	Worton and Marston Village Hall



	Meeting Type:
	Exec Cttee 

	Date:
	5th Jan 2016
	Venue:
	5 Cedar Close
	Time:
	7.30pm

	Present:  Veronica Franklin (Chair); Pauline Crisp (Treasuer) Jo Banks (Secretary); Jeff Stocks (Trustee); Chris Johnson (Trustee Co-Opted)
 

	Apologies: Helen Morse (Vice Chair)


Agenda

	Item
	Details
	Chair

	1
	Review of previous minutes 
	All

	2
	Thank you celebration event
	VF

	3
	Queen’s Birthday event  
	All

	4
	Hallmark  
	All

	5
	Finance Update 
	PC

	6
	Maintenance Update 
	JS

	7
	AOB
	All


Date for next meeting 

Tues 19th Jan, 8pm at Village Hall – General Cttee

Management Committee Minutes
	Ref:
	
	Action:

	1 
	Matters Arising from previous minutes

Village Hall Constitution carried forward to end Feb
Cleaning schedule drafted & to be communicated to Debs by end Feb

Village Hall hirers pack to be completed by end Feb

Annual checking of emergency lighting & fire extinguishers.  Jeff arranging. 

Bookings – regular users are not advising of dates when they are / are not using Hall.  VF to advise via general note in Bridge that if they don’t let us know then we can’t guarantee heating will be set correctly. 
Minutes approved 
	JB
VF

VF

JS

VF



	2

	Thank you Celebration Event – 4th Feb at 6.30pm
Pauline has drafted the invitation & a list of invitees has been agreed.  [Update: 07/01/16 – invitations printed & will be delivered by VF, JS & PC; JB has sent e-mail invitations to Worton Parish Council, Marston Parish Council, Community Foundation & Devizes Area Board]
Refreshments: 

Wine – VF / PC
Soft Drinks – VF / PC

Crisps / Nuts / Crackers / Bread / Butter – VF / PC

Cheese - JB
JB to give VF discount card for Morrisons by 3rd Feb.  
	All

	3
	Queen’s Birthday Celebration Event
Date agreed at 23rd April.  Street Party style. 

JB to meet with CJ to plan 

All to meet 22nd Mar to assign responsibilities – 11 Gaisford Chase at 7.30pm

	JB / CJ

All

 

	4
	Hallmark 
JB received updated info re Hallmark 1.  Have re-checked that we are ready to apply.  [Update 07.01 – application & payment sent]

	JB

	5
	Finance
No change since last meeting 

	 

	6
	Maintenance
Curtain tracks have been put back & curtains replaced. 
Internal & external doors have been eased.  

Kitchen light failed & has been replaced by light from storeroom which now needs replacing.  Jeff has bought a replacement however this needs to be fitted by qualified electrician for insurance purposes.  All agreed.  Jeff will arrange. 

Boiler also needs replacing & heating in lobby needs restoring.  Jeff has obtained a ballpark figure of £1000 to undertake both.  Tom Steele will contact details of a suitable engineer to undertake
New noticeboard is in hand.  
	JS

	9
	AOB
Pauline raised query regarding wording of booking form for occasional users.  Currently states refundable deposit.  Agreed this should read non-refundable deposit.  Jo to make changes & re-issue / update form on website.  
Chairs – too many in store room.  Can some be put in roof space?  Agreed yes but that it MUST be a cttee member to undertake if they need bringing down for health & safety / insurance reasons.  Will action following Newcomers Party & Village Meal.  
Dates for future meetings: 

Jan 19th at 8pm, Village Hall, General Cttee

Mar 22nd at 7.30pm, 11 Gaisford Chase to plan 23rd April

Apr 26th at 8pm, Village Hall, AGM 

	JB
VF




