input

1800
1600
1400

P9J19iuo SUWJI04

er-unf

cT-AeIN

€T-4dy

€T-IeN

€1-9°4

er-uef

(1-9°d

C1-AON

¢1-1°0

¢1-des

¢1-3ny
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Sources of Data “

1400

1200

1000

300

600

400

200

Parish Office Cleeve School Tesco Day Street Fair Parish
visitors 2012 Newsletter
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Residency of Participants ¥

M Bishop's Cleeve (1530)
B Woodmancote (52)
m Other 73)
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Would you support an
increase in the Precept?

Bishop’s Cleeve residents only

M Yes
B No
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What additional spending

£

would you support?

pIa1y 9dueln ay |
40 pcmc\_mmmcmc\_ |E207

SUIPJBAN YJed

suapJepn 30(

3uppId 1N

SI23J0AN YINOA

|[00d SUILIWIMS |20

51921340 921|104

15%
10%
5%
0%

50%
45%
40%
35%
30%
25%
20%
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Your preferred
communication channels
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60
50
30
20
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The Full results (1)

overall overall Don't
totals  totals

Yes

392

1305

1012

Na

625
642

/1

200

know/ no
comment

634
573

278

443

total yes
"o

1655 24
1655 27

1655 79

1655 61

no ?
o

3B 38

3/ 35

12 27

o6

Which of the following
types of shops would you
support in Bishop's
Cleeve?

Young fashion shops

National chains

Independent shops

small local shops In

residential areas
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The Full results (2)

overall overall Don't

totals  totals

Yes No
460 244
603 291
900 199
783 235
a21 279

know/ no
comment

951

761

556

637

455

total

1655

1655

1655

1655

1655

yes no 7
% % %
2860 15 57
3 18 46
54 12 34
47 14 38
56 17 27

o6

Which of the following

activities are needed for
Young People?

Extension to the current 5
evenings a week provision

Youth activities moved
outside the Village centre

Outdoor Gym equipment In
local parks

Drop-in Style cafe

Additional Youth shelters in
local parks
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The Full results (3)

Overall overall Don't
totals  totals

Yes

46

786

1009

771

Mo

425

226

144

265

know/ no
comment

764

543

502

619

total

16855

1855

16855

1855

yes
%

28

47

61

47

no ?
% %

26 46

14 38

16 37

o6

Which of the following
would you like at the

Grange Field?

Adult Gym equipment

Children’s Play equipment

Country Park with more
seafing

Designated Dog walking
route
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The Full results (4)

Overall overall Don't
totals  totals

Yes

1228

720

498

316

No

192

419

566

608

know/ no
comment

235
516
591

731

total yes no ?

% % %
1655 74 12 14
1655 44 25 31
1655 30 34 36
1655 19 37 4

Which of the following
activities would you
support at Cleeve Sports

Centre?

o6

Swimming Pool

Bowling Alley

Ice Rink

L aser tag
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Overall owverall
totals  totals
Yes Mo
42 1152
443 659
474 e00
587 536
407 e05
873 310

The Full results (5)

Don't
know/ no
comment

461

553

581

532

043

472

total

1655

1655

1655

1655

1655

1655

yes
%

27
29

35

25

53

no ?

Yo

70

40

36

32

37

19

o

28

33

35

32

39

29

Would you support any or
all of the following types of
Future Housing
Development

Large scale developments

Affordable housing for
rental/shared ownership

Sheltered Housing

Starter Homes

More bungalows

No future housing
development

o6
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overall overall

totals  totals

Yes Mo
785 316
732 327
760 253
178 J62
661 479
835 323
636 369

The Full results (6)

Don't
know) no
comment

554
596

642

115

515

497

650

total

1655

1655

1655

1655

1655

1655

1655

yes
Y%

47
44

46

11

40

50

38

ho 72
% %
12 33
20 36
15 39
46 43
20 31
20 30
22 39

Which of the following
would help eradicate Dog

Fouling and litter ?

More dog bins in your street

More litter bins in your street

More frequent bin emptying

Would you volunteer for litter
picking rota

Banning dogs from all playing
fields

Designated dog walking
routes within playing fields

Employment of a local Dog
Warden

o6
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The Full results (7) *

overall overall Dont  tofal yes no ? | Which of the following

fr”ml" L“E's - " h | activities would you
E5 ] camme "
support at wingmoor farm

ousehold recycling

123 122 60 1655 77 7 16

azardous Waste freatment
(eneral Landfil

135 1019 501 1655 & 62 30

ml B 168 33 33 M
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overall
totals

Yes

707

677

745

589

577

4a0

overall
totals
No

352

EL

331

413

449

324

The Full results (8)

Don't
know)/ no
comment

596

632

579
653
629

871

total yes

1655

1655

1655

1655

1655

1655

%

43

41

45
36
35

28

ho 2

Yo

21

21

20
25
27

20

Yo

36

38

35
39
38

53

To help parking in the
Village Centre which of the
following would encourage
you not to use your car?

Safe cycle routes into the
centre

More cycle racks in the centre

More local small shops in
residential areas

Enhanced bus routes

More pedestrian crossings

School Walking bus

o6
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overall overall

totals  totals

Yes Mo
688 288
1146 108
a70 169
Q98 140
961 168

The Full results (9)

Don't
know/ no
comment

679

401

516

517

526

total

1655

1655

1655

1655

1655

yes
Yo

42

69

59

60

58

no ?
% %
17 41
7 24
10 3
8 31
10 32

o6

Which of the following

would you like to see in
Play areas and public

open spaces in the Village?

More Adventurous Equipment

Seating/picnic benches

Equipment for a wider age
range

Nature Reserves/ Informal
areas

Designated footpaths around
the playing fields
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The Full results (10)

Overall overall Don't
totals  totals  know/no

Yes Mo comment
Q82 135 038
1163 63 429
1268 65 321
673 372 610

total

1655

1655

1655

1655

yes
%

59

10

17

41

no 7
% %

21 3

How could the provision of
Medical Services in
Bishop's Cleeve be

improved ?

o6

More GP's

Greater availability of
appointments

NHS denfist within the Village

Relocation of a GP surgery
with enhanced facilties to the
edage of the Village
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overall
totals

Yes

1278

817

1154

808

overall
totals

Mo

Bb

20

102

130

The Full results (11) *

Don't
know/ no
comment

291

748
399

117

total yes no ?

%

1655 /Y

1655 49
1655 70

1655 48

Yo

o

18

45
24

43

How could the p_:nrnvisinn of
Policing in Bishop's Cleeve

be improved ?

More visibility of Officers on
the streets

Enhanced Police
responsiveness

A Specific Police Station

More Community llaison
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overall overall
totals  totals

Yes

1108

1238

1278

819

No

109

24

77

178

The Full results (12)

Don't
know/ no
comment

438
323

300

B58

total yes

1655

1655

1655

1655

Yo

b7
75

I7

49

no 7
W %

11 40

o6

Which of the following
events do you consider
Important to the
“Community Spirit of the
Village"?

Remembrance Events

Chrnstmas Lights

Street Fair

More Charty events such as
the Sport Relief Mile
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The Full results (13)

overall overall Don't
totals  totals

Yes

935

B85

637

B34

No

278

425

386

161

know/ no
comment

442

545

632

660

tofal  yes
Yo

1655 56

1655 41

1655 38

1655 50

no 7

%

17

26

23

10

"o

27

33

38

40

To improve Traffic
Management in Church
Road which of the

following would you
support?

20 mile an hour limit

Pedestrian zone

Stricter enforcement of
current parking regulations

A review of the current traffic
management plan

o6
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The Full results (14)

Yes
overall
totals

189

1068

623

171

858

418

overall
totals

yesio

11

65

38
10
52

25

Please tick if you use the
following to find out about
what's happening in
Bishop's Cleeve

Facebook pages for local
organisations

Parish Council
Newsletters—The Parish
Updates

Parish Council Notice
Boards

Parish Council website

Gloucestershire Echo

Local Radio
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The Full results (15) *

b Please fck fyou are
tw;z” o resident of
0
e
B0 Bisfiop’s Clegve
0 3 Woodmancote
5 g Oiherlunnown




The Full results (16)

Yes
overall
totals

982

675

199

600

266

306

140

170

yes %
of BC

reside
nts

13
39
17

20

11

% of respondents who are
residents of Bishops
Cleeve who would be
prepared to pay more
Council tax for some or all
of the following services

total be residents who would
support an increase in
precept for improved
Services

Police Officers/PCS0’s

Dog Wardens

Swimming Pool

Litter Picking

Youth Workers

Local Management of The
Grange Field

Park Wardens
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Completion of the
Butterfly

services by Other Agencies

Yes %

7

';."U'

39

61

47

47
28

33

Medical Provisions

MNHS Dentist within the
Village

Greater availability of
appointments

More GP's

Relocation of a GP surgery
with enhanced faciliies
Policing

More visibility of Officars on
the streets

A specific Police Station

Enhance Police responsive-
ness

More community liaison

The Grange Field
Country Park with more seat-
ing

Designated dog walking
route

Children’s Play equipment
Adult Gym equipment
Wingmoor Farm
Household Recycling
General Landfill

Hazardous Waste Treaiment

Residents would support an increase
in the Parish Precept to fund
improved services

m ez

B
Mon-resident

m under age

Yes % Services

44
39
20
18
13
1
]

Police officersiPCS0O’s
Swimming Pool

Youth Workers

Litter Picking

Dog Wardens

Park Wardens

Local Management of The
Grange Field

See the full development from Caterpillar
to Butterfly at www.bishopscleevepc.org

Bishop's Cleeve

Parish

Council

What’s next in the
Development of
the Bishop’s Cleeve
Community Led

Plan

The results of the Butterfly
consultation are ready. The

next stage 1s to write an

Action Plan to deliver the

ideas.

We need your help for this

and to be involved in
writing the Action Plan

contact the Parish Council on

012432 674440 or email

clerk@bishopscleevepc.org
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Completion of the
Butterfly

We know you want these actions included but we need vour help in deciding how !

Community Amenities Planning and Environment
Yes % Community Events Yes % Play areas and Public Yes %  Traffic Management
77 The Chamber of Commerce E[HE SRR 56 20 mile an hour limit in

Street Fair G0 Seating and picnic benches Village centre
75 The Chamber of Commerce B0 Nature reserves and informal 50 Review current traffic
Christmas Lights areas management plan
67 British Legion Remem- 59 Equipment for wider age ranges 45 Shops in residential areas
brance events , 43 Safe cycle routes in to the
49 Charity events such as the =8 Des[gnated footpaths around Village centre
Sport Relief Mile playing fields u F'ed.Ssh
i an zone
e 42 More adventurous equipment . . R
56 Additional Youth shelters in Pollution dﬁlﬁe racks i cente
local parks 50 Designated dog walking routes in - Stict ent of
ss  Outdoor gym equipment playing fields mm::; regE" o
o Drop in style cafe 47 More dog bins in your street - Enhanced bus
36 Youth activities outside of 46 More frequent bin emptying a5 More ' .
. pedestrian crossings
the centre of the Village 44 More litter bins in your street - School walking bus
28 Extend the current 3 eve- 40 Banning dogs from playing fislds
nings a week provision Housing
Retail 38 Employment of a local dog =
etai warden 53 geD ﬁlJc':ture hruf:":mng
velopme:
79 Independent Shops 11 Volunteering for litter picking P
6 Small Local shops in resi- 35 Starter homes
dential areas 29 Shelterad housing
27 National Chairs 27 Shared Ownership/rental
24 Young fashion shops 2% Bungalows
3 Large scale developments
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Action Plan

Community Engagement Committee
Public participation in “How to” workshops

Local groups/organisations invited to suggest
“how to” ideas

Full Council adoption
GRCC adoption



Launch




