	Worton and Marston Village Hall



	Meeting Type:
	Exec Cttee 

	Date:
	20th June 2016
	Venue:
	11 Gaisford Chase
	Time:
	7pm

	Present:  Veronica Franklin (Chair); Pauline Crisp (Treasuer) Jo Banks (Secretary); Jeff Stocks (Trustee); 
 

	Apologies: 


Agenda

	Item
	Details
	Chair

	1
	Review previous minutes 
	All 

	2
	Loo refurb
	All

	3
	Fundraising 
	All

	4
	Finance update
	PC

	5
	Maintenance update
	JS

	6
	AOB
	All


Date for next meeting 

tbc
Management Committee Minutes
	Ref:
	
	Action:

	1 
	Matters Arising from previous minutes

Final payment to Gaigers for refurb work – TW & Gaigers carrying out final check of building work on 22/06.  Assuming all ok, final payment to be made to Gaigers.  
Annual donation from Worton Parish Council – PC has followed up and now received for last year & this year.  

WI kitchen clean – VF to ask if can be carried out in August

Hallmark 2 – to be delayed until Jan 2017
Trustees – still have 2 vacancies.  PC to approach Steve / Ali Pratt.  
	Closed

Closed 

VF

PC


	2

	Loo Refurb
VF has received revised plans from TW as requested.  VF will now contact suggested firms for quotes to carry out work.  Once received an application can be made to Viridor for funding but this will now need to go to Taunton following closure of Calne site.  

Will need matchfunding of c. £5000 – to use Parish Council donations, proceeds from jumble sale, loo lympics, xmas bazaar.  Approved.  
	VF


	3
	Fundraising 
Loo Lympics – 16th July
PC to ask Douglas if he can make a Splat the Rat

VF/JS/PC/DC to help on day – JB will advise 
Still need teams to take part, VF has contacted Parish Councils to ask if they can each put a team in.   

Other event arrangements are being carried out by JB/CJ

Other fundraising 

Need ideas for a big fundraising event for 2017 
JB suggested signing up to Easyfundraising & including piece in Sept Bridge to encourage people to support.  

 
	JB

All

JB

	4
	Maintenance update
Mens loos are still leaking – JS continues to investigate cause

Emergency lighting – currently being tested on a 6 mthly basis.  JS to check whether this is a requirement & whether frequency can be reduced to save money. 

JS also contacting local firms that carry out PA Testing for quotes  

JS will arrange another general maintenance day with MF & DC
	JS
JS

JS

	5
	AOB
1) Energy – currently on variable rate with SSE.  Need to either renegotiate a fixed price with SSE or consider moving energy supplier.  JS will check price with Good Energy 
PC to review energy costs – electricity, oil 

2)  JS has still to locate hot water immersion heater to turn hot water down.  Will check in loft space. 

3) Extra loo rolls & soap for dispensers.  Where is stock kept if it needs replacing?  VF to ask Debs.  

Date for next meeting to be arranged – JB to confirm

Meeting Closed
	JS

PC

JS

VF


VHMinutes20.06.16
1

